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@ Today’s Talk

= Background
Global access and usage (1998 — 2006)
Strategic drivers
Quality metrics

s ACS Pricing Study (2005 — 2007)
Building the foundation
Creating the models




1998 GLOBAL DISTRIBUTION
OF ACS WEB EDITIONS
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2005 GLOBAL DISTRIBUTION
_. OF ACS WEB EDITIONS
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2006 GLOBAL DISTRIBUTION
_. OF ACS WEB EDITIONS
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- ACS PUBLICATIONS | New countries in 2006: Lithuania, Macedonia, Malawi, Malaysia, Indonesia, and Iraq.
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2006 CONSORTIA ACCOUNTS
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2006 GLOBAL USAGE
L OF ACS JOURNALS
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ACS Cycle of Excellence




ACS Cycle of Excellence
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Retaining the Best Authors:
ACS Most-Cited Journals Campaigns

E-blasts to authors
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JOIN THE ACS CYCLE OF EXCELLENCE

Display ads in C&EN,
Science and Nature, etc.

contribute publish review
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The Most Cited Journals in the Chemical & Related Sciences
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As reported in the 2005 ISI® Journal Citation Reparts®, the peer-reviewed journals ofthe ACS rank#1 in citations :
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Journals exceeded 1.13 million total citations in 2005, an increase of 13% over 2004 With a collection of over

600,000 original research articles spanning over 1245 years of science, the American Chemical Society publishes
the waorld's most respected peer-reviewed journals in the chemical and related sciences.
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Driving Usage: Most Cited &
Most Accessed Articles
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ACS Publications Home

ACS Publications

=| Seach I

Help Center

| Article Quick Search | Asuathor

About Us Journals A7 Advanced Article Search E-mail Alerts & RSS Feeds

Introducing...

Home Page
ACE Journals A-Z

Advanced Search

E-mail &lerts & RSS Feeds
CEEM

Chemjobs

ACS Books

Authors & Reviewers

Jowrnal e
Aanerican
t-lhmn'lt'il-

THE
=Most &

cited and accessed ACS articles,
including “Hot Papers” as identified by
Thomson ISI® Essential Scientific Indicators

Submit & Rewiew
Ethical Guidelines
CopyrightPermissions

Apbout ACS Paragon Plus
Environment

Institutions

The most-cited, most-accessed, most-read, and most-infinential research in the chemical
and related sciences is published by the journals of the American Chemical Society.

Flease use the links below for easy access to the most current ACS Publications listings of
host-Cited Articles, Hot Papers, and Most-Accessed Aricles. Rankings of Most-Cited Articles
listed are based on data from Thomson ISIE WWeb of Science. Hot Papers listed are articles
published within the last 2 years receiving the most citations over the most recent 2-month period,

- Subscription Info
Librarian Resource Center
Livewire Mewsletter
ACES Legacy Archives

as identified by Thomson [SIB Eszential Scientific Indicators. Most-Accessed Adicles listed are
hazed on article weh view data collected following COUNTER-compliant ACZS Usage Heports.
Listings are organized by journal. Please check back to these article listings frequently, as
regular updates are made throughout the year.
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ACS Publications Home

Biochemistry
.-Hcms Page
! Wost-Accessed Articles
Supporting Information
| Current Topics
| Hot Articles
Sample Issue
[ Author Index
| Cover Catalog
Masthead [PDF]

About the Journal

Authors | Reviewers

Ethical Guidelines

| Infe for Authors
Submit 2 Manuscript
Info for Reviewers

| Submit 3 Review

Copyright/Permissions

Institutions
.“Sutacnpticn Infe

Librarian Resource Center
| Liveliire Newsletter

ACS Legacy Archives

ACS Publications

Home Page

ACS Journals A-Z

ACS Paragen Plus Envirenment

gmisiry © ) ACS Journale

Advanced Arficle Search

Select an ACS Publication

‘Biochemistry covers the arena where chemistry, biochemistry, and molecO
biclogy interrelate, presenting the |atest discoveries and expanding the
e anding of biological phenomena

Editors: Richard N. Armstrong & Associate Editors
Volume: 46, 51 issues

v

ACE Division of Biological Chemistry

[ Article Quick Search [ Author

E-mail Alerts & RSS Feeds

All Articles ASAR G T

samation | Author Index

Articles ASAP (As Soon As Publishable)
The Most Recently Published Research

ist of Articles ASAF is limited fo the latest 20
the complete [isting.

itthe All Aricles ASAP page for

Citation Management
Leam

< Download Selected Citations Deselect All \_'J Select .lIIJ

Web Release Date: May 25, 2007

| ¥ Eeedback | § Purchase | [T seject citation

Possibility of an Anfiparallel (Tetramer) Quadruplex Exhibited by the Double
Repeat of the Human Telomere

Mahima Kaushik, Apama Bansal, Sarika Saxena, and Shrikant Kukreti

Web Release Date: 25-May-2007; (Article) DOI: 10.1021/bi0621009

MICAL & ENGINEERING NEWS ,

CHE

Help Center

News & Announcements

Biochemistry—aover 95,000
citations, ISIB impact factor of
3.848.

