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Minutes
http://www.caul.edu.au/about-caul/caul-meetings/caul-executive-committee-meetings 

 (Finalised 4/4/11)
2092. Attendance & Apologies.  Cathrine Harboe-Ree (President), Ainslie Dewe (Deputy President), John Shipp, Imogen Garner (Treasurer), Judy Stokker.  Andrew Wells joined the meeting by telephone at 11.30am for the CEIRC item.
In attendance: Diane Costello.  
2093. *Minutes of CAUL Executive Meeting 2010/6, 17 November 2010.  Draft minutes are included with the agenda papers.  Action items are listed – those ticked have already been completed.  There were no changes to the draft other than an update to the Executive portfolios. 
2094. Minutes of CAUL meeting 2010/2, 16-17 September 2010.  
2095. Business Arising, not otherwise included in the agenda.  Actions arising from earlier meetings are included with the relevant minutes above.  All new action items have been included in this agenda under the relevant item. 
a) Executive portfolios. John Shipp is no longer a member of COSIAC so the open scholarship area will be taken by Judy Stokker;  a portfolio is not currently required for the CAUL website – 2011 should be for consolidation and monitoring.
b) ALIA.  ALIA partnerships – Imogen Garner reported that there had been no further activity.
CAUL ADMINISTRATION 

2096. *CAUL Risk Management.  Cathrine Harboe-Ree

a) CAUL financial processes.  A review of the strength of CAUL’s procedures to detect fraud is being undertaken by PriceWaterhouseCoopers (WalterTurnbull) and is due for completion by March 31. Diane Costello explained the steps they are taking to examine the financial processes, including quite extensive testing of the transactions recorded in MYOB, the book-keeping application.
b) CEIRC licences.  A list of CEIRC licences signed centrally by CAUL has been compiled.  There are very few (25) for which CAUL has signed licences centrally and all but eight have not been renewed since first signed.  All publishers are being advised, as the question arises, that licences should be signed by each subscribing institution – CAUL will, however, continue to involve itself in achieving a standard set of terms and conditions for its members’ licences.  
A grey area exists where the publisher would like an agreement that shows which members participate in the consortial offer in a given year, the total cost of the licence fee and the content covered – the NRC Research Press (Canada) and CAS (American Chemical Society) are examples.  In the latter case, institutions signed their own terms when they began their subscription. The trigger would be if it requires CAUL to commit to anything on behalf of an institution, which it cannot do.
It was noted that raising licences at the university end can be complicated by a university’s commercial arrangements, and by telecommunications access regulations, or whether add-on students are recognised as university students. The University of Sydney has a definition of a student, affiliates, etc - John Shipp will provide a copy. (Action:  JSh) The ERA has shown that adjunct staff do not necessarily contribute much to the university e.g. medical supervisors in libraries. Further implications will be for the AAF, which relies on trust that universities are addressing this correctly. This is also a risk management issue.  This would be a useful area for discussion at the CAUL meeting.

2097. CAUL Finances.  Diane Costello and Monash’s David Knox  have discussed the presentation of CAUL projects in the budget report, and a revised format of the project worksheet is being drawn up.  David suggested an alternate, P&L-type, view of the “main report” worksheet, but acknowledged the difficulty of reducing the amount of information on that page.  
It was suggested adding a note to the 2010 bottom line to show that the deficit was intended as per the note regarding the approved additional staffing.  A cover sheet will be added at the end of the year, to show variations and comments at a fairly high level. (Action:  DC)  Ainslie Dewe will provide a template for the report.  (Action:  AD)
A report from the Treasurer was included with the meeting papers. 
a) CAUL Budget 2010. http://www.caul.edu.au/content/upload/files/caul-doc$/budget2010.xls  The 2010 finance records are currently with the auditor.  
b) CAUL Budget 2011.  The full details of the budget are at  http://www.caul.edu.au/content/upload/files/caul-doc$/budget2011.xls, though it needs additional checking at 18 February 2011.  (Action:  DC) A draft budget for the annual meeting of the chairs of CAUL advisory committees has been circulated to the Executive.  Committee chairs should include budget requirements in their annual plans.  A budget line for CAUL staff development should also be included. (Action:  DC) 
STRATEGIC PLAN

2098. CAUL Strategic Plan.  The plan was revised following the November meeting of committee chairs. The redrafted strategic plan was circulated to all committee chairs on February 3 with a request to send comments before the Executive meeting on the 23rd.  Only COSIAC responded, so the final version was agreed.  It was also agreed to add a list of completed activities as a very brief report of a year in review. It may only be necessary to change future tense to past tense.  Each committee should submit their own report to be included in the CAUL review.  
Imogen Garner will do this for the 2010 year in review, and add anything not included in the original plan e.g. the review the CAUL committee structure. (Action:  IG)  The CAUDIT plan looks very professional, a document designed for printing.  Imogen Garner will review the presentation of the CAUL plan, even if just for the website. (Action:  IG) 
2099. CAUL Achievement Award.  The winner of the award for 2010, Samantha Searle, was announced to CAUL on November 18.  It was agreed that Imogen Garner will further clarify guidelines for the CAUL Achievement Award, information to be included in the nomination e.g. how to strengthen the background information.  (Action:  IG)
2100. *CAUL Advisory Committees.  The revised committee terms of reference are included with the meeting papers. 

