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Activity since last report 





Memorandum of Understanding


A Memorandum of Understanding was signed in May between representatives of the CARM Store in Melbourne and the Universities' Research Repository -- South Australia (Joint Library Store) in Adelaide.   The collecting model is based on single copy, no duplication, last copy principles. 





Executive Committee


Steve O'Connor and Derek Whitehead will represent CAVAL and Bill Cations and Ray Choate will represent URRSA on the Executive Committee; Ray Choate was elected the Convenor.  Three meetings of the Committee have been held.





Publicity


There have been articles in both the 'Higher Education Supplement' of the Australian, and in the Campus Review on the need for storage, with comments on the nascent cooperative national store.  More publicity is planned at appropriate times.





Grant Applications


Applications on behalf of RRA were made for a grant of about $8m to the DETYA Capital Development Pool (we were not successful), and after advice from senior official of DETYA, also to the Strategic Infrastructure Initiatives.   Flinders University will be the lead institution for the SII grant which received support from about 20 universities throughout Australia.  DETYA officials have indicated an interest in visiting the stores.





Business Planning


(1) Graeme Murphy of Hamlet Management Pty. Ltd has been commissioned to undertake business planning for RRA.  A progress report was received on the 5th of September, and the final report, expected by the end of October 2001, will be discussed at the November meeting of RRA.  A general summary of progress to date includes data identification, collection, processing and analysis.


The consultant's Planning Map indicates:


Environmental Analysis (in progress)


Vision and Mission (in progress -- drafting)


Strategic goals (in progress -- drafting)


Objective Setting Process (sketched)


Financial Plan/s  (data collection in progress)


Resource Requirements and Action Planning (not ready)


A large amount of documentation has been reviewed relating to the background and an issues list has been developed.  Additional information has been processed to inform the vision of RRA, its mission/s, underpinning values, and performance objectives.


	Independent research has been completed on relevant cost models, data has been collated and comparisons of cost model estimates are in process.  





(2) RRA is also able to draw on work done for CAVAL by David Mahany of Global Consulting.  Also, CAVAL itself has undertaken a survey on stores and storage across the globe, funded by the British Library and the Higher Education Council of the United Kingdom (June 2001)





Other Projects.


The RRA Executive is examining the catalogue needs for a national collaborative store, and developing a uniform document delivery model based on current activities of the two stores.   Several collections have been acquired, at least on a temporary basis, to prevent their dispersal or disposal -- these include Australian and USA patents, 20 years of IEEE conference proceedings, video recordings and maps.  It is expected that these will form part of the future RRA collections.  Discussions are planned with the National Library of Australia and other interested institutions.
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