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CEIRC (CAUL Electronic Information Resources Committee)

CEIRC Operational Plan Item 4.3

Roles and Responsibilities of Datasets Coordinators and CEIRC Members

Background

· CEIRC (CAUL Electronic Information Resources Committee) is an advisory committee providing recommendations and advice to CAUL on matters relating to electronic information resources, such as cooperative purchasing, IT infrastructure, mirroring, archiving, publishers’ pricing models, licence agreements, and intra-consortium cost-sharing models.  Strategic direction is provided by CAUL, on the recommendation of CEIRC, after consideration of input from Datasets Coordinators. Terms of Reference are at: 
http://www.caul.edu.au/caul-programs/ceirc/ceirc-terms-of-reference
· CEIRC membership includes three CAUL members, two representatives of the Datasets Coordinators, one CONZUL representative and the CAUL Executive Officer, ex officio. 

· CEIRC Strategic Directions and Operational Plan are available at http://www.caul.edu.au/caul-programs/ceirc/ceirc-resources  

· The CEIRC committee normally meets five times a year.
Datasets Coordinators (DSCs)

Each CAUL institution selects a dataset coordinator and communicates this to the CAUL Executive Officer.  Each DSC is responsible for:

· Participating in the election of representatives on CEIRC by nominating one or more current DSCs. 

· Contributing to datasets@caul.edu.au and other relevant discussion lists.

· Responding to requests for information received from the CAUL Executive Officer in a timely manner.
· Communicating with the DSC CEIRC Representatives to provide input to CEIRC on matters relating to electronic information resources, such as cooperative purchasing, IT infrastructure, mirroring, archiving, publishers’ pricing models, licence agreements, and intra-consortium cost-sharing models, etc.
· Participating in the annual DSC meeting, organised in conjunction with VALA and Online, to exchange views and discuss issues of common concern.  Convened by one of the DSC representatives on CEIRC.
· Participating in CEIRC working groups.
· Communicating CEIRC offers and issues to colleagues within their institutions.  For more detailed information see the induction kit, the FAQ for CEIRC Datasets Coordinators available online at http://www.caul.edu.au/content/upload/files/datasets/ds-coord-induction.doc
Datasets Coordinators’ (DSC) CEIRC Representatives
Two representatives of the Datasets Coordinators are selected for a 2-year term on CEIRC.   The three CAUL members on CEIRC select two DSCs from the DSC shortlist. This method of selection provides an opportunity for Datasets Coordinators to be consulted and allows the CAUL members to take into account issues such as the need for a mix of geographic and institution size representation. The DSC CEIRC Representatives are responsible for:

· Providing input to CEIRC on matters relating to electronic information resources, such as cooperative purchasing, IT infrastructure, mirroring, archiving, publishers’ pricing models, licence agreements, and intra-consortium cost-sharing models, etc.
· Contributing to CEIRC meetings, discussion, planning and decision making as a representative of the DSCs with voting rights at CEIRC meetings.
· Consulting the DSCs before each CEIRC meeting regarding agenda items.
· Reporting at the CEIRC meeting on any issues received from the DSCs. 
· Chairing the annual DSCs meeting and reporting back any issues to CEIRC.
· Forwarding reports from the CEIRC Chair to the DSCs.
· Analysing and providing comments on CEIRC licenses and proposals in a timely way.
CAUL Officers 
There are three CAUL representatives on CEIRC, each serving a two-year term. CAUL members elect two representatives, and the CAUL Executive nominates one representative. The CAUL Executive nominates a Chair and a Deputy Chair from this group. 

CAUL Executive Representative

· Facilitates communication between the CEIRC Committee and the CAUL Executive.

· Works with the CEIRC Chair strategically and proactively including sharing information, referring vendors, etc.

· Advises CEIRC on related CAUL issues.

· Contributes to CEIRC discussion, planning and decision making as a representative of CAUL Executive with voting rights at CEIRC meetings.

CEIRC Chair

· Oversees the preparation and implementation of strategic and operational planning for CEIRC.
· Chairs CEIRC meetings

· With the CAUL Executive Officer, prepares the CEIRC meeting agenda.

· Reports formally to the CAUL Executive on CEIRC activities in writing, and as necessary by attendance at Executive meetings. 

· Circulates a briefing to CAUL members highlighting the issues discussed following each CEIRC meeting. 

· Prepares a brief report on CEIRC activities for each CAUL meeting. 

· With the CAUL Executive Officer, prepares the draft CEIRC budget.

· Oversees the CEIRC budget.

· Contributes to CEIRC discussion, planning and decision making as a representative of CAUL with voting rights at CEIRC meetings. 

CEIRC Deputy Chair

· Contributes to CEIRC discussion, planning and decision making as a representative of CAUL with voting rights at CEIRC meetings.

· Chairs CEIRC meetings if the Chair is unavailable.

CONZUL Representative
CAUL has invited CONZUL to nominate one representative to CEIRC because of the strong cooperative working relationship with CAUL. The CONZUL representative is nominated by their members and is responsible for:

· Contributing to CEIRC meetings, discussion, planning and decision making as a representative of their members with voting rights at CEIRC meetings.
· Consulting with their members before each CEIRC meeting regarding agenda items.
· Reporting at the CEIRC meeting on any issues received from their members.
· Forwarding reports from the CEIRC Chair to their members.
CAUL Executive Officer

Approximately 0.6 FTE of the CAUL Executive Officer’s time is spent on CEIRC activities.  She is supported by 2 staff, approximately 1.2 FTE devoted to CEIRC.  The CAUL Executive Officer is responsible for:

Managing offers from vendors to CEIRC participants

· Receiving and responding to vendor enquiries in the first instance.

· Communicating with vendors about potential issues, and requesting additional information as required.

· Receiving draft documents including licences and proposals from vendors.

· Reviewing draft documents against standard CEIRC conditions and samples.

· Sending draft documents to CEIRC committee members for comment/approval as appropriate.

· Coordinating and collating documents for distribution to datasets coordinators.

· Creating and maintaining the CEIRC web pages 

· Disseminating information, including licenses, received from vendors to CEIRC participants as appropriate.

· Referring complex or contentious issues to the Datasets Coordinators and/or to CEIRC for advice.

· Consulting with the CEIRC Chair before signing any heads of agreement business contracts on behalf of participating CAUL members should a central signature be required.
Managing the CEIRC program

· Maintaining the CEIRC and datasets email lists.

· Processing vendor and CEIRC invoices as required.

Providing secretariat services to the CEIRC chair and committee

· Consulting with the CEIRC Chair on agenda items and papers.

· Assisting the CEIRC Chair to prepare the CEIRC budget.

· Organising meetings in consultation with all CEIRC members including booking flights, accommodation, venues, etc.

· Providing meeting papers to CEIRC members in advance of the meetings. ensuring relevant meeting papers are on the CAUL website.

· Taking and distributing the minutes of CEIRC meetings.

· Preparing letters and other documents as requested by the CEIRC Chair.

· Contributing to CEIRC meetings, discussion, and planning but without voting rights at CEIRC meetings.
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