RESEARCH RESOURCES AUSTRALIA

OPERATIONS PLAN (DRAFT)

Proposal:

Following the signing of the Memorandum of Understanding, the Research Resources Executive will undertake a period of joint operation as a national repository for research material in Australia.  The two-year period will allow for details of operation to be clarified in association with the development of a Financial Plan/Business Model.
(1)  Length of Memorandum of Understanding Period

The period will be for two years, from 15th March 2001 to 14th March 2003.

(2)  Ongoing operation of Stores during Memorandum of Understanding

Both the CARM Store (CARM) and the Joint Library Store (JLS) will operate their individual stores as they do at the present time, independently of each other.

(3)  Management Structure for the Memorandum of Understanding

An Executive will be appointed with two members from CARM and two members from JLS.   An appropriate advisory structure for users will be established.

(4)  Financial Plan for the Memorandum of Understanding

The cost of the management of the trial RRA will be borne equally by CARM and JLS, with funding as applicable from other parties (eg. CAUL)


Costs to include

 Development of a Financial Plan/Business Model for the development and ongoing operation of RRA

 Grant applications as appropriate (eg for extensions to the stores; acquisitions of major sets)

 Management costs (costs for the Executive)

Cost estimates for trial period:

*  Meetings (two meetings a year) -- $2,500 --  airfares, taxis, etc.

*  Development of Financial Plan/Business Model by consultants– estimated $15,000

*  Grant Applications – two at an estimated $2,500 each

*  Total costs for two years-- $25,000

Income estimates:


*  CARM and JLS -- $5,000 to $7,500 each


*  CAUL – estimated $5,000 

(5)  Operation Plan for the Memorandum of Understanding

The polices and practices for the long term ongoing operation of RRA will have to be developed.


(i) 
Relationship to CAUL  


(ii)  
Policies for storage 




Long Term Storage – ownership retained by depositor




Permanent Acquisition – ownership vested in RRA

(iii)  
Selection policies and practices for acquiring permanent acquisitions, and for determining location if RRA ceases.

(iv)  
Last copy philosophy for books, journals, other material

(v)  
Costings for storage

Annual fee – non-RRA member will pay annual per volume fee

Deposit fee  

accessioning and processing, including entries to NBD

transportation

de-accessioning




Access fees





remote borrowing or photocopying





onsite use fees and onsite borrowing


(vi) 
Digitizing projects


(vii)
Conservation and Preservation


(viii)  
Non-book materials, and equipment


(ix)
Liaison with other collection groups, eg. NLA, CASL, etc.


Draft prepared by R.Choate on behalf of RRA Working Group following discussions at the meeting on 5 February 2001.
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