CEIRC 
(CAUL Electronic Information Resources Consortium)
(formerly Committee, to 2010) 

Induction Kit for Datasets Coordinators - FAQ

What is CEIRC?

· CEIRC (CAUL Electronic Information Resources Consortium) is the primary vehicle of CAUL (Council of Australian University Librarians) for relationships with vendors and publishers.  CEIRC’s terms of reference address a range of activities including collaborative purchasing of electronic information resources, licensing conditions, access issues, statistical reporting and effective negotiation.

· CEIRC Strategic Directions and Operational Plan are available at http://www.caul.edu.au/caul-programs/ceirc/ceirc-resources - the Strategic Directions document provides a good overview of CEIRC operations and is recommended reading for DSCs

· Terms of Reference at: http://www.caul.edu.au/caul-programs/ceirc/ceirc-terms-of-reference
CEIRC program membership/participation.

· There are two types of CEIRC members:

1. (a) Libraries belonging to CAUL

      (b) Libraries belonging to CONZUL (Council of New Zealand University Librarians)
2. External participants (including CSIRO) – conditions for external participants are listed at http://www.caul.edu.au/caul-programs/ceirc/participants/participants-external
Generally external participants must have a teaching or research focus, similar or complementary to CAUL’s activities. All CEIRC agreements are made on the basis of non-commercial services.
What is a Datasets Coordinator (DSC)?

· A DSC is the person nominated by a CEIRC member institution to act as the primary contact between the institution and CEIRC.

· There is no defined position description or title associated with DSC. The only requirement is that the DSC is able to respond on an institution’s behalf.

What is CEIRAC?

· CEIRAC (CAUL Electronic Information Resources Advisory Committee) is an advisory committee providing recommendations and advice to CAUL (Council of Australian University Librarians) on matters relating to CEIRC, such as cooperative purchasing of electronic information resources, IT infrastructure, mirroring, archiving, publishers’ pricing models, licence agreements, and intra-consortium cost-sharing models.  Strategic direction is provided by CAUL, on the recommendation of CEIRAC after consideration of input from Datasets Coordinators.
· CEIRAC meets five times a year.
· Minutes of past CEIRAC and Datasets Coordinators meetings are archived at http://www.caul.edu.au/about-caul/caul-meetings 

What is the relationship between CEIRAC and CAUL.

CEIRAC is a committee of CAUL. The Chair of CEIRAC reports back on the meetings to CAUL. CEIRAC has three representatives from CAUL (one of whom will be the Chair), two representatives of CAUL member datasets coordinators, one representative from CONZUL (Council of New Zealand University Librarians), and the CAUL Executive Officer ex officio.

· Current and previous membership can be seen at http://www.caul.edu.au/caul-programs/ceirc/ceirc-committee-membership 
Who is Diane Costello?

· Diane is the Executive Officer of CAUL, and is based in Canberra. Along with her other CAUL responsibilities, she co-ordinates CEIRC and its various activities. You can ask her questions by sending an email to diane.costello@caul.edu.au but before you do, check the CEIRC part of the CAUL website (http://www.caul.edu.au/caul-programs/ceirc), and the archives of the datasets email list (http://mailman.anu.edu.au/mailman/listinfo/datasets), because much useful information is archived there. You can also send queries and comments straight to the Datasets mailing list.
Datasets Coordinators on CEIRAC 

· The two Datasets Coordinators representatives are appointed for two years, on an alternating basis, to provide continuity.  If there are more than four nominations, Datasets Coordinators may be invited to “vote”, and the results taken into account in the final selection. Note: this latter process has not been required for a number of years because of the lower number of nominees.


