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Response

The Council of Australian University Librarians (CAUL) is pleased to have the opportunity to comment on the 2011 Strategic Roadmap for Australian Research Infrastructure Exposure Draft.

CAUL generally supports the thrust of this Exposure Draft of the Roadmap and restricts itself to comments on those areas where it has the greatest connection.

Research data management
CAUL agrees that the management of research data has become critical to the successful development of eResearch in Australia and endorses the suggestion that the Government’s investment in this, through the Australian National Data Service (ANDS), should continue.

CAUL has a special interest in the way data is published, discovered and cited. These are important, not yet addressed issues, and CAUL would like the Roadmap to make specific mention of the need to ensure that Australian research data is positioned optimally in this regard. CAUL is aware that ANDS is working on these issues and is keen to work with them.

Data management plans
The Exposure Draft raises the possibility of requiring data management plans and embedding the data management framework into funding grant rules (page 24). CAUL is supportive of the intent behind this statement, and some CAUL members are working with ANDS to see how this might be progressed. However, it is worth mentioning that simply mandating the creation of data management plans, without appropriate advisory and support mechanisms in place, could result in meaningless data management plans being created in order to comply with funding requirements. CAUL would like to see this recognised in the Roadmap, with an emphasis on ensuring that any requirements that are specified or mandated will be as a result of a careful process, and that there is an appropriate commitment to supporting the implementation phase.

Sustainability
CAUL strongly endorses the suggestion that the investments made to date need to be sustained. Many CAUL members are aware that responsibility for leading on data management will – or does – fall to them, and continuity of support during these foundational years will be critical.

Digitisation
CAUL is very supportive of the introduction of digitisation as a capability and is keen to participate in the development of this initiative. The focus of Government investment should be on capability building. With the exception of major cultural institutions in Australia, there has been very little systematic digitisation of important collections, which means that the infrastructure is not in place to run large-scale ongoing programs. CAUL would like to see the investment concentrate on the establishment of equipment, the resolution of technical issues and the development of skills. CAUL sees some parallels between this phase of a digitisation capability and the establishment of institutional repositories, where Government investment through Strategic Infrastructure Investment and ASHER funding allowed Australian universities to systematically establish repositories that then became the responsibility of the individual institutions, although CAUL also recognises the merits of concentrating in this case on the digital collections themselves, rather than the means by which they will be created. 

CAUL recommends that there should be a national conversation about the model or models and the framework that should be adopted to meet the Government’s aims for a digitisation capability and richer national digital collections. The first and most important issue to be resolved is whether a distributed/institutional model is preferred, or a collection-centric model, or a centres of excellence model. The governance and practical arrangements relating to these three models would be quite different.

Digitisation has a significant overlap with data management, data storage and the notion of national collections, and so the Government should ensure that the digitisation capability is properly connected to ANDS and RDSI. All need to be concerned with managing research outputs, metadata, preservation, intellectual property, data licensing, ingest, storage/repositories, technical standards and resource discovery, amongst other things, and so it will be critical that they are inter-connected. 

Open access
CAUL has a commitment to making the results of research as widely available as possible. CAUL is pleased to see a number of references in the Exposure Draft to this. CAUL recommends that that the Government’s intention in this regard be strengthened by adding accessibility to research data as one of the principles identified in the section Strategic Framework for Research Infrastructure Investment on pages 12-15. The statement on page 24 – “An aspirational aim could be to ensure that by 2020 all appropriate data will be captured and discoverable at the time of creation and initiatives will be well advanced to deal with already existing data sets, collections and publications.” – would then have more powerful resonance.

Resource discovery
Discoverability is critical to data management, the digitisation capability and accessibility. The Exposure Draft makes mention of discoverability, and ANDS has established Research Data Australia, but there is probably a need to rethink Australia’s discovery architecture or channels in the context of the new Roadmap.

Standards/protocols
CAUL understands the importance of standards and protocols in improving eResearch infrastructure, but is concerned that, at a time when more attention should be given to this, there is actually less, due in part to the reduction of funding to support Australian activity in key forums. It is recommended that the new Roadmap make specific mention of the need for Australia to participate in international standards activity, and that funding be made available to support this recommendation.
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