Nominations for university librarian membership of all CAUL’s reconstituted committees were called in early October 2010 with responses due on the 15th.  Membership was confirmed by the Executive on November 17.  A call for practitioners for CEIRAC was made on December 2, and for the remaining committees on December 16th with responses due January 14.  The announcements of selected practitioners for CCAC and CLTAC were made February 8, with the rest to follow as each committee determines its own processes.
Email lists have been established for all committees, and web pages started for those which are new or whose remit has changed.  The committees are being invited to advise on the content.  A tracking mechanism will be established for actions passed to committees and will include a date for response to the Executive e.g. CQAAC to work on ACER brief.  (Action:  DC) The Executive does not require a progress bulletin from each committee for each Executive meeting, but would expect a report for each CAUL meeting and one for the year in review.  Committee chairs may raise anything with any member of the Executive at any time.  (Action:  DC) 

It was noted that the practitioners were chosen within each group on merit.  There was no attempt to balance across the institutions who nominated staff.  The average cost of bringing them to one face to face meeting per year, to cover all travel and accommodation, is approximately $1,000 per committee per meeting.  It was agreed to commit this funding of $9-10,000 but review after 12 months along with the review of the committees.  Committee meetings should be attached to CAUL meeting so it is only necessary to fund the practitioners.  (Action:  DC) 
2101. *Representation of CAUL at meetings and events.  Diane Costello received an invitation from QUT to attend a workshop on changes to copyright law.  Derek Whitehead was advised of the workshop and is attending.  He does not require CAUL funding, but it was suggested adopting a set of principles that would guide the decision to support attendance by CAUL.  When should CAUL fund its “representatives” at meetings and events?  Does CAUL need representation, and therefore arrange and pay for attendance?  Funding should be available for attendance if it is important for CAUL to be represented.  When inviting a representative or calling for expressions of interest, it should be clear whether CAUL funding is available.  If it is not a priority and funding is not available, members may be invited to attend voluntarily and invited to report if there is anything interesting.  
CONTRIBUTION TO LEARNING & TEACHING

2102. CLTAC (CAUL Learning & Teaching Advisory Committee).  Graham Black will chair the committee from 2011-2012.

The committee has been tasked with preparing a CAUL statement on broadband access for flexible learning and other purposes. 
2103. *ALTC (Australian Learning & Teaching Council).  ALTC responds to closure announcement  http://www.altc.edu.au/January2011-ALTC-responds-to-closure-announcement and further information from GetUp at http://tinyurl.com/altc-closure  It was noted that some of the ALTC’s funding has been restored, but the ALTC will close.  It was suggested that TEQSA requires a standards body such as ALTC to set the standards that TEQSA monitors.  
INFORMATION RESOURCES

2104. *CEIRC (CAUL Electronic Information Resources Consortium).  Andrew Wells will chair CEIRAC (the committee) for 2011.  He joined the meeting by telephone at 11.30am for this item.  Three agents, EBSCO, Swets and DA, plus iGroup, attended the last CEIRAC meeting.  They discussed the CEIRC review and its direction and also the vendors’ directions and strategies. It is important to keep this segment of the industry in the loop. 
Andrew Wells highlighted what CAUL considered as the most important part of CEIRC, i.e. its communication role, and added that the CAUL office should not process one more invoice than it really needs to.  He asked whether CAUL is handling some areas that third parties could be doing.  CAUL will need to be clearer about which activities should be within the CEIRC boundary.  He reported that John Dwight suggested that CAUL could strengthen its negotiation position by using agents better.  

CEIRAC is continuing its work on pricing models.  Andrew Wells attended a TandF editorial round table in Sydney at the invitation of Ian Bannerman, who appears comfortable with the discussion on pricing models.  Andrew Wells and Diane Costello have already held discussions with Ashleigh Bell who suggested that Australia is a closed group which makes it easier to experiment, and it has moved more quickly to electronic-only than other regions.
Other meetings have been held with Wiley-Blackwell, Springer and the Go8 regarding pricing models and open access.  The former could form the basis of a discussion within CAUL, perhaps as a Think Tank.  The Go8 is reviewing how to merge its Springer agreement with CAUL’s.  Philip Kent will lead the pricing model discussions with RMIT Publishing and CSIRO Publishing.
On the subject of confidentiality clauses it was confirmed that a key requirement is that all information should be able to be shared among members of the consortium.  One contract is reported to say that the signatory should not even discuss that there is a contract.  It is not expected that financial conditions be published openly.  ARL wishes to test whether any of this is restrictive practice, though nothing has been published since their first media release on the topic.  CAUL requires a statement that all can use and which expresses this clearly. (Action:  DC) 
There were issues raised about Scopus after the release of the ERA.  The Scopus content appears to be much more open than Thomson Reuters.  Is there a role for the library community in influencing Scopus’ content.  Andrew Wells will ask Elsevier to include a discussion on the scope of Scopus at the forthcoming Elsevier / Go8 meeting.  (Action:  DC) 
CAUL members want to be kept up to date on scholarly communication issues e.g. how research publications are managed now and into the future – the future of publishing and access to research.  Publishers should be part of the discussion because they are unnecessarily wary of it.  In discussion about whether such an event should be combined with a CEIRC Think Tank or kept separate from it, it was suggested that a separate segment be held without the publishers so that people can speak confidently; then a session with both publishers and CAUL members, followed by another closed session.  
Judy Stokker will speak to Maxine Brodie re COSIAC objectives and John Shipp will speak to Andrew Wells re CEIRC objectives. (Action: JSt, JSh) 
Monash is preparing a white paper on advice to researchers about where to publish.  A recent email string to the CAIRSS list included discussion from Paula Callan. (Action:  DC) 
2105. CAUL Collection Sharing Advisory Committee (CCSAC).  Shirley Oakley will chair CCSAC for 2011.
2106. NUS Undergraduate Student Perceptions of Education Quality Survey 2010.  The survey raised a number of questions about access to library resources.  This was passed to CCSAC on February 9th to prepare a response. 
2107. Australian Access Federation (AAF).  Grace Saw has convened a working group to work with the AAF on defining library requirements, and to clarify the issues already raised.  CAUL members nominated staff to participate and Bond personnel have already met with AAF staff and the Executive Officer to scope the work required.  The teleconference was scheduled for February 16th.  Diane Costello reported on the teleconference and will forward the meeting report to the Executive.  (Action:  DC) 
CONTRIBUTION TO RESEARCH