Benefits of being part of CEIRC

· Likely to do better with pricing

· Can obtain expanded content in many cases

· Centralised licence negotiation conducted by experienced negotiators

· Coordinated offers 

· Distribution point for information from vendors & publishers

· Database of information relating to electronic resources

· Access to datasets list for group discussion

· Information sharing between institutions

· Presenting a collective voice for lobbying vendors

Note:

· It may take longer to finalise an agreement

· It may abrogate some independence

· It is generally limited to “packages” rather than title-by-title selection
 

Datasets Coordinators meeting schedule

· This is held annually, in conjunction with one of the two major conferences for electronic resources: either Information Online (Sydney) in odd numbered years or VALA (Melbourne) in even numbered years. Past minutes are archived at http://www.caul.edu.au/about-caul/caul-meetings
· Usually this is on the day before the conference proper, and takes a full day. It tends to be an interesting and productive session, and you (or a proxy from your institution if you can't make it) are invited to attend. Comments and issues are reported to the CEIRC committee for further action if needed.
Responsibilities and expectations

· What are the responsibilities of a datasets coordinator?

· Local coordination of responses to CEIRC offers and trials

· Contacting CAUL Executive Officer regarding accepting/declining of offers.

· Responding to calls for renewals by the nominated date

· First point of contact for others from own institution. They should always talk to you first, rather than contacting the CAUL Office. It is up to your institution to decide who that contact person should be. 

· Checking the CAUL web site first before referring questions to CAUL Executive Officer

· Advising CAUL Executive Officer when local changes are made to a licence available from the CAUL web site.

· Advising CAUL Executive Officer if the DC is going to be away for any length of time, as well as who the replacement will be if there are any urgent issues.

· Maintaining the confidentiality of offers and deals (including from subscription agents)

· What does CEIRC need from DSCs?
· Participate in the election of representatives on CEIRAC by nominating current DSCs 
· Contribute to “datasets” and other relevant discussion lists.

· Respond to requests for information received from the CAUL Executive Officer in a timely manner.

· Communicate with DSC Representatives to provide input to CEIRAC on matters relating to electronic information resources, such as cooperative purchasing, IT infrastructure, mirroring, archiving, publishers’ pricing models, licence agreements, and intra-consortium cost-sharing models, etc.
· Participate in an annual DSC meeting, organised in conjunction with VALA and Online to exchange views and discuss issues of common concern.  Convened by one of the DSC representatives on CEIRAC.
· Participate in CEIRAC working groups.
· Assume the role of being the  local expert regarding CEIRC offers i.e. be the first port of call for inquiries from colleagues in their own institutions before referring it to the CAUL office; to ensure that their own colleagues can find their way around the CEIRC pages on the CAUL web site; the source of the known information about CEIRC offers; and preferably train someone to be their backup in their absence
· Inform CAUL Executive Officer of any required changes to the CEIRC contacts list http://www.caul.edu.au/caul-programs/ceirc/participants
Confidentiality

· All offers and deals made to or by CEIRC should be regarded as “commercial in confidence”. 

· Do not share details with third parties (including subscription agents) unless you have checked with the Executive Officer first. Vendors will often try to find out about what their competitors are offering through subtle means, so be careful about what you say.

· It is the DSC’s responsibility to address this issue within their institution, to help prevent information being leaked by others.

Using the “datasets” list 

· Any staff member of a member institution can be on and contribute to the datasets list. You can have as many members as you feel is appropriate. It is a good idea to have at least two, in case an urgent message is sent when your DC is away. However it is expected that one person coordinates queries and responses from your library, and sends these to the list.

· Vendors and publishers are not permitted to be members, so you can speak freely about offers and products

· To join the list, go to http://mailman.anu.edu.au/mailman/listinfo/datasets - you can also unsubscribe from the list, and retrieve your password when you have forgotten it.
· To send messages to the list: datasets@caul.edu.au
· This is a CLOSED list, and messages must not be forwarded to vendors, publishers or agents. See the section on confidentiality for more information.

