Proposal to amend the CAUL constitution
10 September 2007, updated 10 March 2008
http://www.caul.edu.au/caul-doc/constitution.html 

Universities Australia.  In 2007 the Australian Vice-Chancellors’ Committee changed its name to Universities Australia.  The CAUL constitution should be amended to reflect the name change.

Current:

1. Objectives:

1.5. to foster communication with the Australian Vice-Chancellors’ Committee and other relevant national committees and organisations; and 

Proposed:


1.5. to foster communication with Universities Australia and other relevant national organisations; and

Current:

2. Membership: 

1.  Membership is open to the University Librarian or equivalent of institutions which have representation on the Australian Vice-Chancellors’ Committee, and the Chief Librarians of other nationally significant libraries in higher education institutions which are not represented on the Australian Vice-Chancellors’ Committee. There shall be one member from each institution.

2.  Admission to CAUL of institutions which are not members of the Australian Vice-Chancellors’ Committee shall be determined by CAUL after receiving a recommendation from its Executive Committee.

Proposed:

1.  Membership is open to the University Librarian or equivalent of institutions which have representation on Universities Australia. 
2.  Membership may also be open to ,the Chief Librarians of other nationally significant libraries in higher education institutions which are not represented on Universities Australia. . Admission shall be determined by CAUL after receiving a recommendation from its Executive Committee.

Insert after 2.  There shall be one member from each institution.

Current:

10. Winding up:
1..A motion to wind up CAUL shall be considered only at a special meeting called for the purpose on at least fourteen (14) days written notice, and must be approved by not less than two-thirds of the members voting in person or by proxy.

2.  Upon the motion being approved, all the assets of CAUL shall be realised. After payment of all just debts and liabilities, the whole of the balances will be applied for purposes to be determined by the Australian Vice-Chancellors’ Committee.

Proposed:

2.  Upon the motion being approved, all the assets of CAUL shall be realised. After payment of all just debts and liabilities, the whole of the balances will be applied for purposes to be determined by the Executive Committee or by Universities Australia.

Election of Officers:  Elections for one or more members of the Executive committee are held every year.  Terms are staggered to assist in continuity of membership e.g. the terms of President and Deputy President are structured so they do not retire from the committee in the same year;  no more than two of the three Executive members retire from the committee in the same year.  This means that on occasions, a Deputy President is elected for a one-year term.

The two-term rule is interpreted to mean two consecutive terms in a particular position i.e. it is possible to serve two terms as Executive member, then two terms as Deputy President, then two terms as President, then start the cycle again.

If a committee member retires other than at the end of their current term, the position has been filled by appointment of the Executive committee to complete the term of the retiring member.

Presently, the Deputy is elected for a one year term if the President is elected in the same year.  Members may consider whether this should be three years instead of one.  
Members may consider whether a “fill-in” term should be considered a real term, and treated as one of the two terms allowed, or whether only elected terms should be considered official terms.
Current:

4. Election of Officers: 

1.  The President and other members of the Executive shall be elected from among the members for a term of 2 years and shall be eligible for re-election but may not serve more than two terms consecutively.

2.  Officers shall be elected in a manner determined by CAUL.
Proposed:
4.    Election of Officers: 

1.  The President, the Deputy President and the remaining three members of the Executive shall be elected from among the members for a term of 2 years.  They shall be eligible for re-election but may not serve more than two terms consecutively holding the same officer position in the Executive.
2.  Officers shall be elected in a manner determined by CAUL.  When a formal process is prescribed for a particular election, informal votes will be discarded.
3. In the event of casual vacancies arising from the resignation of a member of the Executive, an election will be held within 60 days to fill the vacancy. The person so elected shall remain in office only for the unexpired portion of the term of the person who resigned. If the duration of the term created by the casual vacancy is greater than one year, it will be regarded as serving a term of office for the purposes of clause 4.1.  
4. These principles (4.1 to 4.3) will apply to other CAUL positions which are elected by CAUL members.
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