2108. COSI (CAUL Open Scholarship Initiative).  Judy Stokker will chair COSIAC jointly with Maxine Brodie for 2011-2012. They see a role for the practitioners re the web presence e.g. FAQ and other resources or pointers to resources, as a portal.  Judy Stokker reported that there had been little progress on an NHMRC joint statement on open access with the ARC, but noted that they do have an open data statement.  Adrian Burton has been liaising regularly with the NHMRC and it was suggested that COSIAC stay in close communication with him on this topic.  (Action:  JSt)  It was noted that ANDS did have a liaison officer working with CAIRSS, but some care needs to be taken about how the ANDS agenda is promulgated.  It was suggested that Adrian be invited to the next CAUL meeting to discuss, inter alia, open access of government information, researcher identity, policy, etc.  
2109. ANDS – this item was originally titled “open access”, and will be a standing item on the agenda.  Areas for discussion and reporting would include activities of the NHMRC and how to keep ANDS relevant among CAUL members.  It was noted that librarians really started the thinking behind ANDS via their repositories work, and their input is necessary to keep cultural change and information management up front rather than focussing only on the technology.  ANDS would also like more engagement from libraries.
2110. CAIRSS (CAUL Australasian Institutional Repository Support Service).  Heather Gordon will chair the committee from 2011-2012.  Judy Stokker will remain on the committee for continuity and to facilitate liaison with COSIAC.  Heather Gordon will discuss the USQ proposal for 2011-12 further this week.  CAIRSS has been an extremely successful program and achieves very positive feedback from members and other similar bodies.
DELIVERING QUALITY & VALUE
2111. Workforce Planning.  CAUL was invited to participate in a Workforce Development Strategy – a review of the Library Training Package on behalf of Innovation and Business Skills Australia (IBSA).   “Essentially we would be asking for advice and assistance to ensure that the skills an competencies required by Library Technicians in academic libraries is covered by the material that we develop.”  The wider membership, as well as CQAAC, was invited to participate but no resources were available to support the commitment required.
2112. Copyright.  Derek Whitehead will chair CCAC (CAUL Copyright Advisory Committee) from 2011-2012. There is an ADA forum on March 4th that some CAUL members will attend.  
a) Forum on Copyright and Transnational Education.  Members supporting holding a workshop which would also include university copyright officers.  Derek Whitehead has taken leadership of it …. 
2113. Statistics.  Craig Anderson will chair CSAC (CAUL Statistics Advisory Committee) for 2011. 
a) CAUL Statistics Review.  Cathrine Harboe-Ree 
COMMUNICATION & INFLUENCE
2114. *CHASS on the Hill 2011.  Cathrine Harboe-Ree wrote:

“CHASS is repeating HASS on the Hill on 22-23 March, with a session on Accessing Australia: the challenges of digitisation. (see http://www.chass.org.au/events/2011/hoth/) Stuart Cunningham is chairing it, and the panel includes Simon Crean, Warwick Cathro, Margaret Anderson, John Le Salle, Seb Chan, Charis Winter. The focus is on digitising cultural collections. i think we need to be there, talking about collections in universities. Perhaps we should be meeting with Stuart Cunningham (he's associated with QUT). We should talk about this.”  John Shipp will attend the CHASS forum. (Action:  JSh)  

CAUL should determine the need for digitisation in university libraries and how to be included in the wider discussions.  CAUL does not have a process for developing a case or considering its role in this area, though did include a comment on digitisation in the submission to DIISR’s inquiry on research infrastructure investment. Linda Luther had done some previous work in this area.  
The federal government will not fund digitisation because there would be no end to it.  It was suggested that digitisation be considered rather more like repository projects, funded over five years to develop skills and then carry on with own funding.  
If funding were available, what would the priorities be e.g. a range of requirements within university libraries such as local or historical collections;  Australian published monographs and journals; manuscripts;  research collections; paper-based research data e.g. surveys.  A decision-making framework is needed, perhaps along the lines of a recent IATUL discussion – either digitise, store or discard.  Any program should ensure that nothing is digitised twice.  See Paul Ayris’s IATUL paper. http://www.iatul.org/doclibrary/public/Conf_Proceedings/2008/PaulAyris.pdf  What are we digitising and who for – for the nation or for our institutions – and is it discoverable. The development of skills is a high priority and the open access.  
John Shipp will take the lead on this within the Executive. (Action:  JSh) 
2115. *ERA 2012 Ranked Outlets Public Consultation.  The public consultation website is available at: http://www.arc.gov.au/era/era_2012/review_of_era10_ranked_outlet_lists.htm.  Sue Hutley has written to the President:

“I have been in regular contact with the ARC regarding this during the past few months prior to this announcement.  The ALIA Board, along with the ALIA Research Committee will be participating in this process, and we hope that ALIA will be able to tender for the support funding available.  https://roci.arc.gov.au/  
“A proposal for the formation of an ALIA ERA Working Group for 2011/12 to facilitate consultation as a listed peak body is being discussed at the ALIA Board meeting tomorrow http://www.alia.org.au/governance/board/ and I will be advising the ALIA Research Committee at their next meeting of the progress of this and the upcoming tender.” 
This is less of interest to CAUL than it is to some of ALIA’s members, and is for noting only.
2116. Communication.  (Standing item)  
a) President’s Report.  The President has written to Paul Duldig, chair of Universities Australia’s new group, Deputy Vice-Chancellors (Corporate); to Sue Craig on the confirmation of her appointment at USQ, to Jane Long on her appointment at the University of Tasmania, to Sue McKnight as the new university librarian at the University of Canterbury.  She attended a meeting of the BISG, the Book Industry Strategy Group, in Sydney on December 6.  It was noted that Penny Carnaby has been appointed to Lincoln University.  Cathrine Harboe-Ree has met with Warwick Cathro, Debbie Campbell and ??? about the NLA’s identity project and other matters.
b) *CAUL surveys.  Ainslie Dewe expressed concern that some CAUL surveys were open to the public and perhaps should not be.  Diane Costello explained that the default option was that surveys be open to the public, and historically those that were passworded generally included references to money.  After some discussion, and consideration of options, including whether summaries should be made public and data passworded, or the titles listed publicly and the content members-only, it was decided to recommend to CAUL that all be made members-only. (Action:  CH-R) 
c) Public Relations/Media Reports.  Activities and reports since the last meeting are listed here.  
i) Friday, 3 December 2010.  Press Release from Senator Kim Carr.  Bringing Research Knowledge Together In Melbourne.  Located at La Trobe University in Melbourne, the controlled environment storage and access facility is the second stage of the CAVAL Archival and Research Materials Centre (CARM).
ii) LibraryZone speaks with Andrew Wells, University Librarian at The University of New South Wales, Australia.  Springer LibraryZone Newsletter Winter 2010.
iii) Huge library expansion bridges eras.  Campus Review 24 Jan 11 by Susan Woodward.  The shelves in Australian universities’ new high-tech library, in Melbourne, could reach all the way to Geelong. http://www.campusreview.com.au/pages/section/article.php?s=News&idArticle=19683 