· What you can send to the list:

· Ask if other libraries are experiencing the same access problems as you are

· Ask about licences, vendors and other issues

· Warnings to others 

· What not to send to the list

· Responses to offers, except where there are comments on the offer which could usefully be shared with others

· Responses to calls for renewals

· The list is archived at: http://mailman.anu.edu.au/mailman/private/datasets/ - you will need your list password, retrievable from the main list page if you have forgotten it.
Using the DSC web pages

http://www.caul.edu.au/caul-programs/ceirc
· Registering on the CAUL website
· Some documents, including most CEIRC offers, are restricted to CAUL members & CEIRC participants and their staff.  Please register on the CAUL website, under your personal institutional email address.  Generic/multi user email addresses or commercial/free email addresses are not able to be used.

· You should never disclose your username or password outside of your organisation. You should avoid sending the password (or any password) via unencrypted email.

· Vendor list & pages

· Archives all current and previous offers, even if the offer was not taken up.

· Offers page

· Lists all current offers, and the date by which you should respond.

· Datasets Coordinators directory

· This page (http://www.caul.edu.au/caul-programs/ceirc/participants) is freely available, and can be a useful place to point vendors who enquire about IP ranges and addresses. If you make any changes you should let CAUL Executive Officer know, so that the page can be updated.

· Completed agreements

· Licensing information / tools

· Checklist for negotiating with vendors – highly recommended reading, if information should be added let CAUL Executive Officer know

This is the main “datasets” page on the CAUL web site – you should start here for all your CEIRC information.
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CEIRC (CAUL Electronic Information Resources Consortium)

CEIRC s CAUL's primary vehicle for relationships with vendors and publishers. CEIRC's terms of reference address a
range of actvties including collaborative purchasing of electronic information resources, licensing conditions, access
issues, statistical reporting and effective negotiation. CEIRC's membership also includes the 8 members of the Council of
New Zealand University Librarians (CONZUL) and 23 external organisations in Australia and New Zealand. These
‘organisations are a combination of state and federal government departments, Australian research institutes, including
CSIRO, NZ Crown Research Institutes and polytechnics, and Avondale College.

CEIRC currently has agreements for 239 database products with a range of 89 Australian and intemational publishers and
information providers, with the equivalent of AUD 39 million handled through the CAUL Office in 2008, and an even greater
‘amount invoiced directly to university libraries via agents and publishers. In 2007, Australian universities spentthe
‘equivalent of AUS26 milion handled through the CAUL Office, AUS31 million in 2008 and a much greater amount invoiced
directly ia publishers and their agents. The total amount spent on electronic resources in 2008 across CAUL was AUS145
‘million of  total of AUS235 million on all library resources

Details of annual meetings of the CEIRC Datasets Coordinators are available.
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Consortial licences.

· What is a licence?

· A licence is an agreement with a vendor or supplier regarding the access provision for an electronic product. All licences are different, and therefore need to be read carefully. Licences are generally negotiable. Under Australian law, a licence overrides copyright law provisions.

· Some (very few) have been signed centrally on your behalf, others by individual institutions, some are both, some are neither.  Since 2010, CAUL has moved away from signing central licences, though still reviews and negotiates the terms of those licences.  Each one that comes up for renewal is renegotiated for signature by each subscribing or purchasing institution.  If necessary, CAUL will sign a cover agreement which may show the terms and conditions to be signed by the institutions, the agreed pricing model, and the terms of payment if CAUL handles the invoicing.
· CEIRC uses its checklist  for negotiations with vendors http://www.caul.edu.au/content/upload/files/datasets/checklist-vendor-negotiations.doc 
· CEIRC may use its preferred (model) clauses if the licence terms are absolutely not acceptable http://www.caul.edu.au/content/upload/files/datasets/CEIRC-licence-model-clauses.doc 
· While the licence is under negotiation, it may be uploaded to the CAUL website with a note that it is “under discussion.”

