2007-2008 CEIRC Operational Plan – Achievements to March 2009 

Prepared by Greg Anderson, CEIRC Chair, 9 March, 2009

	Strategic Goal
	Task
	Timeframes

(start – end)
	Responsibility
	KPI
	Resources Required
	Budget
	Actions Taken

	1.3 Survey CEIRC participants to identify trends and issues in licensing electronic resources.
	Collate & analyse results.

Apply results to CEIRC operations and priorities.
	Jan – June 2008
	John Redmayne

Tom Girke

Executive Officer


	Documentation as required.
	
	
	Consider QULOC survey on use of e-books with a view to widening to all CAUL.
QULOC has not yet released the survey instrument for use elsewhere.

	1.5  Work with market place to negotiate competitively priced products.
	Priorities for 2007

Sage – negotiate offer to CEIRC members.

Taylor & Francis – negotiate improvements to pricing and services.

Fairfax Business Media – negotiate reasonably priced access 

Lawbook Online & CCH – obtain proposal for complete collection
	Jan – August 2007
	Executive Officer

Neil Renison

Colleen Cleary
	Number of  CEIRC members taking up new offers (after 3 years)
	
	
	CEIRC met with TandF to discuss concerns about 2009-2011 offer, size of price cap; lack of price cap for HSS collection; introduction of additional fees for offshore campuses; split of health titles off into Informa Healthcare.

Sage agreement completed May 2007.

Ongoing discussions with Fairfax from March 2007 to February 2009 regarding the licence; institution-wide pricing and IP authentication.  A final offer is pending.

	2.1 Monitor risk for CEIRC operations.
	Review high risks.

Revise strategies to address risks as required.


	Second and fifth meeting of each year.


	John Redmayne
	System ensures compliance, and is applied at the strategic, operational and project level. 
	
	
	Risk management strategy reviewed and changes made in September 2008.

	2.2 Review operational procedures and staffing.
	Submit project to CAUL Executive for external review of staffing and procedures and obtain funding.

Establish priorities and identify resource and CEIRC/CAUL  levy implications

Make recommendations to CAUL.
	July 2007 – June 2008
	CEIRC chair

Philip Kent

Colleen Cleary

Tom Girke
	Identification of efficiency improvements and staffing requirements.

Evaluation in 2009.
	External consultant.
	$20,000
	CEIRC review conducted September 2007, completed January 2008, considered by CAUL April and September 2008.  Actions against recommendations underway or have been implemented. e.g. Change to CEIRC/CAUL levies have been implemented; procedure to withdraw from non-performing offers is in place; software intended to replace the current combination of Excel/Access is being implemented;  CAUL website redesign is underway;  re-definition of CAUL as a licensee has been implemented; 

	2.3 Invest in skills development and awareness of issues for CEIRC members.
	Conduct workshops & hold events addressing current issues, including statistics and industry trends.  

Revise CEIRC documentation as required arising from issues raised at workshops.
	April 2007 – Feb 2008.
	Neil Renison

Colleen Cleary

Executive Officer
	Capture of knowledge reflected in CEIRC documentation.
	None.
	Workshop will recover costs.
	Statistics Forum, August 2007

Excel for Manipulation of Usage Statistics, June 2008: 9 seminars held over 2 week period in 7 cities in Australia & New Zealand with 98 attendees.

	3.1 
	Take stock of CEIRC licences to identify perpetual access provisions
	Jul-Dec 2007
	Colleen Cleary

Tom Girke

Neil Renison
	
	
	
	Completed January 2008

	3.3 Identify priorities for new products .
	Survey CEIRC members.
	Annually at each meeting of Datasets Coordinators  
	Executive Officer

Neil Renison

Colleen Cleary
	New products and services added to CEIRC operational plan.
	
	
	Included on agenda for Datasets Coordinators meetings January 2007and February 2008 and priorities discussed.

	3.4  Investigate cost of external membership.
	Design and execute a project to analyse the cost of external membership.
	July 2007 – March 2008
	CEIR chair

Philip Kent

John Redmayne

Tom Girke


	Recommendation to CAUL about external membership.
	
	
	Considered with CEIRC review Levy for external members was increased from 2009.

	4.1  Identify and produce documentation that will promote and communicate CEIRC activities.
	
	ongoing
	Philip Kent

Colleen Cleary

Neil Renison


	
	Writer to produce reports.

CAUL EO to post information on CAUL website.


	
	Discussion paper on indemnity clauses in licences.

CEIRC review documentation.

CEIRC Chair reports to CAUL membership after each CEIRC meeting.

	4.2  Publish a statement of benefits report annually on CAUL website and in CAUL annual report.
	Gather data on progress against operational plan.
	Annually, Jan-Mar
	CEIRC chair

Executive Officer
	Statement of benefits report is available and of use to stakeholders.
	EO’s time; CAUL assistant’s time.


	
	Completed March 2009.

	4.4  Educate vendors and publishers about the Australasian higher education sector as it affects the provision of electronic information resources
	Invite select vendors to CEIRC meetings to discuss issues

Send letter from CEIRC to select vendors to raise issues.
	Ongoing
	CEIRC chair

Executive Officer Other CEIRC members
	Vendors accept invitations to meetings.

Issues are resolved in timely fashion to the satisfaction of CEIRC members.

Relationships with vendors are productive and constructive.


	Identify vendors to invite to meetings.
	
	A vendor is invited to CEIRC meetings when appropriate. e.g.

RMIT Publishing attended the November 2008 meeting to discuss their business plan and strategic directions; TandF invited January 2007 and 2009; Fairfax invited November 2008 and March 2009;  Wiley invited September 2008; CCH invited July 2008;

A proposal for an Industry Think Tank to discuss the effects of the Global Financial Crisis and Open Access is proposed for 2009.
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