d) Executive Officer’s Report.  The report to the Executive is appended to this agenda.  There were no further questions though it was noted that a new staff member, Rhonda Cotsell, had been appointed.  Rhonda replaces Meredith Hawke who resigned to move to Melbourne.
2117. Submissions to Public Inquiries.  There have been no reports from those inquiries previously of interest to CAUL.  A number of new inquiries have called for submissions or comment:  
a) Strategic Framework for Research Infrastructure Investment.  Discussion Paper, December 2010. http://www.innovation.gov.au/Science/ResearchInfrastructure/Documents/Strategic%20Framework%20for%20Research%20Infrastructure%20Investment%20-%20Discussion%20Paper.pdf  The CAUL response was prepared by Cathrine Harboe-Ree and submitted on February 7.  The draft report is due to be released before the CAUL meeting which Clare McLaughlin will attend.  CAUL will have time to discuss it before submissions are due.  
Judy Stokker advised members that she has been appointed to the DIISR eResearch Infrastructure Expert Working Group, neither as a CAUL nor QUT representative but as a university librarian.  The 2011 strategic roadmap for research infrastructure will be a focus.  All DIISR working groups will meet on February 24th in Canberra and the first meeting of the EIEWG will be on the 25th.
b) Higher Education Base Funding Review.  Minister for Tertiary Education.  “It is expected that the expert panel will announce towards the end of 2010 the process for stakeholder consultations. If you wish to indicate your interest in taking part in the consultation process contact the review secretariat.”  Diane Costello registered interest on behalf of CAUL, and the consultation paper was released December 17, with calls for responses by March 31.  Cathrine Harboe-Ree has invited CLTAC to prepare a response on behalf of CAUL. Imogen Garner will attend a briefing session in Perth, and will consult with Graham Black about CLTAC’s carriage of this area.  (Action:  IG) 
c) Book Industry Strategy Group (BISG) - "the BISG is seeking your view on the future of books in Australia."  Minister for Innovation, Industry, Science and Research.  Submissions can be made online from Monday 18 October 2010 until Friday 10 December 2010.  Cathrine Harboe-Ree called for input from CAUL members on November 1.  She attended a meeting of the BISG on December 6 in Sydney.  CAUL accepted an invitation to a BISG Libraries Workshop held in Canberra on February 16 and attended by John Shipp.  He provided a brief report on the meeting.  
Cathrine Harboe-Ree and John Shipp prepared an issues paper for the BISG, rather than making a public submission.  ALIA’s and NSLA’s submissions were also made available to CAUL, and Ainslie Dewe recommended Constance Malpace’s presentation to CAVAL at   www.caval.edu.au/assets/files/members/CAVAL_discussion_session_Constance_Malpas.pptx  Issues papers and thought starters for workshop participants have also been received from the BISG.  Cathrine Harboe-Ree will participate in meetings on 9th March, a BISG meeting, and 17th March, called by Louise Adler to discuss a university publishers’ proposal for a national university presses’ network. Alex Byrne and Derek Whitehead have been invited.  The importance of the Australian publishing industry was recognised.
d) Office of the Australian Information Commissioner(OAIC).  Discussion paper Towards an Australian Government Information Policy.  The Australian Information Commissioner has invited written comment on ten draft principles on open public sector information by 1 March 2011.  http://www.oaic.gov.au/publications/papers.html  The paper has been referred to COSIAC to draft a submission on behalf of CAUL. 
2118. Relationships with other organisations.   
a) OCLC & Libraries Australia.  The NLA provides answers in a Frequently Asked Questions guide about the arrangement between OCLC and Libraries Australia, at http://www.nla.gov.au/librariesaustralia/oclc.html.

b) CAUDIT & ACODE.  A draft report of the November meeting was prepared by Diane Costello.  The official minutes were prepared by ACODE and circulated with the agenda.  The next CCA meeting is due to be held during EDUCAUSE, on April 6 at lunchtime and the second meeting date has been revised to November 28.  CAUL will chair the November meeting.  (Action:  DC) 
i) CCA EDUCAUSE 2011.  Andrew Wells provided a progress report on January 24, and later he reported from the committee meeting of February 18: “Sponsorship over target.  From our world, ProQuest  is a bronze sponsor.  EBSCO, Emerald, ExLibris and Gale Cengage are exhibiting.  Some nervousness over numbers, but conference organiser is calm.  Current predictions are in the 600 mark.”  
The conference organiser requested a 2-300 word description of CAUL for the registration brochure and this was provided.
2119. CAUL Meetings.  Three outcomes from the CAUL 2010/2 meeting feedback were noted –  content to include – it was noted that it is hard to please everyone; the length of the presentations – should be sufficient to allow discussion with rushing; the meeting papers to be closed off a week before the meeting.
a) CAUL meeting 2011/1.  To be hosted by USC, 14-15 April, 2011.  It will be confirmed that USC’s Vice-Chancellor is available to speak to members.  (Action:  DC) (30 minutes) Suggested speakers and topics include:
i) Review of the CAUL statistics.  This item was held over from CAUL 2010/2. [Cathrine Harboe-Ree later reported that it is likely that CSAC will want some time on the agenda.]  (1 hour)  
It was agreed to make time for all other CAUL committees to report – each should have a written report included in the papers, all to be starred for this first meeting but the report to be taken as read, with the chair invited to highlight any item for members’ attention and time allowed for questions.  (Action:  DC) (7 other committees x 15 minutes – 1h45m)
ii) Clare McLaughlin, DIISR.  It was noted that Clare’s role has changed from eResearch to science policy.  She is available to attend the meeting.  It was agreed to invite Adrian Burton, and perhaps Cynthia Love who is now with ANDS, to give an overview of how libraries are engaged with ANDS.  (Action:  CH-R) (2 hours – 3x30m plus 30m discussion)
iii) NLA (National Library of Australia).  Cathrine Harboe-Ree has spoken to Warwick Cathro about the NLA's interest in attending the next CAUL meeting.  It was agreed to invite the new Director General (Anne-Marie Schwirtlich) to attend.  It had previously been discussed having somebody from the NLA attend to discuss Trove and the NLA’s researcher ID project (ANDS funded), but this will be held over to the September meeting. That session could include CAUL members talking about their use of Trove.  It was also suggested that the NLA guests be invited to dinner.  (Action:  DC) (1 hour)
iv) NSLA (National and State Libraries Australasia).  Re-imagining Libraries.  Anne Horn recommended that this be included on a future CAUL agenda, particularly with respect to the focus on collections. http://www.nsla.org.au/projects/rls/  It was agreed to invite Anne-Marie Schwirtlich to include this in her presentation.  (Action:  DC)
v) ALIA Fellowship.  From Graham Black advised members that “at the ALIA Board held on Monday, the Board accepted a nomination for Ainslie Dewe to be awarded a Fellowship of the Association. Ainslie’s Fellowship will be presented at our next CAUL meeting to be held at the Sunshine Coast in April 2011.”  It was agreed to make the presentation just prior to the CAUL dinner.  (Action:  DC) 
vi) Hot Topics.  
Heather Gordon has suggested two topics for future meetings.
(1) With the emphasis on libraries demonstrating value and impact for teaching, learning and research invite Margie Jantti to present information about the UWollongong project.  I attended the Library Assessment Conference in the US recently and Margi had one of the more interesting presentations.

