A COLLABORATIVE APPROACH TO DEVELOPING AND MAINTAINING ENDNOTE SUPPORT RESOURCES

DISCUSSION PAPER

Background 

The demand for Endnote training and support by academic staff and students has been steadily increasing, therefore impacting significantly on staff time at the University of Wollongong (UoW) Library. Keeping up with new releases of software and amending existing resources has proved resource intensive.

Earlier this year Bond University distributed an “EndNote” survey to CAUL libraries. The survey results highlighted that the majority of CAUL libraries, like UoW, maintain a combination of tutorials, self help guides, FAQs and offer personal assistance. This prompted the University of Wollongong Library staff to investigate the viability of a consortial approach to training and support for Endnote. 

The survey results and further discussions with Bond University Library staff indicated that the QULOC consortial approach is already well established in Queensland and is operating very effectively. 

This discussion paper proposes several models for a CAUL consortial approach to support EndNote documentation and training.

Main Issues

Training

EndNote classes have become the most popular and well attended generic workshops at the University of Wollongong Library (UOW). Postgraduate students, academic and general staff form the majority of attendees, however, academic staff are now expecting undergraduate students to become familiar with and use the program. Consequently, EndNote training and support is escalating.

Software

Frequent releases of updated software require thorough evaluation involving testing of new functionality. New releases in the past have come with inherent problems making the release across campus more problematic.  

Online learning modules 

Online tutorials and support materials require extensive time and expertise to develop a pedagogically sound tool.  Each new release of software will require modifying these materials in a timely manner. 

Filters

The EndNote software contains in-built filters to download records from selected databases. However, filters are not always readily available for a number of databases and libraries are creating custom made filters. In addition, when a database interface changes or is modified this may require additional work to change the download instructions. 

The survey results indicate libraries are replicating problem solving, and the development of online tutorials, handouts, FAQs and filter instructions. 

Proposed solutions

1. Central model

Allocate funds to support a partial position, located in one of the universities where Endnote training and support is already well established. CAUL funding could provide an allowance for a staff member to test the release of new software versions and make recommendation to all universities about updating requirements, and develop:

a. student handouts 

b. instructor manuals or lesson outlines

c. online learning tutorials

d. FAQs (not computer or software version related questions)

e. technical support documentation, a comprehensive comparison from old to new software (endnote computer compatibility) 

f. filter pages

The staff member would be required to offer “train the trainer” support in the major capital cities and, where available, offer training via the “Access Grid” or other appropriate software.

2. Distributed model

Allocate funding for one university library to take the role of central administration, and several libraries to contribute in their areas of expertise. 

For example:

a. University A is the central administrator and provides a staff member to test new software versions and provide comprehensive documentation on version comparison. This includes technical support documentation. This information is supplied to universities B – E  

b. University B develops and maintains a generic online tutorial

c. University C develops and updates instructor manual and student handouts, and provides “train the trainer” support

d. University D maintains documentation and support for filters

e. University E develops and maintains FAQs 

3. Modified Model 

Allocate funding to support a model similar to the one currently established with QULOC. 

Certain aspects of the above models, which are particularly labour intensive, could be developed and maintained centrally. This would require one university to test new versions of the software and:

a) develop and maintain the filters page 

b) provide technical support documentation

c) develop and maintain FAQs.

d) provide “train the trainer” support

All other universities would be responsible for developing their own workshop training material, lesson plans and handouts. 

Benefits

Each of the proposed solutions has organisational complexities and yet they all provide the following collective benefits. These include:

a) a reduction in duplication, therefore time and cost savings for all universities

b) a collection of well developed material, which can be adapted for local use

c) a uniform approach across the sector

d) sharing of knowledge and expertise

e) a centralised support network 

Recommendations

1. CAUL discuss the paper at the September meeting
2. Members gauge the level of interest in a consortial approach to Endnote support
3. If sufficient interest is expressed, CAUL request a detailed funding proposal based on the preferred model
