I. INFORMATION RESOURCES & SERVICES

Action – Ongoing

1. Improve opportunities for cost-efficient purchase and licensing of electronic information resources.  (Action:  V.Elliott & CEIRC (CAUL Electronic Information Resources Committee))
2. Influence the policy framework for development of the national bibliographic database (Kinetica) (Action:  D.Parker)
Action – 2001

3. Provide advice to the AVCC Standing Committee on Information Policy on matters related to a national site licence for key research resources.  (Action:  CAUL President by December 2001)
4. Continue the development of the Australian Research Library Network (ARLIN)  (Action:  E.Gow by March 2002)
5. Promote the adoption and implementation of the Australian information literacy standards.  (Action:  A.Bundy, G.Austen by March 2002)
6. Implement a national borrowing scheme for  Australian universities.  (Action:  A.Ransome by July 1 2001)
7. Finalise the Authentication Project.  (Action:  V.Elliott by March 2002)
8. Develop a business model for Research Resources Australia.  (Action:  R.Choate by December 2001)
9. Revisit the outcomes of the Janus project with respect to a specific discipline area.  (Action:  E.Gow by March 2002)









II. SCHOLARLY COMMUNICATION 

Action – Ongoing

10. Support SPARC initiatives and activities, especially by encouraging related Australian projects.  (Action:  Executive Officer)
11. Encourage CAUL members to work with senior officers in universities to review local university policies & raise relevant issues through SCIP.  (Action:  H.Hayes)
12. Promote Australian generated information internationally by encouragement of indexing and abstracting of Australian journals, development and promotion of databases of Australian research (eg Australian Digital Theses Program), etc  (Action:  R.Choate)
13. Continue the development of the Australian Digital Theses Program.  (Action:  ADT Steering Group, Executive Officer)
Action – 2001

14. Provide advice to the SCIP Working Party regarding scholarly communications.  (Action:  L.Jennings to December 2001)
15. Contribute to the development and promotion of Open Archives.  (Action:  J.Shipp by March 2002)
16. Support one project to improve knowledge of researchers’ use of information.  (Action:  E.Gow by March 2002)
17. Investigate the feasibility of a web-based database of “Australian Research in Progress”  (Action:  D.Parker by March 2002)
III. BEST PRACTICE
Action — Ongoing

18. Investigate additional options for assisting members to enhance the quality of library services eg staff exchanges, skills clinics, development of SPEC-type kits, etc.   (Action:  F.McGregor)
19. Review, collect and publish statistics on Australian university library resources and services.  (Action:  A.Dewe & Statistics Focus Group)
20. Conduct and publish the results of surveys and questionnaires which enable members to share collective knowledge and experience.  (Action:  ALL)
21. Publish details of Australian and international conferences, projects, documents, etc, to assist members to keep informed of the latest developments in higher education, libraries and information services.  (Action:  Executive Officer)
Action – 2001
22. Revisit the McKinnon-Walker benchmarks for possible inclusion in the CAUL performance indicators suite.  (Action:  F.McGregor by September 2001)
23. Establish a web-site for sharing CAUL information on benchmarking, performance measurement and quality frameworks, including the results of surveys and other measures.  Establish a limited-term position of web developer.  (Action:  Executive Officer by December 2001)
24. Negotiate an agreed process for outsourcing the administration of a client survey.  (Action:  H.Hayes by September 2001)
25. Conduct a survey on benchmarking activity amongst member libraries  (Action:  D.Whitehead by March 2002)
26. Establish a working group to conduct a literature review and survey of information literacy practice in member libraries, as a basis for measuring performance in information literacy.  (Action:  M.Appleton by March 2002)
27. Review annually CAUL performance against its objectives and strategies.  (Action:  CAUL Executive

IV. ADVOCACY, MARKETING, COMMUNICATION

Action – Ongoing

28. Represent CAUL on groups seeking to influence regulatory reform, especially in relation to copyright, telecommunications, higher education, etc.  (Action:  E.Woodberry, Executive Officer)
29. Respond to all relevant inquiries into changes to government Acts & regulations. (Action:  CAUL Executive)
30. Identify key issues (& authors) to be publicised through articles in the national media.  (Action:  CAUL Executive)
31. Ensure that all CAUL members are kept informed of the key activities of the CAUL Executive and CAUL Working Groups.  (Action:  CAUL Executive)
32. Meet quarterly with CASL and NLA leadership.   (Action:  CAUL President)
Action - 2001

33. Develop a plan to obtain public and political support to secure a place for information infrastructure in the government agenda, and to articulate the role of university libraries in the knowledge economy/society.  (Action:  CAUL President by March 2002)
34. Establish a register of CAUL experts to be called upon to draft submissions to appropriate government inquiries and write media articles.  (Action:  Executive Officer by March 2002)
35. Establish a register of consultants to assist CAUL with managing projects, research and commissioned reports.  (Action:  Executive Officer by March 2002)
(Revision date 20 July 2001)
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ACTION PLAN

2001

Mission

CAUL is dedicated to improving access by the students and staff of Australian universities to the scholarly information resources that are fundamental to the advancement of teaching, learning and research.

In pursuit of this objective CAUL ensures a common voice and representation for all university libraries, provides a forum for discussion & collaborative action, and works to promote common interests.

The Council of Australian University Librarians (CAUL) comprises the university librarians or library directors of the universities eligible to be members of the Australian Vice-Chancellors’ Committee.

Goals

· maximising access to information resources and services, 

· transforming the current scholarly communication system, 

· promoting continuous improvement in university libraries, and 

· advocating effective policies and an appropriate legal and regulatory environment.
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