Measuring the Value of Library Resources and Student Academic Performance through Relational Datasets
Margie Jantti, University of Wollongong
Brian Cox, University of Wollongong
It was agreed to invite Margie Jantti to reprise her presentation.  (Action:  DC) (1 hour)
(2) …. email about the USydney  proposal to change its financial allocation model.  JCU has done on paper for the last two years a cost allocation model that assigns most income to the faculties and then takes money off for services.  For the 2011 budget we are proposing to actually use the cost drivers to set the operating budgets for libraries and other services.  This might be an interesting hot topic for CAUL with a finance director talking about the rationale from a uni wide perspective and librarians talking about the implications re services – including base line principles and impact on university culture and staff morale.   

It was agreed to include a session on university funding allocations to the library as a whole, possibly to include materials allocations. It was suggesting including input from university finance personnel.  Three ten-minute examples from JCU, Sydney and La Trobe will precede a breakout session led by members of the Executive.  Leading questions could include how funds are allocated;  what special arrangements might be in place e.g. to support currency fluctuations;  how do collection allocations fit within that; the methodologies used for various calculations, etc  (Action:  DC) (1 hour – 3x10m plus 30m breakout) [This agenda item later left out because of congestion in the schedule.  For consideration again by the Executive for inclusion perhaps in a later CAUL agenda.]
(3) Cathrine Harboe-Ree reported on a presentation from John Willison about his research skills development framework, which is a development of the information literacy framework.  He is a senior lecturer in the Centre for Learning and Professional Development at the University of Adelaide and recently led a five-university ALTC project called Making Research Skill Development Explicit in Coursework.  Monash is involved in the project and information literacy staff found his presentation very informative.  It was agreed to include this in the agenda.  (Action:  DC) (1 hour)
b) CAUL meeting 2011/2.  To be hosted by Macquarie University, 15-16 September, 2011.  Perhaps do a tour of Macquarie and hold the meeting in Sydney, as part of the program – hold the sectional meetings and tour and the meeting – one day at Macquarie and the second day in the city – (Action:  DC) 
c) CAUL meeting 2012/1.  To be hosted by University of Notre Dame Australia.  Dates to be confirmed. 

2120. Executive Meetings.  It was agreed to include in the agenda a schedule of major items to be addressed at specific meetings during the year.  It was recommended that meeting dates for the whole year be set at the end of the previous year, and that 2011’s be finalised immediately.  (Action:  DC) 
2011 potential clashes
2011 March 20-23 ICOLC Austin, TX (Diane Costello to attend)
2011 March 23-24 Hong Kong Online Information Asia-Pacific 2011.  http://www.online-information.co.uk/online09/onlineasia.html
2011 April 3-6 Sydney CCA-EDUCAUSE Australasia 2011    http://ccaeducause.caudit.edu.au/index.php/educause/ccae2011/index 
2011 April 22-25 – Easter
2011 May 11-13 Brisbane The Third International m-libraries Conference.  http://www.usq.edu.au/m-libraries
Imogen Garner annual leave from 23 May to 17 June
2011 May 29 – June 2 Warsaw, Poland IATUL http://www.iatul2011_bgpw.congressor.eu/ 2011 June 27-29 Zurich, Switzerland 48th IFLA World Congress 2011  http://www.ifla2011.com/
2011 October 18-21 Philadelphia, Pennsylvania EDUCAUSE 2011 http://www.educause.edu/conference/annual/
a) CCA 2011/2.  April 6.  CAUDIT will chair the meeting during EDUCAUSE, Sydney, April 3-6.  
b) 2011/2.  Monday April 4 in Sydney, from 11am until 2pm, over lunch. Cathrine Harboe-Ree and Diane Costello will meet on the evening of 13th April to go through the agenda. (Action:  DC)  In conjunction with CAUL 2011/1, USC, Sunshine Coast, 14-15 April.  Agenda items will include: 

Reviewing the agenda for CAUL 2011/1;

Reviewing the CAUL web site after its initial launch and settling in – launched 4 August, 2010;

c) 2011/3.  May/June  Agenda items will include:
Reviewing the CAUL risk management plan;
d) 2011/4.  July/August  Agenda items will include:
Reviewing the CAUL draft budget for the following year.  Items to be confirmed include the CAUL Achievement Award & SPARC;
Planning for CAUL 2011/2;
e) *2011/5.  In conjunction with CAUL 2011/2, Macquarie University, Sydney, 15-16 September.  Agenda items will include: 
Reviewing the agenda for CAUL 2011/2;

Associated meeting of convenors of CAUL advisory committees.  It was suggested holding this following the CAUL meeting rather than in conjunction with the Executive / joint CCA meeting.
f) 2011/6.  28 November.  In conjunction with CCA joint executives.  It had been proposed that CAUL would chair the November meeting at ALTC, Sydney, on November 15th, however this date became difficult for ACODE and a new date was sought.  Agenda items will include: 
Deciding the winner of the CAUL Achievement Award;  

