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Response
Introduction

Members of the Council of Australian University Librarians (CAUL) have quite significant involvement with eResearch infrastructure, and CAUL itself supports NCRIS and Super Science objectives in a number of ways. In this context CAUL is pleased to have the opportunity to comment on the proposed NeCTAR project as outlined in the NeCTAR Consultation Paper document. 

The evolving eResearch needs of Australian universities are being supported by information management specialists, including librarians, archivists and information and communication technology specialists, often working collaboratively to understand and guide these rapidly changing areas. For a number of years university librarians have been actively involved with, and frequently leading, their institutions’ efforts to build their capacity in this area, in particular in relation to research data management.
Components of this activity involving CAUL members include:
· provision of repositories to store, promote and preserve digital copies of research outputs;

· management and, increasingly, creation of research resources such as datasets and digital collections;

· publication of material based on research;
· support for innovation in scholarly expression and communication; 
· contributions to eResearch governance and strategy, and active partnerships with the providers of ICT support for researchers; and
· provision of advice on data management, including policies and planning, metadata standards and persistent identifiers.

Components of this activity involving CAUL include:

· CAIRSS – CAUL Australian Institutional Repository Support Service, providing advice to members to optimise development of repositories; and

· COSI – CAUL Open Scholarship Initiative, advocating open access to Australian research.

In addition, a number of CAUL members are involved with the Australian National Data Services (ANDS), either as members of the Steering Committee or through ANDS-funded data management projects and strategies.

Librarians have always championed access to information, which gives them a particular perspective on the Government’s current interest in obtaining greater research and public good by supporting research collaboration and making the results of research as widely available as possible. 
The experience gained by librarians over the last few years and the perspective they have on accessibility inform this response.

Comments
1. CAUL continues to be concerned about possible confusion in the research community between ANDS and other providers. Specifically, services with names such as the Research Data Storage Infrastructure (RDSI) and the Research Cloud may confuse the intended audience. CAUL recommends that NeCTAR and ANDS determine a joint communication strategy or otherwise make the demarcation and means of engagement clearer.
2. Where collaboration involves the generation of scholarly outputs, in general CAUL prefers models based on institutional storage, including repositories. Institutions have multiple reasons to want to provide stewardship for their research outputs, and are much more likely to provide the ongoing support required if the content is their own.

3. Branding and communication strategies for national eResearch programs should be targeted at the widest possible audience. CAUL recommends that NeCTAR consider whether terminology such as “virtual laboratories” (as opposed to the more neutral “research collaboration environments”, used in the body of the document, or “virtual research environments” commonly in use elsewhere) may inadvertently limit the audience for communications and the uptake of its tools and services. 
4. CAUL has a particular interest in the evolving legal and policy frameworks that support eResearch, and in particular, the mechanisms (e.g. collaboration agreements, memoranda of understanding, data management plans) that relate to the shared storage and management of research data. CAUL recommends that NeCTAR planning, especially that relating to the Research Cloud, should not only take into account technical security issues, but should also consider collaboration across jurisdictions (between states within Australia, as well as internationally) in terms of copyright and other intellectual property, personal privacy, public records requirements, and freedom of information.
5. CAUL supports open access to scholarly outputs, but distinguishes between publication and other less formal modes of dissemination. Desirable characteristics of published scholarly outputs, including research data, include: 
a. the availability of metadata enabling discovery and access; 
b. a persistent identifier enabling citation and research impact analyses; and
c. processes and rights statements that provide a degree of assurance that the publication of the outputs does not infringe the rights of any other parties, including collaborators, research participants, hosting institutions and funding agencies. 
CAUL recommends that NeCTAR planning in the area of National Servers to facilitate dissemination of scholarly outputs should be informed by issues of metadata management (including allocation and maintenance of identifiers) and publication policies and procedures.
6. Finally, CAUL is of the view that the future of eResearch, and in particular of data storage and stewardship, is as much about processes and people (collaboration) as it is about technology (tools and resources). A concentration on technology solutions uncoupled from processes and people would be likely to result in poor take-up of services. CAUL recommends that NeCTAR planning takes this into account, and ensures that any services to be established are amply supported by staff capable of working through processes with the researchers involved and their institutions.
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