CAUL ELECTRONIC INFORMATION RESOURCES COMMITTEE (CEIRC)

Participation in Industry Think Tanks
For some time the right of participation in the industry think tanks which CEIRC presents on an irregular basis has been a matter for discussion and occasional disquiet. At its last meeting on 15 January 2001, CEIRC decided that the issue should be discussed at CAUL 01/1 and further that a brief background paper should be prepared to assist that discussion.  This paper outlines the history of the think tanks, their nature and purpose, and the rationale for the current practice of limiting participation by both vendors and CAUL members.

History

The idea of holding an industry think tank in Australia, involving representatives of the international information industry and CAUL, was first proposed by Colin Steele.  The model for such a forum was the series of colloquia presented in the United States by the Faxon Institute whose mission is ‘to promote the discussion and dissemination of scholarly information and to create forums to explore the critical issues involving the information industry’.   With assistance from John Shipp and John Dwight from DA Information Services, Colin was largely responsible for the organisation of the first local think tank held in Melbourne in November 1997.  The think tank had as its theme ‘Scholarly Communication: Trends and Issues and the Australian Marketplace’ and featured a range of speakers including Ann Okerson (Yale University), Neil McLean, Tony Barry (Ningaui) and Colin Steele.  

A further forum in the series, organised by Colin Steele and Diane Costello, was presented in January 1999 in Sydney.  It had as its theme ‘Pricing Structures for Information in the Twenty First Century’ and included presentations from Lynne Brindley (JISC), Peter Lyman (University of California, Berkeley) and Phyllis Spies (OCLC).  Given the success of these two events, a third think tank was organised in Canberra in October 2000 prior to the ALIA 2000 conference.  Assigned the theme ‘Aggregate and Integrate: Acquiring and Accessing Electronic Journals into the Future’, the program featured presentations from Albert Prior (Swets Blackwell), Deb deBruijn (Canadian National Site Licensing Project), Colin Steele (CISC), Charles Germain (RoweCom), Andrea Keyhani (ingenta), Ritva Matero (CEIRC), Laura Parker (Academic Press/IDEAL), Martin Borchert (QUT), and Mike Tansey (Thomson Scientific & Medical).  A central component of the program was an interim report by Sherrey Quinn and Ian McCallum on the results of their status review of current aggregator services which had been commissioned by CEIRC in September. 

The costs of presenting the think tanks have been borne largely by the participating vendors.  In the case of the 2000 think tank in Canberra, the vendors each paid a fee or contribution of $500.  Experience had shown that it was important that international companies be represented by overseas as well as local personnel and at Canberra it was emphasised that companies should send two representatives, one international and the other local.

Nature and purpose

In line with the intention of the Faxon Institute colloquia, the CEIRC think tanks are designed to provide an enclosed environment in which representatives of CAUL and the corporate information sector can meet to discuss and explore issues critical to the future development of the information industry.  Essential in creating that environment is an assurance that participating vendors may air concerns or views without prejudice or the fear that what they have said will subsequently be reported as representing company policy or practice.  In this climate, providing an appropriate format for the think tanks has proved challenging.  Variations in format in Melbourne and Sydney did not always succeed in dispelling the natural inhibition of vendors to speak out frankly on what were for them often sensitive issues. And the same difficulty persisted in 2000 at Canberra where a program mix of presentations and open discussion was adopted.  Although almost without exception participants have agreed that the three forums have been very successful, further consideration has to be given to ways in which participants can be encouraged to exploit the explicit guarantee of confidentiality the think tanks provide.

Participation

From the outset participation in the think tanks has been by invitation only.  Although settling on an appropriate structure has proved difficult, one of the underlying assumptions throughout has been that to allow open discussion and the interchange of views the number of participants should be strictly limited, currently to a maximum of 50.  And given that the forums are presented as industry think tanks, it was further accepted that there should be a preponderance of industry representatives at the expense of participation from the professional library sector.  At each of the think tanks, representation from the profession has been limited to members of the CEIRC (or Datasets) Committee, the CAUL Executive and guest speakers, with the occasional addition of representatives of major kindred associations such as CONZUL and CARL.  In effect, in the case of CAUL, participation has been restricted to elected representatives. Although this approach does not ensure the attendance of all CAUL members with particular expertise or interest in digital libraries, it does allow the members of CEIRC and the Executive to remain properly briefed on trends and developments in an area of critical importance to their CAUL responsibilities.  