Set meeting dates for the CAUL Executive for the next year;
g) 2012/1.  Agenda items will include:
Planning for CAUL 2012/1;

2121. Other business. 
a) Executive Officer.  Cathrine Harboe-Ree reported on the biannual performance review of the Executive Officer.  Diane Costello left the room for this item.
i) It was agreed that a professional development program, along the lines generally available to senior library staff, would be undertaken.  Cathrine Harboe-Ree recommended an executive coaching assignment such as that recently undertaken by Monash staff.  (Action:  CH-R) 
ii) Long Service Leave.  The CAUL balance sheets reflect a liability for long service leave, but it is not fully clear how much CAUL and/or ANU would be liable for.  It was agreed to ask ANU for a statement, using an example such as “if Diane Costello were to take all available long service leave tomorrow, how would ANU charge. (Action:  DC) 
b) CAUL Library Staff Development Conference 2012.  It was agreed to establish a new program committee for the 2012 conference and to invite CAUL members to volunteer, with Ainslie Dewe as chair.  (Action:  DC) 
c) Access to the CAUL website.  Judy Stokker expressed concern about a section of the minutes of an earlier Executive meeting being publicly available and findable through a Google search, and recommended that minutes be accessible to members only.  Following discussion in which it was suggested that meeting papers could be reviewed to identify confidential content.  It was suggested that minutes ought to be construed as working papers, and it was decided to make minutes members-only.  (Action:  DC) 
The meeting concluded at 4pm.

Action List from Executive Meeting 2011/1 and outstanding items from previous meetings.  Ticked items are those completed between this meeting and the next, to be removed from the list after the next meeting.
	Agenda Item
	Action
	Respons-ibility and status

	1937
	Executive Portfolios:

Cathrine Harboe-Ree – President; advocacy (with JS); eResearch 
Ainslie Dewe – Deputy President; government reports & issues papers; Peak Bodies Forum
Imogen Garner – Treasurer; strategic plan; ALIA National Partnerships Program

Judy Stokker – CAIRSS; open scholarship (COSI)

John Shipp – advocacy (with CH-R); digitisation framework
Andrew Wells – CEIRC (as the nominee of the Executive)
	CH-R

AD

IG

JSt
JSh
AW 

	2017
	Review of ACT! software for managing CEIRC renewal/offers transactions
	DC  

	2075
	Review the background information for applicants for the CAUL Achievement Award
	IG ( 

	2077
	Include institutional authorised users – adjunct staff, honorary appointments, etc – on the CAUL meeting agenda
	DC ( 

	2085(a)
	Redraft CITF guidelines along the lines of the brief from Imogen Garner
	DC

	2088(a)
	Arrange further meeting with NHMRC
	JSt ( 

	2088(f)
	Confirm leadership of future CCA-EDUCAUSE conferences with Paul Sherlock, CAUDIT
	CH-R

	2089(v)
	Invite Keith Webster to prepare a hot topic on research evaluation & bibliometrics
	CH-R

	2089(c) 
	Set date and venue for CAUL meeting 2012/1 in Fremantle.
	DC

	2095(e)
	Make regular contact with Adrian Burton, ANDS, re communication with the NHMRC
	JSt

	2096(b)
	Provide a copy of USydney’s definition of students and other university users
	JSh ( 

	2097(a)
	Add a cover sheet to the 2010 budget report to show significant variations from the budgeted outcomes and reasons for those variations, including whether intended or not
	DC ( 

	2097(a)
	Provide an example of a budget reporting template from La Trobe
	AD ( 

	2097(b)
	Update 2011 budget spreadsheet following addition of new reporting items to the P&L, to correct the automatic translation to the summary worksheet
	DC ( 

	2097(c)
	Add a line item for staff development into the P&L [note – already item for EO conferences / CE]
	DC ( 

	2098
	Prepare a “year in review” document by reporting on the strategic plan actions, plus adding the review of the CAUL committee structure
	IG ( 

	2098
	Review the presentation of the strategic plan, mainly for the CAUL website
	IG ( 

	2100
	Include a tracking mechanism for action items passed to the committees into the minutes of the Executive, but separate from the Executive’s action list
	DC

	2100
	Committee chairs will be advised that they should raise or refer any matter with any member of the Executive
	DC ( 

	2104
	Draft a CAUL statement to confirm CAUL’s intention to share publishers’ contract information among its membership, and not to accept confidentiality clauses which would preclude that sharing.
	DC 

	2104
	Ask Elsevier how Scopus content is chosen and how librarians can influence that.
	DC ( 

	2104
	Confer with COSIAC to clarify an agenda suitable for a CAUL-Industry Think Tank and discuss with Andrew Wells regarding the CEIRC agenda
	JSt, JSh

	2104
	Circulate recent CAIRSS list discussion re institutional advice on where to publish
	DC ( 

	2107
	Circulate report of AAF teleconference to the Executive 
	DC ( 

	2114
	Attend CHASS on the Hill forum on digitisation
	JSh ( 

	2116(b)
	Close off public access to CAUL surveys
	CH-R, DC 

	2117(b)
	Confer with chair of CLTAC re Higher Education Base Funding Review
	IG ( 

	2118(b)
	CAUL will organise and chair CCA 2011/2, 28 November
	DC

	2119(a)
	Confirm that USC Vice-Chancellor is available to speak to members at CAUL 2011/1
	DC (

	2119(a) (i)
	Allow time on CAUL 2011/1 agenda for all CAUL committees to report
	DC ( 

	2119(a) (ii)
	Invite Clare McLaughlin, Adrian Burton and Cynthia Love to speak on eResearch and ANDS at CAUL 2011/1
	DC, CH-R ( 

	2119(a) (iii,iv)
	Invite Anne-Marie Schwirtlich to CAUL 2011/1, and to include a report on NSLA’s Re-imagining Libraries project.
	DC ( 

	2119(a) (v)
	Confirm that CAUL 2011/1 dinner venue is suitable for FALIA presentation
	DC (

	2119(a) (vi)(1)
	Invite Margie Jantti to reprise presentation from library assessment conference
	DC ( 

