CAUL Strategic Plan

Report to CAUL

Author: Elizabeth Jordan, Executive officer, QULOC

Section:

QULOC University Librarians’ committee developed a Strategic Plan for the period 2000-2003. 

Action:

All working parties have subsequently developed performance indicators to track implementation of the Actions established in the Plan. 

(http://www.quloc.org.au/strategic_plan.htm )

Responsibility:

Working Parties, under their respective convenors, developed performance indicators and are responsible for implementation.  Convenors make reports to the University Librarians three times per year.

Time-line:

Ongoing

Activity since last report

No previous report.

All Working Parties meet 5 times per year, and are engaged in ongoing projects. 

Achievements since last report

Publicity, reports, publications since last report

Website has been restructured, and now includes all minutes of WP meetings, reports produced by WPs, etc.

Plan for forthcoming activity

The Information Skills Working Party is managing a EndNote Resource Service. 

(http://www.quloc.org.au/endnote.htm ) 

Cooperative Resources Working Party and Networking Working Party are hosting a seminar on Ebooks on September 12th. 

Document Delivery WP is holding a Showcase Day in November, to demonstrate a number of products developed in house (e.g. QUT’s Course Materials Database, GU’s Electronic resources database,  UNE’s eRez)

Staffing Issues WP is developing a database of position descriptions which will be available on the website. 

Recommendations to CAUL