· If you have problems with the licence, please use the form provided to recommended changes that may be used by all CEIRC participants.  See Template for consideration of changes to CAUL/CEIRC licences
· Individual institutions may negotiate site-specific terms, but if you do:

· Check with CAUL Executive Officer to see whether it is applicable to other institutions and should be changed for everyone

· Advise CAUL Executive Officer if changes are made to a standard licence as these changes may be useful for other institutions

Emailing the CAUL office (Diane)

· Send all emails to Diane Costello (or the generic address caul@caul.edu.au, which is directed to Diane Costello) because all emails are archived, and the sender should be identifiable.  In return you may receive responses or requests from CAUL Administration (admin@caul.edu.au), used by CAUL staff Alisha Davies and Rhonda Cotsell (from February, 2011).
· If the sender is not the Datasets Coordinator, cc the Datasets Coordinator to ensure that this person is kept in the loop.  All replies from the CAUL Office will be cc’d to the Datasets Coordinator.

CAUL offers

The normal process for CAUL offers is that:

· the Executive Officer (with or without CEIRAC depending on the nature of the proposal) negotiates and/or clarifies the offer with the vendor, then makes the information available on the CAUL website, which may be accessed via:

· the offers page http://www.caul.edu.au/caul-programs/ceirc/offers 

· the publisher’s page http://www.caul.edu.au/caul-programs/ceirc/publishers 

· the publishers’ directory http://www.caul.edu.au/caul-programs/ceirc/publishers/publisher-directory 

all of which lead (when logged in) to the “spotlight” for current offers and the members-only document display at the end of the publisher’s page;

· the Executive Officer then presents the offer to members via the datasets list;

· members are directed to the website for the offer document/s, provided with dates by which members should reply to the CAUL office for trial requests, expressions of interest, closing dates, etc and if the responses are being handled by the vendor, given the name of the person to direct responses to;
· questions may be directed to the vendor, but it is requested that they be directed to CAUL so that such clarifications may be conveyed to all members – when in doubt, anything to do with “CAUL offers” should be directed first to the CAUL office;
· the CAUL office collates responses and advises the vendor of trial requests, and subsequently, of the order requests;

· sometimes the vendor requires a licence to be signed, and this will usually be done at the institutional level – sometimes the vendor does not require a licence, but the institution does, so again this is signed at the institutional level;

· when agreed between the vendor and CAUL, the vendor will send all invoices to CAUL who will then invoice members individually – the invoice provider is now being included in the offer information provided in the website “spotlight” – the current pricing for CAUL/CEIRC;

· the default subscription period is calendar year, and all group subscriptions will be pro-rated if necessary to bring them all into line – the only current exceptions are for IEEE / IEL  and CIAO (Columbia University Press)
Responding to offers / renewals

· Use the reply function on the original email request, and include the text of the original email
· Ensure that the “reply-to” address is Diane Costello, not “datasets-announce-bounce”

· Amend the subject line to insert your institution’s abbreviation e.g. UQ up front – this helps organise the responses

· Respond by the due date, or advise if unable to respond

· The DC (or designated substitute, only in the absence of the DC) should respond for the purposes of clarity

· Note that an “expression of interest” in a product is not binding – you will be asked if you want to confirm.  If you are making a confirmed order or renewal, please do “confirm” – “interest” in ordering or renewal will be interpreted as “not yet confirmed”.
· In an endeavour to reduce processing time for responses to CEIRC offers, it is recommended that institutions 
respond to new offers

· when the offer is announced for the first time, 
· for purchase offers, other than updates of previous offers, but
respond to renewal offers 
· only if the institution is a current or a new subscriber.  (This would not apply if you had new information regarding the product or the offer.)
For the avoidance of doubt, if this is not the first time the product has been offered, and you are still not interested, there is no need to respond again.
Existing CAUL agreements

· Who can join?

· Most offers are open to all CEIRC members, however some are limited by the vendor to educational institutions.

· How can I join?

· Contact the CAUL office (not the vendor nor the agent) to arrange.

· When can I join?

· Generally you can join during the period of the agreement (with the approval of the vendor), and your invoice will be pro-rated to a calendar year subscription to bring it in line with other members.

· What if I already have the product?

· Generally you will be able to join the offer. If necessary your subscription will be pro-rated to bring it in to line with other members.