	2119(a) (vi)(2)
	Invite Heather Gordon to participate in CAUL 2011/1 session on university funding models [later removed from the meeting as the schedule was full – added to the executive agenda as a possible item for a later meeting]
	DC ( 

	2119(a) (vi)(3)
	Invite John Willison to CAUL 2011/1 to reprise Monash presentation on his research skills development framework [Note:  unable to attend 2011/1 but confirmed for 2011/2]
	DC ( 

	2119(b) 
	Book separate venues for CAUL 2011/2 for day 1 at Macquarie University and day 2 in Sydney CBD
	DC

	2120
	Confirm meeting dates for the rest of 2011, and aim to set them at the last meeting of the year for the following year.
	DC (

	2120(b)
	Arrange venue for Executive meeting 2011/2 at EDUCAUSE
	DC ( 

	2121(a)
	Arrange staff development exercise for Executive Officer
	CH-R ( 

	2121(a)
	Ask ANU for a statement showing CAUL liability for long service leave should it all be taken
	DC 

	2121(b)
	Establish program committee for CAUL Library Staff Development Conference 2012
	DC

	2121(c)
	Close off public access to Executive Committee minutes
	CH-R, DC


This section lists those items referred to CAUL’s advisory committees, and the progress of each.

	Agenda item
	Committee
	Date of referral
	Response date
	Progress

	2032(a)
	CLTAC
	
	
	Ask the newly established TLWG to work with ACER on research briefs relevant to libraries.

	2044(b)
	ad hoc
	
	
	Plan a CAUL Library Staff Development Conference for 2012, using feedback from current meeting as background, and asking delegates for biographical information.  Invite Margie Jantti to participate in the program committee.

	2063 (b)(ii)
	CLTAC
	
	
	Task the TLWG with developing a policy on broadband access for flexible learning and other relevant use

	2074
	CQAAC
	
	
	Included professional development in the purview of CQAAC

	2087(d)
	COSIAC
	
	
	Comment on OAIC discussion paper Towards and Australian Government Information Policy

	2106
	CCSAC
	9/2/11
	
	NUS Undergraduate Student Perceptions of Education Quality Survey 2010.  The survey raised a number of questions about access to library resources.  This was passed to CCSAC on February 9th to prepare a response.

	2112
	CCAC
	
	
	Forum on Copyright and Transnational Education

	2113
	CSAC
	
	
	Review of CAUL Statistics

	
	
	
	
	


Report to the CAUL Executive 
13 November 2010 to 18 February 2011

CAUL Office.

Diane Costello was on leave 23-24 December and 17-24 January inclusive.  The only other significant leave during this period was Meredith Hawke’s three weeks of clinical placement in the first three weeks of December.  

Meredith Hawke advised me in early January that she was planning to move to Melbourne, and would finish up mid-February.  I instituted a replacement process with The One Umbrella and have appointed Rhonda Cotsell who will start work on February 24.  Rhonda is a qualified librarian who worked at Ballarat CAE in the 80s as Circulation Librarian, who has run a bookshop in eastern Victoria, and who has had a range of cataloguing, records management and reference roles at special libraries in Canberra, some as a para-professional, and is currently at the University of Canberra.

Major focus over this period has been on CEIRC renewals and invoicing, the review of CAUL’s financial processes and the 2010 audit, the process of establishing CAUL’s reconstituted committees and preparations for CEIRAC, CAIRSSAC and Executive meetings.
CAUL Finances.

In mid-January, I did a thorough follow-up of outstanding invoices, including a large number of partly paid invoices caused by intermediary bank charges.  These were addressed to the Datasets Coordinators or the university librarians depending on the size of the amount owing or the history of non-response to automatic statements.  These statements generated significant activity at the institutions concerned and a further follow-up will be undertaken.

The review of CAUL’s finances being undertaken by WalterTurnbull (PWC) has involved several visits to the CAUL office to test a range of transactions.  Tests have involved retrieving original offers from publishers to show the price offered, then retrieving a selected institution’s response to that offer to match the invoice record.  The items to be tested were selected by the auditor from the full list of transactions recorded in MYOB for 2010.

I have discussed with Monash’s David Knox the presentation of CAUL’s budget reports.  

On the issue of budgeted items being underspent because the work is not completed within the calendar year, and the balance of funds carried over to the next year’s report, David supported the current methodology of including the balance of expected expenditure in the next year’s budget, together with a note against this line in both years to explain the carryover.

David has recommended a different format for multi-year project reporting, to make the income and expenditure for each year of the project clearer.  “Projects” that fall into this category are CAIRSS and the CITF (CAUL International Travelling Fund.)  He specifically noted the need to be able to see easily the connection between the overall report (CAUL Main Report) and the project worksheet.

David has suggested a slightly different format for the CAUL Main Report, to retain the grouped items but to structure more like a standard Profit & Loss report.  He recognises that it may be difficult to present so much information in a clearer fashion.  He suggested that a briefer, higher level, report may need to be added.  I have asked him for an example.  This is a work in progress.

CAUL Website.

Cleanup of the migrated web pages continues as they are opened for editing.  We are learning more about the most efficient way to edit content across multiple pages, but essentially have to create our own documentation.  

New or revamped pages are being established for CAUL’s new committees.  The committees have not yet started to contribute content or suggestions for content types.  Updating of members’ contact details, change of members, conference register entries, and other more standardised data entry are being handled by CAUL’s administrative staff.  I retain the entry of new content and setup of new pages – determining which content to use and where to put it is the time-consuming part while the data entry thereafter is relatively trivial.

Relatively minor problems continue to exist, and will require a more formal approach to the developer to have them fixed.  I will add requests for further information about data migration and other issues related to moving from Sitedock to another platform, even though this would be some way down the track.  The most common error report relates to the login problem – login from the home page appears not to work though opening a further page will usually show that it has worked.  A less common error report relates to an error message on login, even though the login email and password appear to be correct.  In some cases, logging in on a different computer has been successful, but there is no real explanation about why it was a problem on the original computer.

CAIRSS 2011-2012

CAIRSSAC met in Brisbane on February 7 to review USQ’s proposal to continue to offer the CAIRSS service to members.  The report of the meeting is with Heather Gordon who is discussing the issues raised with USQ.  When the proposal is finalised, a new contract will be prepared.  The current contract expires on March 17.

