2006 CEIRC Operational Plan


	Strategic Goal
	Task
	Timeframes

(start – end)
	Responsibility
	KPI
	Resources Required
	Budget
	Actions Taken

	1.3 Survey CEIRC participants to identify elements that will add value to any deal.
	· Collate & analyse results

· Communicate & operational results
	Jan - June
	John Redmayne 

· Andrew Wells

· Diane Costello


	Survey results are included in CEIRC checklist, sample clauses for reference when negotiating contracts.
	
	
	

	1.4  Analyse and address members’ reasons for not participating in new offers and/or not renewing existing offers.
	· Review ProQuest pricing model

· Review impact of federated searching.
	Jan - June
	Martin Borchert

· Select DSCs
	Decrease in non-participation rate for new and renewed offers.


	
	
	

	2.1 Develop a risk management system for CEIRC operations.
	· Finalise risk management framework

· Communicate framework to CEIRC members.

· Use to conduct a risk management audit.


	Jan - March


	Craig Anderson

· Heather Gordon
	System ensures compliance, and is applied at the strategic, operational and project level.


	
	
	

	2.2 Conduct a risk management audit.
	· Use approved risk management framework

· Identify risks and strategies

· Communicate & operational results
	March - June
	Craig Anderson

· Heather Gordon

· Diane Costello
	Risks are identified and level of risk is managed by priority and treatment strategies.
	
	
	

	3.3  Communicate to the CAUL executive for distribution to NCRIS work completed by CEIRC for negotiated AVCC/NCRIS products.
	· Evaluation of JSTOR & ISI Web of Science.
	Jan - March
	Andrew Wells

· Martin Borchert

· Neil Renison


	Feedback from librarians and academic staff regarding products

Demonstrate value of funding support for content to research.
	
	
	

	4.1  Identify and produce documentation that will promote and communicate CEIRC activities.
	· Review survey results (1.3)
· Review ROI tools
· Review risk management framework
· Develop strategic marketing plan
· Draft documentation

	June - Nov
	Tom Gierke

· John Redmayne

· Diane Costello
	Documentation is available on CAUL website.
	· Writer to produce reports

· CAUL staff/contractor to post information on CAUL website


	· $5,000
	

	4.2  Publish a statement of benefits report annually on CAUL website and in CAUL annual report.
	· 
	March - July
	Heather Gordon

· Diane Costello
	Statement of benefits report is available and of use to stakeholders.
	· Eos time

· CAUL staff/contractor to post information on CAUL website


	
	

	4.4  Educate vendors and publishers about the Australasian higher education sector as it affects the provision of electronic information resources
	· Invite select vendors to CEIRC meetings to discuss issues

· Send letter from CEIRC to select vendors to raise issues.
	Ogoing
	Heather Gordon

· Diane Costello

· Other CEIRC members
	Vendors accept invitations to meetings

Issues are resolved in timely fashion to the satisfaction of CEIRC members

Relationships with vendors are productive and constructive

	· Identify vendors to invite to meetings
	
	


4.2
Strategic Directions

	Key Result Area 1: Member Fragmentation 
	Timeframes
	Key Performance Indicators

	Factors contributing to member fragmentation:  costing models and conditions may not be competitive; products may not be relevant to members; other buying groups offer better price and conditions

Goal: Members will participate in CEIRC for the cooperative purchasing of electronic resources.
Actions

1.1 Use different costing models to facilitate maximum participation of members.

1.2 Develop return on investment (ROI) reporting tools.

1.3 Survey CEIRC participants to identify elements that would add value to any deal.
1.4 Analyse and address members’ reasons for not participating in new offers and/or not renewing existing offers.
1.5 Proactively work with the marketplace to ensure that relevant and competitively priced products are offered to members.
	1.1  Ongoing

1.2  Oct 2005

1.3  July 2005

1.4  Ongoing

1.5  Ongoing
	1.1.1 Number of products that members take up and renew as a percentage of offers.

1.1.2
Number of members that take up each product.

1.2 ROI communicates value to CEIRC    participants.

1.3. Survey results are included in CEIRC checklist, sample clauses for reference when negotiating contracts.

1.4. Decrease in non-participation rate for new and renewed offers.

1.5.1 Quality and number of new products offered each year.

1.5.2 Same as 1.1.1




	 Key Result Area 2: Business Continuity
	Timeframes
	Key Performance Indicators

	Factors contributing to business continuity issues: need to improve risk management processes, analysis and reporting; staffing single point sensitivity; wide range of knowledge and expertise of datasets coordinators; availability and access to operational documentation.