If, as I believe, it is essential to continue to limit participation in order to allow the think tanks to operate effectively, it may also be necessary to give further thought to how the broad outcomes of the meetings may be communicated to all CAUL and CONZUL members.  The prior assurance of confidentiality poses some difficulties in this respect.  But it should be possible to prepare a record of the proceedings of the think tanks which after receiving appropriate clearance from all participants might be more widely disseminated.  As was the case in 2000, any surveys or reports commissioned by CEIRC in conjunction with a think tank should be freely distributed to all CAUL and CONZUL members.

Vic Elliott

Chair
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CAUL / Industry Invitation ThinkTank

Rydges RiverWalk, Melbourne

27-28 November, 1997

Attendance (32):



Guests:


Ms Ann Okerson, Yale University Library (Speaker)

Professor Alan Gilbert, University of Melbourne (Speaker, Thursday dinner)

Mr Tony Barry, Ningaui Pty Ltd (Speaker)
From the industry:

Vincent Cassidy, Academic Press (UK)
Carolyne Cohn, Blackwells
John Cox, Carfax Press (UK)

Paul Reekie, CSIRO
John Dwight, DA Information Services

Mel Collier, Dawsons (UK)

Val Hemingway, EBSCO
Chris Kluiters, Elsevier (Singapore)
Julie Rae, Geac
Caroline Beatty, Information Access Company

Robert Grundy, Lexis-Nexis
Diane Koen, Ovid
Katie Blake, SilverPlatter

Jay Glaisyer, Swets
Maryce Johnston, UMI
Douglas Maclellan, University Co-Operative Bookshop

From CSIRO:
Philip Kent, Assistant General Manager, IT Services, CSIRO

From CAUL:


Colin Steele, University Librarian, Australian National University (ThinkTank Convenor, Member Datasets Committee, Speaker)

John Shipp, University Librarian, University of Sydney (Speaker, Convenor Datasets Committee)

Neil McLean, University Librarian, Macquarie University (Speaker)

Evelyn Woodberry, Director, Information Resources, Bond University (CAUL Executive)

Vivienne Bernath, Subject Librarian, Monash University (Member Datasets Committee)

Ray Choate, University Librarian, University of Adelaide (CAUL Executive)

Helen Hayes, University Librarian, University of Melbourne (CAUL Executive)

Marian Bate, Principal Librarian, University of New South Wales ( CAUL Executive)

Bill Linklater, University Librarian, University of Newcastle (CAUL Executive)

Janine Schmidt, University Librarian, University of Queensland (Member Datasets Committee)

Steve O’Connor, University Librarian, University of Technology, Sydney (Member Datasets Committee)

Diane Costello, Executive Officer, CAUL

Programme



Thursday November 27

5.00-6.00       
Registration    
Rydges RiverWalk - Fresco Lobby

6.15    
Drinks
Rydges RiverWalk - Fresco Lobby





7.00    
Dinner          
Park Room, Rydges RiverWalk

Speaker: Professor Alan Gilbert, Vice-Chancellor, The University of Melbourne





Friday November 28

8.45-9.30       
Scholarly Communication Trends and Issues and the Australian Marketplace
Colin Steele





9.30-9.45       
Questions






9.45-10.30      
Network Issues and Delivery Mechanisms
Neil McLean





10.30-10.45     
Questions






10.45-11.15     
Morning Tea






11.15-11.45     
Super Bookstores, Library Futures and Intelligent Agents.
Tony Barry





11.45-12.00     
Questions






12.00-1.00      
Lunch






1.00-1.45        
American Digital Library and Consortia Developments 
Ann Okerson





