RESEARCH RESOURCES AUSTRALIA

Report to the CAUL, and request for additional funding.

3 March 2001
The Working Group for the collaboration between the two cooperative stores held its most recent meeting in Adelaide at the Joint Library Store in Adelaide on 5th February 2001.

It was noted that the CAUL Strategic Plan identifies RRA as a strategic objective:

Develop a business plan and funding model for a national cooperative digital and archive store linking regional stores under a common management and technical infrastructure.

A Memorandum of Understanding between the two stores was finalized, and will be signed in mid-March, pending approval by the CAVAL Board.  The MoU, which will be for a two year period, established an RRA Executive Committee to undertake several actions during the two year period including the development of a business model for the ongoing operation of RRA and applications for grants for funding and capital works (extensions to the existing stores).

An Operations Plan is also being written which will cover the operations of the RRA Executive during the two-year period of the MoU.  The Operations Plan is concerned with the policies and practices, which will underpin the future operation of RRA in relation to the two existing stores (one example is the notion of the stores containing last copies); resolution of many of these is important for the development of a business model. 

The group discussed the funding necessary for the two-year period, and noted that a budget of $25,000 would be required to cover the following projected expenditures:


(1) Meeting costs of $2,500 per year, (airfares, taxis, and lunches for 2 meetings)


(2) Consultancy for Development of Business Model ($15,000)


(3) Grant applications, two at est. $2,500 each.

Members of the two stores are providing funds of about $5,000 for each store, and the CAUL Executive has allocated a notional $5,000 for the development of a business model.

The Working Group noted that recent experience by CAVAL in developing a business plan for their CARM Store, together with the advice of a consultant, indicates that a Business Model for RRA will cost approximately $15,000.  It is noted that many elements of a business plan for collaborative operation will need to be qualified, as policies and procedures, during the period of the Operations Plan and the MoU.

Other actions to date:

(1) It was noted that the Corporate Name has been registered in Victoria and New South Wales, and negotiations are taking place in South Australia.  

(2) A Domain name is being registered.  

(3) Legal advice has been sought and provided on forming a company (advice is to postpone the decision pending future development).  

(4) A background paper is being prepared for the NLA's Australian Library Collections Task Force meeting on 9/2/01. 

(5)  The AVCC's Standing Committee on Information Policy (SCIP) has been informed, and was positive in its response.

Recommendation to CAUL 
The RRA Working Group requests that the CAUL Executive provide funding up to $15,000 for the development of a business model for the ongoing operations of RRA, as a major component of the CAUL Strategic Plan for 1999-2005. 
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