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Proposal to amend the CAUL constitution to introduce the role of Treasurer to a member of the Executive Committee.

In response to a recommendation from the Executive Officer, the Executive proposes to members that the role of Treasurer be formalised, and that the position be drawn from members already elected to the Executive Committee. The Executive Officer will continue the day-to-day management of CAUL’s finances.  

The current constitution follows (relevant clauses):

3 Executive Committee:

3.1 There shall be an Executive Committee consisting of the President, Deputy President and three other members.  The Executive Committee is empowered to act for CAUL in all respects except those matters which are required in this Constitution to be determined by members of CAUL.  The Deputy President shall act as President in the President’s absence.

4 Election of Officers:

4.1 The President and other members of the Executive shall be elected from among the members for a term of 2 years and shall be eligible for re-election but may not serve more than two terms consecutively.

4.2 Officers shall be elected in a manner determined by CAUL.

5 Finance:

5.1 CAUL may charge a membership fee, the amount of which may be determined from time to time by vote at a meeting of members.

5.2 CAUL may also resolve to raise funds by levies on members’ libraries.  A levy shall require endorsement by a two-thirds majority of members voting in person or by proxy at a CAUL meeting, with the proposal being included in the notice of the meeting.  The proposal shall indicate whether the levy shall be binding on all members’ libraries.

5.3 All monies payable to CAUL shall be paid to the credit of CAUL in an appropriate account.    

5.3.1 Signatories on CAUL accounts shall consist of at least two members of the CAUL Executive Committee, and other members or employees of CAUL as may be determined by the Executive Committee.  Operation of the account shall require any two of the signatories to sign.

5.3.2 CAUL may borrow funds, or obtain credit, only to the limit of the account balance, or to the account balance minus outstanding liabilities and commitments to the end of the current financial year, whichever is the lower amount.

5.4 Funds and credit shall only be used for purposes approved by a meeting of CAUL or the Executive Committee.

5.5 An audited statement of accounts shall be prepared annually for the year ending 31 December and presented for approval to the first meeting of CAUL in the succeeding year.

6 Amending the Constitution:

6.1 This Constitution may be amended by a two-thirds majority of members voting in person or by proxy at a meeting, provided that notice of the proposed amendment has been given at the time of calling the meeting.

Proposed amendment to the Constitution:

It is proposed that clause 3.1 be amended to add:

….  Another member shall be designated Treasurer by the Executive until completion of the member's current term of office. The role of the Treasurer shall be to oversee all financial matters associated with the operation of the Council, and to be responsible for the presentation of budgets and financial statements to Council as appropriate.
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