1.45-2.00       
Questions






2.00-4.30       
Industry Forum - Discussion of Major Issues.
John Shipp.  Chair





3.15-3.45       
Afternoon Tea






4.30-4.45       
The Way Forward.  
Colin Steele





7.00
Social Event
Helen Hayes’ home (RSVP)

It is expected that sponsorship subject to the number of industry sponsors will cover listed speakers, costs of the dinner, breakfast, lunch and tea.  All other participants are expected to meet costs of travel and accommodation.  (Rydges, 649 Bridge Road, Richmond, Victoria  3121.  Ph: 03 9246 1299, Fax: 03 9246 1222)
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Saturday January 16  (1.30pm start) 

Sunday January 17 (3.00pm close)

Hotel Nikko, Darling Harbour, Sydney

& Dockside Restaurant, Cockle Bay Wharf

CAUL-Industry Thinktank 1999

Pricing Structures for Information in the Twenty First Century

Saturday

1.30

Welcome.  Helen Hayes,  President CAUL 
1.35 Introduction of Attendees

1.45

Overview and Background of Issues.  Colin Steele, Australian National University
2.00-3.30 International Library Perspectives.  

Chair:  Helen Hayes 
Lynne Brindley.  UK



Cameron McDonald. Canada

Peter Lyman. USA

3.30-4.00
Tea

4.00-5.30
Australasian Library Perspectives:

Chair:  Philip Kent, CSIRO
Steve O'Connor, University of Technology, Sydney
Helen Renwick, Massey University, NZ
Neil McLean, Macquarie University
6.30-7.00
Pre Dinner Drinks at Dockside

7.00-10.30 Dinner

8.45-9.15
Bennett’s "Lecture"  Professor Peter Lyman,  University of California at Berkeley


Sunday

8.45-10.30 Industry Perspectives: Panel Session 1

Chair.  Bill Cations, Flinders University

Phyllis Spies, OCLC
Steve Hall, Chadwyck-Healey
Chris Kluiters, Elsevier
Mel Collier, Dawsons
Robert Grundy, Reed-Elsevier (Lexis-Nexis)
Steven Hartman, Swets
10.30-11.00
Tea


11-12 Industry Perspectives: Panel Session 2

Chair:  Marian Bate, University of New South Wales

Bette Brunelle, Ovid Technologies
Sid McNeal, EBSCO
Barbara Colton, ISI
Paul Reekie, CSIRO
12-1.00
Lunch

1-2.45 Academic/User Perspectives:  

Chair:  John Shipp, University of Sydney

Dr Graham Harris, CSIRO

Professor Angus Martin, University of Sydney

Professor Alf van der Poorten, Macquarie University

David Coleman, University of New South Wales 
2.45-3.00
Conclusion/Discussion/Outcomes:
Helen Hayes/Steve O'Connor
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CAUL-Industry Think Tank 2000

Welcome dinner: 
Sunday 22 October 2000  7- 11pm 


The Hermitage Restaurant and Winebar

London Circuit, Civic Square, Canberra City

Think Tank:
Monday 23 October 2000 


CSIRO Discovery Centre


Black Mountain Laboratories


Clunies Ross Street,  Acton  ACT 2600

Program

Chair: Vic Elliott, Chair, CAUL Electronic Information Resources Committee
Time
Topic/Panel Members

8:30-9am
Tea/Coffee and Registration

9-9:05am
Welcome

· Helen Hayes (President, CAUL)

9:05-10:30
National Site Licences

· Albert Prior, Swets-Blackwell

· Deb deBruijn, Executive Director, Canadian National Site Licensing Project

· Colin Steele, ANU and Coalition for Innovation in Scholarly Communication

· 25 minutes discussion

10:30-11am
Morning Tea

11am-12pm
CEIRC Aggregator's Survey Report

· Sherrey Quinn, Libraries Alive!

· 30 minutes discussion

12 noon -1:30pm
Lunch

1:30 - 2:30
Aggregating Electronic Information

· J. Charles Germain, RoweCom, Inc.

· Andrea Keyhani, ingenta inc
· Ritva Matero, CEIRC Committee

· 30 minutes discussion

2:30- 3pm
Afternoon tea

3 - 4 pm
Integrating Electronic Information

· Gregor van Essen, Elsevier Science 

· Mike Tansey, Thomson Scientific & Medical

· Martin Borchert, Queensland University of Technology

· 30 minutes discussion

4 - 4:30pm
Think Tank Summary Discussion and Close