Who can recommend products to be offered?

· Datasets Coordinators

· CEIRAC members
· CAUL Executive Officer

Note: many offers result from an approach by a vendor to the CAUL Executive Officer, who then conveys the offer to CEIRC members

Trials

· Most trials are arranged via the CAUL office, however, activation and other details of the trial may be received from the CAUL office or directly from the vendor or agent.

· The DSC directory on the CAUL website (http://www.caul.edu.au/caul-programs/ceirc/participants) is used to supply vendors with contact details and IP addresses.

· Most trials are arranged to take place during the period of May to September, as this fits in with most members’ subscription cycles. 

· DSCs should publicise trials within their institutions

Technical Support

The CAUL office cannot provide technical support.  

Most vendor pages on the CAUL web site have a link to the vendor technical support or other contact person for sending reports of technical problems.  If there isn’t one, please check the vendor’s web site, and report the information back to the CAUL office so that the web page can be updated.
If you have a technical problem, you should contact the vendor directly, with a copy to the CAUL office (caul@caul.edu.au) – this will ensure that, if the problem is occurring at multiple sites, the reporting can be escalated.

When you send your report, you should include as much information as possible, include screen dumps to show the error messages and the URL you are trying to access.  You should also provide your contact details and the IP ranges which should be registered for your institution.

Access problems are rarely the result of your CAUL subscription not being fulfilled, or not being paid.  The most common problems early in the year are administrative delays at the vendor end.  At other times of the year, they are more likely to be technical problems at one end or the other, not in the middle.

The following is a summary from Colleen Cleary (9/4/08) of a list discussion about posting messages to the list:

· The raising of a problem on the list is a useful alert and responses to the list help to clarify whether the problem is local or widespread.  Some sites use the responses to determine how they will respond to the problem.

· As per the FAQ, reporting the problem to the vendor and copying in Diane helps ensure the vendor is aware of the extent of the problem and that it can be escalated with the vendor if it is widespread.

· Those responsible for posting to the list could minimise the number of emails if they prefer but recipients can always use the delete key.
Role of Subscription Agents 

· Agents do bring some deals to CEIRC, and may administer them for members. In some cases they can also administer individual member’s participation within deals.

· If you wish to use an agent as your billto address for CAUL deals you must use them for ALL deals. CAUL is only able to send invoices to one email address for each institution, unless the invoice is handled manually.

· Responses to offers should be copied to the Executive Officer, unless the list message directs you to contact the publisher directly.  In this latter case, the publisher will provide a summary of responses to the CAUL office.
Financials

· CAUL is able to invoice for many products, and this sometimes results in cost savings (as it is cheaper for some vendors to send only one invoice, which CAUL then splits between members)
· CAUL is able to issue pro-forma (estimated) invoices if you need to pay before your finance department closes down for the year.  When the vendor’s invoice is received, you may receive a credit note or a supplementary invoice if the final amount is different from the estimated amount. In all cases, you must supply the following information:

· the last day your finance department will receive invoices for payment that year;
· which individual products you want invoices for, and ;
· the amount & currency to be invoiced for each.
(it is helpful if you sort your products according to the currency, then according to the publisher, and provide a sub-total for each publisher to aid in double-checking at the CAUL office end.)
· Your institution should nominate an invoice manager, who will receive all CEIRC invoices

· Invoices are normally issued in the currency of the original invoice, which may be AUD, EUR, GBP, USD

· According to a private ruling (GST/CAN/CRS48422, CWMS189510) dated 20 February 2001, CAUL is not required to charge GST on the provision of electronic subscription services sourced from non-residents.  CAUL does not charge GST to any institution outside of Australia, whether the product originates in Australia or not.

· See the instructions, Policy for Payment of Invoices to CAUL document at http://www.caul.edu.au/content/upload/files/datasets/ceirc-orders.doc
First edition by David Groenewegen, Monash University Datasets Coordinator,

Updated since then by Diane Costello, last updated 10 January 2012 
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