



Report to CAUL

April 2003

_____________________________________________________________

The ANZIIL 2003 annual planning meeting was held in Sydney, 18 -19 January 2003 and was attended by members of the ANZIIL Executive (Margaret Appleton CQU, Deirdre Gillespie RMIT Uni, Trish Edmonds Macquarie Uni, Judy Peacock QUT, Theresa Graham CONZUL, Linden Fairbairn, Uni Syd and Irene Doskatsch UniSA) and the Advisory Group (Debbie Orr CQU, Chris Van Eijk UTS, Helena Zobec Canberra Institute of Technology, Diana Kingston Uni Syd, Helen Partridge QUT, Mandy Lupton ANU, Meg Boness Uni West Syd, and Merilee Albatis Murdoch Uni)

The goal for the planning meeting was for each of the 3 working parties (Research; Professional Development; Promotion, Marketing and Advocacy) to develop:

· three-year strategic plan

· two-year action plan for each of the working parties

· business plan for each initiative

Structure

It was critical that in 2002 ANZIIL clarify its organisational structure and draft a constitution. The Executive Committee consists of members elected by ANZIIL membership, the Executive Director and the Chairs of the Working Parties. At least one member shall be from New Zealand and one from Australia. The Advisory Group consists of the Executive Committee plus persons nominated by the Executive Committee. The nomination shall be based on relevant professional expertise. The Executive Director shall chair Advisory Group meetings. Permanent members of working parties are members of the Advisory Group. All permanent members of the Advisory Group shall be active members of working parties. 

Constitution

Some further changes to constitution were proposed. Legal opinion was sought on the draft constitution before it was finalised. (See appendix one final version)

Membership

Membership will be restricted to institutions and the subscription fee set at A$300 + GST. Members will be entitled to 25% discount on ANZIIL activities. If institutions join in 2003 then membership for 2004 will be free. Annual fees to be payable by 1 April each year for a calendar year. Fees will be reviewed annually.

Launch

An official launch of ANZIIL will be held at the Educause Conference Wednesday May 7, 2003.

Relationship with other bodies/institutions 

ANZIIL will strive to liaise and collaborate with the following bodies:

ALIA Information literacy forum, National Coalition on Information Literacy, CAUL, CASL, CONZUL, LIANZA, NWGTLS, ALIA TAFE, ASLA, LISEKA, HERDSA, CAUDIT.

ANZIIL Strategic Plan 2003 -2005

Strategic Goals

ANZIIL aims to

· enhance and/or develop professional development opportunities for librarians teaching within the higher education and vocational, education and training  sectors 

· to support the embedding of information literacy within teaching, learning and research to foster the principles of lifelong learning; and 

· through the provision of such professional development opportunities as courses, workshops and a range of print and electronic resources;

· develop and implement strategies that promote information literacy as a prerequisite for lifelong learning

· foster and encourage research which underpins innovation and improvement of practice for the embedding of information literacy within the total educational process.

 Major initiatives 

Research Working Party will

· monitor current research in progress (Aust & NZ) and contribute to ALIA research database;

· compile a list of where research may be published and provide access through the ANZIIL web page;

· compile a list of possible sources for grants or funding for research;

· facilitate a workshop on research skills (July 2003); and

· develop an evaluation instrument for ANZIIL activities.

Professional Development Working Party will

· develop a programme of regular professional development opportunities which:

· are moveable, i.e. able to replicated at different venues

· include flexible delivery options; and

· are scheduled to coincide with major Australasian events, e.g. conferences, to be more accessible to more ‘distant’ colleagues.

· Develop an ANZIIL Immersion Programme by 2005

· facilitate a 2-day symposium in July 2003:

Day one: Research skills for professional librarians
Day two: Information literacy - the power of the Standards
Promotion, Marketing and Advocacy Working Party will

· host a launch for CAUL members and other stakeholders;

· develop brand ANZIIL;

· develop and maintain the ANZIIL web site;

· develop a marketing  resources kit/checklist for future activities; and

· develop a marketing plan for ANZIIL.

Issues identified for 2003

· powerful web presence – all working party activities to be promoted on the website

· development of a three year programme for the Professional Development and Research working parties

· official launch 

· a strong membership drive

· consider offering statements of attainment  to Professional Development programme participants

· investigate conditions/criteria for accreditation

· determine the frequency of activities

· explore flexible delivery strategies for ANZIIL activities eg video streaming with online chat

· ensure that all ANZIIL activities take into account accessibility for New Zealand and Western Australian colleagues

· identify appropriate Australasian events to which ANZIIL activities could be linked

· create more opportunities for members of the Advisory Group to meet face to face or virtually

ANZIIL symposium #1

 7-8 July 2003, QUT Library (Gardens Point Campus), Brisbane.

Day one - Research Skills for Professional Librarians
Outcomes: Participants will have developed:

· an understanding of current Information Literacy research being conducted in Australia;

· an understanding of the issues and challenges in conducting information literacy research in industry; and

· a working knowledge of how to get started in information literacy research and publish results.

Day two - Information literacy - the power of the Standards
Outcomes: Participants will have developed:

· an understanding of  the capacity of the Standards as a tool for (i) assessment; (ii) dialogue with academics; (iii) curriculum planning; (iv) Library staff development; & (v) policy planning

· an increased familiarity with the Information Literacy Standards

Irene Doskatsch

Executive Director, ANZIIL
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