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21 February 2001

Ms Helen Hayes

President

Council of Australian University Librarians

C/- The University of Melbourne

MELBOURNE VIC    3010

Dear Helen

Over the past couple of months the National Library has been looking closely at its priorities for the next few years.  We will be embarking on a formal revision of our strategic plan Directions for 2000-2002 in the near future and we would like to have input from the Council of Australian University Librarians about the issues and activities that CAUL believes the Library should be considering in its planning. 

I understand that CAUL will meet in March to undertake its own strategic planning and it would be very useful if through this exercise CAUL could identify specific issues or activities that the Library might become involved in, in a collaborative role, to assist the university library sector.

The Library already receives valuable advice on key issues from its advisory groups such as the Australian Library Collections Taskforce, the Collections Advisory Group, the National Resource Sharing Working Group  and the Kinetica Advisory Group and associated expert advisory bodies.  These bodies include strong representation from the university sector and their contribution has guided many of the Library’s policies in the areas of collection management and service delivery.  CAUL may be interested in some of the issues that these groups have been addressing during the past year and some of the national activities that the Library has been undertaking in collaboration with other libraries.

National resource sharing National resource sharing continues to be an important theme.  Research in the university sector undertaken by members of the Australian Library Collections Task Force has highlighted the need for improvement in the area of inter-library loans. Both the speed of inter-library loan and the length of loans have emerged as issues.  The National Resource Sharing Working Group has developed the ILRS code that recommends service levels and charges appropriate to the Australian library sector.  Further recommendations for best practice in this area are anticipated following the completion of the major benchmarking survey which is currently underway.  It is pleasing that most universities are participating in this survey and I encourage you to take up the recommendations that will flow from this.

Issues relating to electronic resources A wide range of issues relating to electronic resources has emerged.  The Library’s advisory groups have encouraged us to seek the contribution of entries and holdings for electronic resources on the national bibliographic database and the Kinetica Expert Advisory Group on Electronic Resources is looking at ways of making this easier for libraries. Purchasing bibliographic records for large datasets such as Science Direct, efficient loading of holdings and access information and methods of keeping this information up-to-date are being explored.  A web form to enable the contribution of records in other than full MARC format is being developed. In addition the Library continues to devote resources to the development of standards and to the development of directory data  which will facilitate resource discovery at a national level. 

National site licensing Access to content in electronic form is also a prominent issue.  The Library is working towards national site licensing of electronic resources for state and public libraries with the aim of providing access to a core set of electronic resources for all Australians regardless of location. Achievement of this goal would be enhanced if there was a greater degree of collaboration on site licensing between the university and national, state and public library sectors.  The advantages of working together more closely on site licensing should be explored.

Research Libraries Group (RLG) Following recent discussions with RLG it has been suggested that Australian university libraries may benefit by accessing RLG databases on a consortial basis, using the Library as a conduit.  The benefits to university libraries and the way in which such a proposal would work, need further definition.  However, an indication of  CAUL’s interest in pursuing this idea in more detail would be useful.

Digitisation The Library has given digitisation of its Australiana collections a greater priority over the next few years in order to meet the increased demand for access to online content.  I have enclosed a copy of the Library’s digitisation policy National Library of Australia Digitisation Policy 2000-2004 (www.nla.gov.au/policy/digitisation.html) which outlines the Library’s priorities in this area.  In a number of recent forums some university libraries have suggested that the Library should take a more active role in determining a national digitisation policy. Advice from CAUL on this would help inform our future directions in this area.

Preservation and long term availability of Australian electronic resources Preservation of significant Australian electronic resources remains a priority for the Library.  Collaboration with a range of partners, including the universities, is critical to achieving the Library’s vision of a distributed national collection of Australian electronic resources.  The management of a repository of Australian digital theses and an Australian e-print server by the university sector are an important contribution to the long term availability of Australian electronic resources.  The Library wishes to work closely with CAUL to ensure that the means of providing long term accessibility for all Australians to this information is developed at a national level. 

Two documents that CAUL may find useful are Safeguarding Australia’s web resource (copy enclosed: www.nla.gov.au/guidelines/2000/webresources.html) and Managing web resources for persistent access (not yet available in print www.nla.gov.au/guidelines/2000/persistence.html.)  These documents reflect the Library’s commitment to developing a national framework for long term preservation activities.

Cellulose Acetate Project The Library is working with other libraries and cultural agencies to develop a national strategy for the management of collection materials on cellulose acetate which are deteriorating.  This condition, which is sometimes called ‘vinegar syndrome’, is a major preservation issue.  Many university libraries may have valuable collections which will be affected by vinegar syndrome and we would welcome participation from universities in this national project.

National infrastructure policy The Library has been reviewing its strategies for national access to electronic information resources and has drafted a policy document which outlines the key strategies and actions that the Library believes it can most usefully undertake at the national level during 2001/2002.  Although still in draft form, I would be pleased to circulate a copy to CAUL before your planning meeting in March, and to receive input from you prior to making the document publicly available.

I look forward to hearing CAUL’s view on the ways in which we may be able to work more closely together in the future.

Yours sincerely

Jan Fullerton

Director General
