MEMORANDUM OF UNDERSTANDING

Deed of Agreement dated __________________________________ 2001

BETWEEN:

CAVAL Limited

Co-operative Action by Victorian Academic Libraries

4 Park Drive

Bundoora  Victoria  3083

Australia

AND:

Flinders University Library

Sturt Road

Bedford Park

South Australia  5042

AND:

Adelaide University Library

North Terrace

Adelaide

South Australia  5005  

2.
PURPOSE OF AGREEMENT


2.1
This Heads of Agreement records the intention of the organizations listed above to establish Research Resources Australia, an entity to preserve and facilitate access to research materials throughout Australia.


2.2
This co-operative initiative has the support of Council Australian University Librarians and the Australian Vice Chancellor's Committee.

3.
TERM OF THE AGREEMENT


3.1
This Heads of Agreement commences on 15th March 2001 and continues until 14th March 2003 in the first instance.

4.
ROLE OF 'RESEARCH RESOURCES AUSTRALIA'


4.1
Research Resources Australia will create and promote a national collaborative network to provide cost effective storage and retrieval of Research Material.


4.2
Research Resources Australia will encourage the participation of other Australian Universities and Research organisations.


4.3
Research Resources Australia will develop the mechanisms to enable researchers to readily identify the resources located in the repositories.


4.4
Research Resources Australia will attract and preserve collections which might otherwise be dispersed or discarded and lost to the nation.


4.5
Research Resources Australia will develop Guidelines for Collection Material Development including retention of last copy materials.


4.6
Research Resources Australia will seek to rationalize the holdings of CAVAL and Adelaide and Flinders repositories.


4.7
Research Resources Australia will explore the possibilities for the creation of additional storage facilities.


4.8
Research Resources Australia will focus on the national role of the repositories: existing state bodies will continue their role in determining policies and procedures relating to:

· Stakeholder transfers in and out of repositories

· Study and research facilities at repositories

· Capital and operating costs of stores for local service

· Day to day operations including staffing, warehouse, paging and pulling material

· Security, insurance, etc.

· Negotiations on temporary storage

· Determination of roles of local shareholders

· Negotiations for co-locating material from non-stake holder institutions

4.9
Research Resources Australia will:

· Coordinate national digitising projects for stored materials for access and preservation purposes

· Develop special expertise in and storage facilities for difficult format materials such as maps, films and bound newspapers

· Review courier mechanisms between repositories and to end-user institutions

· Become a focus for relationships between international repositories with Australia and within Australia

5.
CLIENTS

5.1
Research Resources Australia will operate taking account of the Australian Inter-lending Code to achieve the broadest access to materials for Australian researchers.


5.2
Research Resources Australia will develop services which, subject to appropriate contractural arrangements, will be accessible by selected document delivery agents.

6.
FINANCES

6.1
Research Resources Australia will establish a scale of charges which aims to ensure financial sustainability.


6.2
Research Resources Australia will develop a Business Plan for its operation.

7.
GOVERNANCE


7.1
Research Resources Australia will establish an executive to determine its policies.


7.2
Research Resources Australia Executive will consist of four persons, one from the Library of Adelaide University, one from Flinders University Library, and two from CAVAL, with the Chair being elected from that group.


7.3
The Board will establish a corporate and legal framework.


7.4
All initiatives undertaken in the name of Research Resources Australia must have the approval of the Executive.

8.
ENTIRE AGREEMENT


8.1
This Head Agreement constitutes the entire agreement between the parties and superseded all prior representations, agreements, statements and understandings relating to its subject matter, whether verbal or in writing.

9.
NOTICES


9.1
A notice or other communication is properly given or served if the party delivers it by hand, posts it or transmits it by electronic mail/facsimile, to the address of the relevant officer, marked to their attention.

10.
TERMINATION


10.1
This Heads of Agreement may be terminated during the term of the Agreement by any party given three months notice of the termination to the others.

SIGNED, for and on behalf of CAVAL Limited


in the presence of

SIGNED, for and on behalf of the Flinders University Library
in the presence of

SIGNED, for and on behalf of the Adelaide University Library
in the presence of
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