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ALCC emerged in 1994 following the demise of ACLIS, which had previously provided support for copyright issues for libraries.  CAUL agreed to contribute $22,000pa ($20,000 plus GST) to support the ALCC based on the situation that CAUL members no longer paid subscriptions to ACLIS, and in the knowledge that copyright was a significant issue on the government’s agenda.

The purpose of ALCC was and continues to be a focus for lobbying government, and building links with Attorney Generals and other Departments on behalf of libraries specifically on issues of copyright and intellectual property.

In the intervening years CAUL has agreed annually to continue to support the ALCC on the basis that the benefits, while uneven in recent years, have been worthwhile.

In 2005 there are changes occurring which make it essential to take the time to discuss the continued support of the ALCC.

The current environment is as follows:

· Australia has a revised Copyright Act in the Copyright Amendment (Digital Agenda) Act 2000, 

· the 3 year review of the Act has occurred, though a response from the government has not yet been forthcoming.  

· the changes required as a result of the USFTA are underway, 

· the government has announced the demise of the CLRC.

Specific to CAUL, the AVCC has picked up the copyright ball again with the formation of the Information Policy and Strategy Forum (IPSF), the use of Expert Groups to advise it on the development of position papers specific to higher education, and Baker and McKenzie are available to provide legal advice.  DEST has also become active in the copyright debate for education institutions, and while their focus is on schools and TAFE CAUL has been represented on the Committee formed to respond on copyright issues.

ALIA has also increased its activity in the copyright area with the Copyright and Intellectual Property (CIP) Committee, on which CAUL is represented.  The Committee has a policy focus with Dr Matt Rimmer providing legal support and lobbying expertise. 

In the past few years CAUL has continued to provide its own response to government Issues Papers, and is increasingly approached directly by government for input on copyright matters.  CAUL initiated the discussions with government on the impact of the USFTA, and represented itself at the JSCOT hearings.

CAUL does benefit from the work being carried out by the ALCC Copyright Advisor in the copyright policy environment and from the connections with government, particularly Attorney Generals and DOCITA, and through the work of the ADA.

The $22,000pa which CAUL contributes to the operation of the ALCC is a significant percentage of the ALCC’s income (31%).  CAUL and ALIA together contribute 62% of the income of the ALCC.  ALCC budget papers reveal a healthy surplus in December 2004 which means that the ALCC could continue to operate for a period should this income change.

It is worth considering, in the changed conditions outlined above, whether CAUL is obtaining value for its investment and whether the ALCC is reaching the end of its useful life.

Recommendations:

1. That CAUL continues to support the ALCC in 2006, and discusses with the Committee increased representation on university library issues.

2. That should the current Copyright Advisor leave; CAUL considers their support for the ALCC based on the changed environment and the value it receives for its investment.
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