Goal:  Ensure that CEIRC activities are managed efficiently and effectively and minimise risk to CAUL.

Actions

2.1   Develop a risk management system for CEIRC operations.

2.2   Conduct a risk management audit.

2.3   Review and develop policies and procedures for CEIRC operational activities.

2.4   Review staffing requirements and draft recommendation to CAUL executive to ensure   adequate and flexible staffing to meet workflows and workloads.

2.5   Prepare induction kits for datasets coordinators and CEIRC members.
	2.1 Sept 2005

2.2 March 2006

2.3 March 2005

2.4 Jan 2005

2.5 Feb 2005
	2.1 System ensures compliance, and is applied at the strategic, operational and project level.

2.2.1
Risks are identified and level of risk is managed by priority and treatment strategies.

2.2.2
Business records are accessible, secured and backed up as appropriate.

2.3.1
Annual financial and operational plans are completed and accepted by CAUL.

2.3.2   Established turnaround times for operations are met.

2.4     Staff are available when required.

2.5.1 Induction kits are posted to the CAUL website.

2.5.2   Feedback from CEIRC members and datasets coordinators is positive.




	Key Result Area 3:  Future growth and development 
	Timeframes
	Key Performance Indicators

	Factors contributing to future growth and development of CEIRC:  growth vs maintenance; expansion of external membership; continuation of opt in opt out purchasing model; emergence of, and competition from, other buying clubs and consortia; pressure from external organisations; support from CAUL.

Goal:  Determine future directions and priorities for electronic information resources and services.
Actions

3.1 Identify projects and activities for short and long term objectives.

3.2 Draft a budget to support R&D activities, data collection and analysis.

3.3 Communicate to the CAUL executive for distribution to the AVCC all work completed by CEIRC (e.g. access, technical issues and functional enhancements) for AVCC negotiated products.

3.4 Survey datasets coordinators & external participants to identify and prioritise new products and services.

3.5   Monitor cost-benefit analysis of further expansion of external membership.
	3.1   January & during year

3.2   January 

3.3   As    completed

3.4   January  2005

3.5  September & during year


	3.1.
Projects are completed on time and within budget and meet project goals.

3.2.
Budget is approved by CAUL and is expended according to established timeframes.

3.3 AVCC receives information prior to  any re-negotiation and acknowledges receipt.

3.4 CEIRC negotiates agreements for identified products and services.

3.5.1 CAUL executive approve external members nominated by CEIRC.

3.5.2 Value of external membership is reported to CAUL via annual report.

   


	Key Result Area 4:  Communication and Marketing 
	Timeframes
	Key Performance Indicators


	Factors contributing to communication and marketing:  managing expectations of stakeholders, eg CAUL, datasets coordinators, others ; no established turnaround times for agendas, minutes and papers;  currency and navigation issues with the CAUL website; no return on investment reports; influence and actions of external organisations (AVCC, DEST); autonomy/authority of local vendor representatives.

Goal:  All stakeholders understand and acknowledge the role of CEIRC and the value of CEIRC activities.
Actions

4.1 Identify and produce documentation that will promote and communicate CEIRC activities.

4.2 Publish a statement of benefits report annually on CAUL website and in CAUL annual report.

4.3 Document and promote roles and responsibilities of datasets coordinators, CAUL officers, CEIRC chair and deputy chair positions, and members.

4.4 Educate vendors and publishers about the Australasian higher education sector as it affects the provision of electronic information resources.

	4.1 Oct 2005

4.2 Sept 2006

4.3 Feb 2005

4.4 Ongoing
	4.1.1.   Relevant documentation is available     on CAUL website.

4.1.2 CEIRC strategic directions are relevant, current and support the CAUL strategic plan. 

4.1.3 CAUL receives timely advice on emerging issues and trends.

4.2       Statement of benefits report is available and of use to stakeholders.

4.3       Role statements are on the CAUL website.
4.4.1 CEIRC is invited to participate on vendor and publisher advisory committees and focus groups.

4.4.2 Vendors meet with CEIRC to resolve issues identified by dataset coordinators and CAUL.
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