Report to CAUL 2010/2

19 March, 2010 to 10 September, 2010

This report is compiled, in part, from previous reports to the CAUL Executive.
CAUL Office.

Meredith Hawke has settled in well, and working with Alisha Davies on all CEIRC tasks, with Diane on event planning and website editing, and on the backlog of hard-copy sifting, sorting, scanning and/or filing.  Her 25 hours per week replaces the previous casual staffing that was an average of 10 hours per week across the year.  Alisha handles the bulk of the finance operations and continues to support CEIRC and the website “cleaning up.”
Diane Costello was on recreation leave from May 17 to June 22 inclusive.  Alisha and Meredith fielded all inquiries and processed the inbox either directly, by referring up to the President or, with the permission of the inquirer, deferring the matter until Diane’s return.
CAUL Website.

ANU personnel set up the local server on April 8, but not all development fixes had yet been applied and the developer, from Wiliam Pty Ltd, was on leave until April 26.  The site was deployed to ANU on April 30 and was made available at http://130.56.60.12/.  The front and back-ends were tested with a view to launching in mid-May when changes to the network permissions affected access to both the front and back ends of the site.  The problem was not solved quickly so the launch was delayed till at least late June when Diane Costello returned from leave.  
From late June, further issues contributed to delays:  

1. setting up secure access to the database for direct access by those not on-site at ANU – more important for CAUL EO than other site editors who can use the Sitedock software for uploading documents (ANU); 

2. separating the database from the software, loading them onto different servers, so that any increase in content does not slow down the web server (Wiliam); 

3. licensing the server software for CAUL (1 X Windows 2008 R2 Web Edition @ $76 ex GST) (ANU); 

4. the search function not returning known items (Wiliam);  

5. the search function not weighting retrievals based on multiple search words (Wiliam).

It is also now clear that when the original launch plans were being discussed in May, the first three ought to have been raised as important to be done pre-launch. In the interim, the old site was no longer being updated, except for Executive and CEIRC meeting pages, and Datasets Coordinators were referred directly to document URLs for CEIRC renewals rather than to either the old or the new site.  
At the time of launch on August 4, the DNS was updated so that www.caul.edu.au now points to the new site and archive.caul.edu.au points to the old site.  Notices were added to both sites, and all CAUL lists alerted to the changeover – all indicating that problem links should be referred to us as soon as possible for correction.
The first user registration was received, and approved - Shirley Oakley.

Since then, 260 CAUL/CEIRC members have registered for the site.  Members are becoming used to having to login before seeing members-only content.  On the old site, clicking on the hyper-link to a members-only document brought up the login screen.  Now these documents are listed separately at the end of the page, but only visible if the user is logged in.

Problems have been reported to the developer, the main outstanding ones being:

1. The redirects are not working.  All pages and documents migrated to the new site have the old URL in their record.  If a an old bookmark is used, then the site is intended to redirect the user to the new address for that page/document.  This is a significant problem, for which we are awaiting a solution.

2. The homepage login and search functions do not appear to work.  The login actually does work, but its effect is not visible until the user moves to another page and sees that they are actually logged in.  The login and search functions work perfectly well from all other pages.
CAUL Finances.

The 2009 audit was completed in June and the financial statements and account consolidation spreadsheet made available from the website at Home » About CAUL » CAUL Corporate Information  A paper loss of $173,555 was recorded, $115,993 through “loss on foreign exchange”.  This is a paper loss because the currency is not exchanged, so its AUD value is only ever notional.  Retained earnings, including $233,109 in the AUD account and the AUD value of the foreign currency accounts, is $654,843.   
On the advice of the auditor, we have altered the way that the CAIRSS liability is being processed through the accounts.  Previously, it was shown only in the expenses briefly until being journalled off against the liability account.  Now it will continue to be shown against the expense accounts (so will show perpetually in the P&L) and the reduction in the liability account will now be shown as income.  The income and expense will cancel each other, so will not affect the profit line.  The liability will reduce as expenses are recorded.

