CAUL STRATEGIC PLAN REVIEW 2003

MANAGEMENT FOR BEST PRACTICE

Programs 

1  Best Practice 

Objective:  Develop agreed performance indicators to assist benchmarking, and share information on the basis of those indicators.

The objective includes three current active indicators:  Rodski customer satisfaction survey; Document delivery performance indicator; Reference performance indicator

Actions

· Investigate resource requirements and propose options for resourcing of best practice indicators, facilitating their use by CAUL members and contribution of data, and developing an effective presentation format.

· Conduct Rodski surveys and share the information obtained, and review the Rodski program after all participants have completed two cycles

· Update the document delivery indicator

· Develop measures to support agreed reference indicators

2  Statistics

Objective:   Design, collect and provide statistical information relating to Australasian university libraries in order to assist best practice management by CAUL members.

Actions:

· Review the current CAUL statistical measures, including a review of presentation format, usefuless, use and users.

· Continue the program of annual collection of statistics relating to activities and outputs of Australasian university libraries.

3  Information Sharing

Objective:  Share documentary information amongst CAUL members – such as reports, instruments, RFIs, plans, position descriptions – through posting short summaries and URLs to a common web site.

Actions:

· Define a topic framework for information sharing (e.g. buildings, workforce, software, strategic plans)

· Investigate and determine a means of adding and maintaining information.

· Determine resourcing requirements and investigate options for resourcing.

· Develop or obtain a standard copyright statement which will facilitate sharing.

4  Workforce Study

Objective:  Provide information on the nature of future requirements for the Australasian university workforce and the way in which these requirements might be met.

Actions:

· Develop a scoping statement and project specification and plan.

5  Futures

Objective:  Use futures techniques and approaches to provide insight on new developments in libraries and their environments which will assist in planning and implementing change.

Actions:

· Determine how this may best be accommodated within the CAUL meeting schedule.