b ACS AuthorChoice allows

authors to sponsor open
access o articles on the Web

AMERICAN
CHEMICAL

SOCIETY

Join ACS
Access
the latest
research
in science

news

Driving Usage: Improving the Interface

Article Quick Search Feature
Journal Descriptions

20 Most Recent ASAP Articles

GO US le [biochemistry

Biochemistry Home Page (ACS Publications)

ACS Publications is the leading publisher of peer-reviewed research in the chemical and
related sciences. serving scientific communities worldwide.
acsinfo.acs.org/journals/bichaw/ - 87k - May 23, 2007 - Cached - Similar pages

Biochemistry - Wikipedia. the free encyclopedia

Biochemistry is the study of the chemical processes and transformations in living organisms.
It deals with the structure and function of cellular components ...
en.wikipedia.org/wiki/Biochemistry - 79k - May 23, 2007 - Cached - Similar pages

Biochemistry. Table of Contents
www_nchi.nlm_nih_gowbooks/bv fogi?rid=stryer TOC&depth=2 - Similar pages
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I Building the Foundation
Addressing short-term concerns

@ ACS Pricing Study (2005-2007)

Re-defined terms of a current subscription (1996 -

Forward)
Created Legacy Archive (1879-1995)

lI: Creating the Models
Hired Callidon consulting group
Data analysis and customer consultation
Developed a Tier-based approach
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ACS Customer Pyramid

Top Quartile
Consortia and Large Corporate Accounts

96% Usage

___ Offer Incentives

87% Revenue

Mid Quartiles Drive Usage

Small to Medium Academic,
Corporate, and Govt. Accounts

3.5% Usage

12% Revenue /

Ensure
Affordability
=4

1% Revenue
Lower Quartile i

Single Sites
0.5% Usage




Analyzing Usage

Current Year + 4 Access from 1996 - 2004
Front File Front File
69% 77%

31% 23%
Archives Archives
[ Front File B Archives —
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e\ Market Factors Drive Need for New
Approach to Pricing

* Pricing based on historical print spend creates
problems moving forward

= Customers express negative reactions to print
duplicates as metric

= New products and new customers lack basis for
web pricing

= Need to revisit discount policies related to
package plans

0]




Approach to Pricing (Cont.)

@ Market Factors Drive Need for New

= Consortia relationships are of critical
Importance

* Need for incentives to keep consortia together

» Tier-based models are emerging (APS, AlP,
Project Muse, etc.)
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ACS Customers:
Accepting of Our Proposed Plans

Majority of customer revenue base
consulted

s Customers recognize validity of usage as
a proxy for value-based demand

s Concerns persist regarding relationship
between usage and price

s Academic customers welcome the idea of
Innovative incentive programs
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P ACS Publications Announces
New Pricing Plans

s Effective for 2008 subscription year

= Includes all markets and market segments

= Tler-based pricing for web edition access

= No obligation to maintain print, including
duplicates

ehnolon
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@ Guiding Principles

s Establish Fairness
Like institutions pay like amounts

s Encourage Participation and Use

New volume discounts to encourage
subscriptions

= Maintain Broad Access
Ensuring that access remains affordable

= Minimize Disruption

Transition period to allow customers time to
adapt

grennolon




Domestic Academic Plan:

An Overview

= Primary tiers are based on Carnegie Graduate
Profile designations

Sub-tiers recognize differences in enrollment and

usage

= Individual journal prices calculated using
value-based metrics

New journals will be priced at introductory rates

= Volume discounts for multiple title purchases

CHEMICAL & ENGINEERING NEWS
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Primary Tier
(Carnegie-based)

Sub-Tier
(Usage, Enroliment)

@ lered Pricing Establishes Fairness

1 Lowest Price

2

3

4

5 / Highest Price

= Tier 1A: A small junior college that downloads

200 articles per year

s Tier 5C: A large, comprehensive PhD granting
Institution that downloads 100K articles per year
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Journal-Specific Pricing
Is Value-Based

= Within a tier-based model, price is expressed as a

percentage “weighting” to be applied to the various tier
prices

m The proposed journal-specific weights were set manually

using value metrics (usage, impact factor, # of articles) as a
baseline guide

Usage and # of articles were weighted more heavily
(40% each) than impact factor (20%)

StantWrh Vacl:jécll\jlleattreics Manual Resdned
2007 | ] i i

OC_) Jogrna (Usage, Impact Adjustment We_lghtlr]g_s

List Price for Tier Pricing

Factor, # Articles)
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P International Academic Plan
Parallels Domestic Academic Plan

= Created equivalent tiers based on comparable
usage

Mapped international institutions to domestic
Institutions

Established a special tier to address higher
usage customers and consortia
= Sub-tiers recognize regional differences in
economic resources
Based on World Bank index

il [1[111]1




2z Corporate/Government Model Based
on Usage

s Customers identified usage as an
appropriate metric to base pricing

We created a multi-tier usage model

= A flexible and adaptive approach to their
evolving research needs

= Low entry price for new customers and
new titles

0]




Overview of ACS Pricing Plans

New NEW
Journals Accounts
Carnegie
Domestic % of Tier _
5 3 : Carnegie
Academic Enrollment price J
Usage
International Usage/CPU 0 i
_ 12 J 4 % of Tier Enrollment
Academic GNI price
Corporate 10 Usage N/A Tier 1 Tier 1
Government 10 Usage N/A Tier 1 Tier 1




ACS Pricing Resource Center

& - ACS PUBLICATIONS n :
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high quality.
high impact.
high value.
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ACS DOMESTIC ACADEMIC PLAN e . S X high impact.