Library Staff Development Conference 2010 Melbourne 19-20 July 
Registrations for all institutions were guaranteed until May 3, after which places were allocated to second and third registrants from other institutions.  The maximum number of 45 delegates registered and only one person was left on the waiting list.  There were 14 speakers in all, eight of whom were current CAUL members, one Vice-Chancellor, two Deputy Vice-Chancellors, one PVC and two non-university presenters – Hamish Coates from ACER and Helen Kemp, personnel consultant.  The 33 feedback forms have been included in the evaluation spreadsheet included with the agenda papers.  They were overwhelmingly positive for the program and speakers and the organisation of the event.  
The almost final budget report shows a surplus of $14,250 after registrations to the value of $32,550 and expenditure of $18,300.  Various reasons for the surplus included a maximum delegate list of 45 compared with the break-even calculation of 30, some savings on airfares compared with the conservative budget calculation, and the decision of one member to fund her own airfares and accommodation as part of her longer business trip.  The Executive is considering the best use to be made of the surplus funds.
Universities Australia Web of Science/Scopus 2010 subscriptions, 2010-2012 contract.
Responses from universities were due at Universities Australia by April 16, though not all were received by that date, and Universities Australia had not signed the licences and the invoices had not been produced until early May.

We confirmed with Universities Australia the invoicing process which ensures that Scopus is paid within 60 days of receipt of the invoice, and WoS by January 1 (from 2011) as long as the invoice is received at least 60 days prior to that date.  CAUL has signed a commitment to paying on time provided that the invoices are received on time and that the universities pay their CAUL bills on time.  UA has provided CAUL with the allocation details to match the invoice, and CAUL will copy UA into the remittance advice sent to the publishers on payment of the invoice. 

Elsevier chose to invoice Universities Australia for the 2010 subscriptions in full and handle the credits for previously paid subscriptions themselves.  CAUL received and processed their invoice on May 13, and then started again on May 24 when Elsevier decided to reverse that decision and invoice only for the balance owing.  CAUL requested a statement from Elsevier confirming that the full amount on the invoice USD 2,037.000 was not payable, and confirming the balance they were expecting to be paid, USD 684,632.17.  That was received and the Elsevier invoice has been paid.

Although details for Web of Science invoicing were received on May 28, the invoice wasn’t received until June 10.  A final invoice was sought following a late credit amendment on June 17. This arrived July 30 and the invoice was paid the following working day.
The process was consequently very time-consuming for the office, and tricky because of the number of permutations of who had and had not paid for 2010, and whether their payments had been to CAUL or the publisher.  Alisha Davies handled all details and inquiries excellently well.

ACT! – review of support tools for the CEIRC program.

The review of this CRM software will be a high priority following the launch of the CAUL website.  The review will aim to show the ability of ACT! versus the current MS Excel software to capture data on CEIRC offers and renewals, store it, archive it, manipulate it and retrieve information and reports in the most efficient and usable way.

It will take into account the concerns expressed in the CEIRC review that there was redundancy in the current procedures, and that office software be able to be easily learnt and used by new office staff.

The ACT! software was chosen for trial in 2009 as it was suggested by the CEIRC review consultant as a useful example of its type.

ICOLC meeting, Chicago, 18-21 April 2010 
This was the 21st ICOLC meeting held in North America.  Attendance was marginally affected by European flight disruptions.  I will report on the meeting more fully separately, but the key topics covered were results of the “battlefield” survey i.e. the range of price increases in 2010 over 2009 for selected journal packages and databases; convergence of consortia – is bigger better?; e-books, including trials of patron-initiated selection; shared print archives; ERMs;  publisher/agents exclusive agreements – EBSCO;  Taylor & Francis “grille” where the speaker reported that the highest electronic-only migration was in the Australian market;  journal pricing in the future;  Google on the Google  Book Settlement;  university presses;  author rights in library content licences;  ArXiv/SCOAP3 – who pays;  consortial salary survey;  open access “unconference”.