CEIRC 

I have prepared a report into the CEIRC rationalisation process and results to date, and reported to the vendors concerned, the Datasets Coordinators at their January meeting and to CEIRAC.  All seem happy with the process.  http://www.caul.edu.au/content/upload/files/dataset$doc/ceirc2010rationalisation.doc 

180 separate offers were published in 2010. Of these, 93 were renewals to be handled via CAUL, 45 were re-directed to the vendor after the preliminary discussions and publication to CEIRC members, and the rest (42) were new offers.

The actual time saved by CAUL staff is could be crudely estimated by the numerical difference in the number of offers handled i.e. reduced by one-third.  It could also be noted that the number of new offers handled was roughly equal to the number devolved to the vendors.  Quantification is difficult because each offer varies in the amount of work required, by the Executive Officer and by the staff – according to whether the publisher is new and has to be educated in the ways of CAUL/CEIRC, how consortia work, the licence requirements, etc.  A new product by a current publisher will require much less effort.

The renewals season has involved additional scrutiny of each proposal to CAUL to ensure that the price increase is kept within a target of CPI, or otherwise that the publisher is called upon for an explanation and rationale for the increase.  This work can be undermined if individual institutions accept a higher percentage increase before the proposal is received by, or published by, CAUL.  CAUL has little leverage if the publisher can point to the apparent acceptability of the higher price.  The strong dollar can cause the base price to be overlooked and only the converted value noted.  This issue has been raised with Datasets Coordinators at the January meeting.

I will be preparing a report on the use of the early invoice service provided to members in the lead-up to the end of year finance closures.  The regular use of the service was extended quite considerably due to many institutions taking advantage of the strength of the AUD to pay larger invoices earlier.  29 institutions asked for varying numbers of early invoices – 26 were CAUL institutions.

I have held many discussions over the last few months, alone or with the CEIRAC chair, with publishers about their pricing models for journal packages.  All are being put on notice that they need to move away from the current spend model.  The concept is new to many but a surprising number is already discussing it, at least in-house.  Despite the difficulties involved in migrating from one model to another, most also seemed open to the idea.

Meeting arrangements (travel, agenda, venues, minutes, etc):

CAUL Meeting 2010/2 Brisbane 16-17 September

CCA Joint Meeting 2010/2 Sydney 17 November

Executive Meeting 2010/6 Sydney 17 November

CAUL Advisory Committee Chairs meeting Sydney 22 November

CAIRSS Steering Committee 2010/4 Melbourne 24 November (DC by teleconference) 

Datasets Coordinators meeting 2011 Sydney 31 January

CEIRAC Meeting 2011/1 Sydney 4 February – meetings with representatives of EBSCO, DA, Swets and iGroup.

CAIRSSAC meeting 2011/1 Brisbane 7 February

Executive Meeting 2011/1 Melbourne 23 February

CEIRAC meeting 2011/2 teleconference 14 March

CCA meeting 2011/1 Sydney 6 April

CCA meeting 2011/2 Sydney November 

Meetings held/attended:

December 7 – Russell Livermore, WalterTurnbull re review of CAUL’s financial processes

December 8 – Catherine Hill, The One Umbrella, re contract salary management etc

December 14 – Russell Livermore, WalterTurnbull re review of CAUL’s financial processes

December 15 – Robert Ovin, Commonwealth Bank, re electronic banking options

January 25 – Russell Livermore, WalterTurnbull re review of CAUL’s financial processes and 2010 audit

February 14 – Russell Livermore and Karandeep Kaur, WalterTurnbull re review of CAUL’s financial processes and 2010 audit

February 15 – David Knox re CAUL budget presentation

February 16 – AAF teleconference with Grace Saw, et al

February 18 – Karan Kaur, WalterTurnbull re review of CAUL’s financial processes

Meetings held/attended – CEIRC related:

January 10 – Rosalia da Garcia, SAGE, teleconference

January 13 – Dawn Tomassi & Ken de Fiore, Portico, teleconference

January 28 – Go8 meetings with Wiley-Blackwell and Springer representatives re new pricing models, Sydney

January 31 – EBL forum on e-books, Sydney

February 1 – meetings at Sydney Online:

Oxford University Press - Marika Whitfield and Damian Bird

Swets - Kathleen Quilter & Stephanie Webster

Nature Publishing Group – Tony Bocquet and Tamara Joyner

DA Information Services – Marek xxxx, Caroline Beatty, Robert Bonte

BioOne – Donna Loews

Royal Society – Maria Romano

HighWire/FOCIS – Tom Taylor, Jay Glaisyer (EBSCO)

American Chemical Society – Susan Pastore


Paratext – Peggy Fulton

February 2 – meetings at Sydney Online:

SerialsSolutions – Matt Hall, Michael Gersch, Erin Pryor

WoltersKluwer Health – Ovid – Jon Ward

DMedia Associates – David Myers

RMIT Publishing – Heather Crosbie, Tina A, 

Chemical Abstracts Service (CAS) – Craig Stephens, Peter Hoving (iGroup)

Emerald – Peter Shelley, Andrea Gilbey, with Andrew Wells

Taylor & Francis – Ashleigh Bell, Kim Jans, with Andrew Wells

HCN (Health Communication Network) – Allison Hart


Euromonitor International – Jessica Yong, Nadira Mohsin

SAGE – Paul Evans, Rosalia da Garcia, Lian Todd, Jacintha Foo

February 3 – meetings at Sydney Online:

Cambridge University Press – Samantha Davis

ICE (Institution of Civil Engineers) Publishing – Neil Byrne

IOP (Institute of Physics) Publishing – Patrick Doogue

Royal Society of Chemistry – Lesley Maw

ebrary – Ian Hames, Peter Hoving (iGroup)

McGraw-Hill – Joshua Horowitz

Alexander Street Press – Julie Stevens, Dan Hamid

IEEE – Jean Jennings, Jay Glaisyer & Darren Viollet (EBSCO)

February 10 – Stephen McKinney and Soren Aagaard, Bureau van Dijk, teleconference

February 11 – Tom Sanville, Lyrasis & Wendy Parfrey, CDL re planning for ICOLC business models session, teleconference

Diane Costello

18 February 2011, finalised 22 February 2011  
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