= Domestic Academic
The ACE Domestic Academic tier-based pricing plan is based on
usage, The primary tiers (1-5) are based on Carnegie Classifical
recognize differences among institutions within in the same prim
e b e usage. Prices will reflect volume discounts based on number of t

- Wolurne Discounts

= International Academic
Building Bl

= Corporate The secondary tiers enable us to measure an institution's organii
Directory of Graduate Research, and usage. Here is a table illust = e
= Government Eap chaseinbabio s Introduqng the ACS Value-Based PI‘ICIng Plan
ACS Announces Agresment
OUR PROMISE The ACS Domestic Academic Tier prices will reflect the cumnulatic with Partico Over the past 18 months, the ACS Publications Division has devoted

designation before the (link)volurme discount is applied. These pr

{#of articles published, usage, citations, impact factors) to estab mMost-Cited and Most-Accessed
The ACS is committed to introduced at low weightings within the tiers until a publishing his & == & dicles for 2006 naow
working with all of our
institutional customers to

signifizant financial and human resources towards the important goal
of developing new pricing plans for our institutional customers
decoupled from historical print expenditure. This effart has produced

For more information, please visit our Frequently Asked Questior  available a rational and systematized approach to the licensing of our Wweb

contact your ACS Account Manager,

Mareh 16 interview

E i tran.si.tinn i ACS ta launch 40 Nan /& Editions that is based on obje.ctive criteria (';arnegie Classifications, batween Andrea

tha.new plans. For pricing plan Sub-Tier Assignments et e o e usage and enrol.lr.nent). Most |mpor‘tantly, this new methodolo_gy Twiss-Brooks and

assistance and service, please PRl : d reflects the tradition of peer-review excellence and value delivered Adam Chesler

contact your Account Manager, 7 Rl by the world? leading journals in chernistry and the related sciences - {Audio: mp3)
S T T We are pleased to introduce ACS Value-Based Pricing for institutions,

OUR P {ISE The Guiding Principles

> To Establish Fairness

> To Encourage Participation and Use
= Minimize Disruption

= Broaden Access

The ACS is committed to
waorking with all of our
institutional customers to

ensure a smooth transition to Interactive Summary of Plans by Market Sector

the new plans. For pricing plan

assistance and service, please Academic Domestic | Academic International | Corporate | Governrment
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Accounts of Chemical Research

ACS Chemical Biology

ACS Nano

Analytical Chemistry

Biochemistry

Bioconjugate Chemistry
Biomacromolecules

Biotechnology Progress

Chemical Research in Toxicology
Chemical Reviews

Chemistry of Materials

Crystal Growth and Design

Energy and Fuels

Environmental Science and Technology
Industrial and Engineering Chemistry Research
Inorganic Chemistry

Journal of Agricultural and Food Chemistry

CHEMICAL & ENGINEERING NEWS

Journal Price Weightings

0.8%

2.0%

1.0%

2.5%

5.9%

1.5%

2.2%

1.3%

1.7%

1.9%

3.0%

3.4%

1.9%

2.7%

3.0%

4.5%

2.7%

Journal of Chemical and Engineering Data
Journal of Chemical Information and Modeling
Journal of Chemical Theory and Computation
Journal of Combinatorial Chemistry

Journal of Medicinal Chemistry

Journal of Natural Products

Journal of Organic Chemistry

Journal of Physical Chemistry

Journal of Proteome Research

Journal of the American Chemical Society
Langmuir

Macromolecules

Molecular Pharmaceutics

Nano Letters

Organic Letters

Organic Process Research and Development

Organometallics

OC.Ti

==
——

1.5%

1.3%

1.7%

1.3%

3.9%

1.3%

4.5%

9.0%

2.5%

6.3%

5.0%

4.5%

1.7%

2.5%

5.8%

1.2%

4.0%




World Bank GNI

USA High Upper Lower Low Income
Income Middle Middle
Average per
Capita GDP $41,399 $28,402 $13,026 $8,084 $3,182
2007 Revenue
(#000's) $23,099 $25,800 $2,027 $4,969 $859
# Institutions 972 1,262 175 450 195
Example United United Argentina China India
Countries States Kingdom
Germany Mexico Brazil Pakistan
Taiwan Hungary South Africa Eritrea
GNI Discount - - 20% 30% 40%
mpoie LIGE& ) PI0I0
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