Nature Publishing Group Library Committee, 22 April 2010.
This meeting was officially cancelled because of the number of people, both NPG and library delegates, who were stranded in Europe.  However, the five library delegates whose plans could not be easily changed without additional cost asked to meet anyway and a shortened meeting was arranged, with NPG’s UK staff attending via videoconference.  Again, I will report in more detail later, but issues covered included a review of the impact of the GFC;  the purchase of Scientific American;  open access options for NPG journals and pricing for hybrid journals; mobile applications; and extending the licensed pay-per-view option to the academic community.  Since that meeting, the Library Committee managed to convince NPG to reduce their planned price increases in 2011 from 5.5% to 4.5%.
Meeting arrangements (travel, agenda, venues, minutes, etc):

CAIRSS Steering Committee 2010/1 Canberra 24 March

Executive Meeting 2010/2 Canberra 24 March

CAUL Meeting 2010/1 Canberra 25-26 March 

Executive Meeting 2010/3 Melbourne 4 May

CEIRC Meeting 2010/3 Brisbane 2 July

CAIRSS Steering Committee 2010/2 Brisbane 6 July

Library Staff Development Conference 2010 Melbourne 19-20 July 

Executive meeting with convenors of CAUL working groups Brisbane 26 July

CCA Joint Meeting 2010/1 Brisbane 27 July 

Executive Meeting 2010/4 Brisbane 27 July
CEIRC Meeting 2010/4 Melbourne 7 September 
Executive Meeting 2010/5 Brisbane 15 September
CAUL Meeting 2010/2 Brisbane 16-17 September

CAIRSS Steering Committee 2010/3 Brisbane 17 September 

CAIRSS Steering Committee 2010/4 Melbourne 24 November 

Meetings held/attended:

March 31 - Derek Whitehead re copyright, CEIRC licences and statistics review

March 31 – WalterTurnbull, Russell Livermore re 2009 audit

March 31 – ADA AGM 

April 12 – Rebecca Harris and Paul Stubing, Universities Australia re Web of Science/Scopus invoicing and CAL research

June 24 – Russell Livermore, WalterTurnbull re audit

July 5 – Cathrine Harboe-Ree re EO performance plan
July 28 – Martin Gribben, ANU re website setup

August 30 – Richard Northam, CAUDIT and Sue Holland, ACODE, re future CCA-EDUCAUSE conferences
Meetings held/attended – CEIRC related:

March 22 – Chris Edmeades, CABI Publishing

April 13 – Andrea Gilbey and Judy Reeves, Emerald

April 14 – Terry MacManus, Outreach Asia Pacific (publishing consultant)

April 18-21 – ICOLC meeting, Chicago, IL

April 22 – Nature Publishing Group Library Advisory Committee, New York, NY

May 10 – Ken Chee, Thomson Healthcare and Arno Roosink, EBSCO 

May 10 – Annika Lindemann, Taylor & Francis (teleconference)

June 29 – Tina Argyros & Erica Maxwell, RMIT Publishing

June 30 – Vivienne Fox, SAGE Publishing

July 7 – Neil Byrne, Thomas Telford Publishing

July 8 – Tamara Joyner, Palgrave Macmillan re NPG

July 8 – Natalie Blanchard & Robert Dickson, Swets (teleconference)

July 22 – Richard Levy, SerialsSolutions, Rebecca Wong, ANU, teleconference/webinar re consortial records management 
July 29 – Dawn Tomassi and Javanica Curry, JSTOR, re new current scholarship program, teleconference

August 10 – Caroline Beatty, DA Information Services
August 11 – Nigel Ashworth and Beverley Chay, Elsevier
August 16 – Robert Dickson, Swets

August 19 – Laura Cox, consultant, re JISC project on migration to electronic only, via teleconference

August 26 – Peter …. and Andrea Gilbey, Emerald

September 2 - Rebecca Harris and Paul Stubing, Universities Australia, re e-resource licences.

Diane Costello

10 September 2010 
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