Executive Officer’s report to CAUL
17 September 2009 to 18 March 2010
This report is compiled, in part, from reports to the CAUL Executive.

CAUL Office.

Most of the office activity in the September/November period is CEIRC-related and in the December/January period is finance-related, though there was a significant amount of effort in planning & arranging meetings for the beginning of the year – Datasets Coordinators forum, CEIRC, the Executive and VALA – and for the July Library Staff Development Conference.

The President meets weekly with the Executive Officer by telephone.  A report was prepared on “achievements” for 2009 and priorities for 2010.

In February, the Executive approved extended staffing in the CAUL office, leading to the appointment of Meredith Hawke to the second administrative assistant position, for 25 hours/week to the end of February 2011, with continuation contingent upon another review of office workloads.  This position replaces the two casual allocations, 5 hours/week originally allocated to administrative support but now used entirely for CEIRC support, and 10 hours/week x 17 weeks during the CEIRC renewals period towards the end of the last two years.  The One Umbrella sourced potential interviewees, and will manage the salary and on-costs.  I was assisted in the interviewing process by Helena Zobec, Chifley Library Precinct Manager at ANU.  Meredith began work on March 17.

I took leave from January 18-25 inclusive, and Alisha Davies took leave the week before the Christmas shutdown.

CAUL Library Staff Development Conference, 19-20 July 2010, Melbourne – Planning.  

The committee’s first meeting resulted in the outline of a program with suggested speakers and structure. The committee met twice more in November and February, and worked on the draft schedule and program content.  Quotes were sought from two previously-used Melbourne venues, and Rydges Melbourne chosen and confirmed in late January.  The dates were also confirmed – Monday 19 and Tuesday 20 July.  The committee is still finalising the program, with one session still to be completed.  Invitations to all other speakers have been issued and confirmed.  The budget is being compiled now that most speakers are known.  The dinner venue has been confirmed.

CAIRSS.
UNSW proposed a timetable for CAIRSS to take over the management of the ADT server and service from January 1, 2010.  UNSW has effectively handed user support of the central metadata repository to CAIRSS, and has advised CAIRSS of the potential life of the hardware.  
The December teleconference of the steering committee focussed mainly on the migration of the ADT to CAIRSS.  An options paper provided in August was not sufficient to permit the CAIRSS Steering Committee to make a considered proposal to CAUL for the transition, so I prepared a report for the chair to clarify the information and analysis still needed.  A document regarding options for migration was expanded for the December meeting, and a further revised document was circulated to the Executive in March, for discussion with CAUL at the March meeting.  
It proposes replacing the targeted searching via the metadata repository with searching for theses via Trove, the NLA’s resource discovery system (a less clean and less targeted option), and transfers the ADT front end to CAUL, for maintenance via the CAUL website.  This will include guidance on searching for Australian higher degree theses via Trove, and referrals for the kind of copyright questions now received via the ADT site.  There are also recommendations for the migration of those still-running VT-ETD sites to the local institutional repositories with the assistance of CAIRSS staff.

CAIRSS is performing a useful function as a conduit between repository managers and the ARC/ERA team.  A meeting was arranged with the ARC/ERA in early February to discuss both the forthcoming testing phase, and the communication channels between the ERA, CAIRSS and the repository managers.  It was attended by Kate Watson and Peter Sefton from CAIRSS, and I represented the steering committee. 
Finance.

A report and recommendation on the rollover of the $150,000 term deposit was prepared for the Treasurer, prior to the maturity of the investment on December 5.  The funds were reinvested following approval from the Executive.

The 2008 audit was completed in December, and some outstanding issues with GST levied on some foreign currency invoices have resulted in a refund to CAUL from the ATO. The 2008 budget spreadsheet was updated accordingly.  Liability for long service leave for the Executive Officer has also been clarified, with 80% being paid upfront via fortnightly payments to ANU, and the remainder a liability claimed when the leave is actually taken. This is likely to result in a reduction to the current liability balance.
The 2009 audit began on February 1 – its commencement must wait on final reconciliation of the December accounts, the processing of the December quarter BAS, and the assessment of current liabilities for unpaid incoming and outgoing invoices.  Notable changes to regular operational costs in 2009 included website development expenses (the auditor plans to investigate whether the development should be expensed or capitalised), the re-balancing of the CAUL and CEIRC fees, the management of the CAIRSS liability, and the increased staffing expense for website population and increased CEIRC support.  The other significant change from the previous year was the increase in the cost of the statistics collection, due to CAVAL’s move to charge “full costs” for the service and support, resulting in an increase from $34k to $47k from 2008 to 2009.  

At its meeting on November 16, the CEIRC committee endorsed the proposed increase in the CEIRC membership fee to cover the increased costs of the program in 2010.  This $200/$300 increase will cover the current level of resources only. They also supported the proposal that CAUL continue to fund the Executive Officer to attend the annual ICOLC meeting in North America.  

CAUL also receives regular requests from publishers for confirmation of outstanding invoices as at 31 December to be forwarded to their auditors.

CEIRC.

During the renewals cycle, 88 individual products were cancelled due to more stringent review of subscriptions by institutions.  At the same time, an additional 248 subscriptions or purchases have been added, some for new products, and others from additional take-up of current products.  

The major renegotiations for Wiley-Blackwell and Springer (except the Go8, which has its own Springer agreement) were completed and the final subscription lists nearly complete.  For Wiley-Blackwell, only one institution cancelled, a New Zealand CRI.  The CSIRO has moved to an individual agreement, as they had with their Blackwell package.  Five CAUL/CONZUL institutions upgraded from STM to full collections.  For Springer, all 49 subscribers renewed.  In addition, for the current multi-year subscriptions to Taylor and Francis, all subscribers confirmed that they would be continuing with their current contract in 2010, 16 on the newer 1-2-3 agreement, and 15 of the remaining 23 retaining access to the full collection.
There is a very high transaction load in the office during the renewals period, with 300 products from 89 vendors, some of whom represent multiple publishers.  2,000 invoices were issued (including ad hoc invoices for 27 institutions, so that they could have payments processed before their finance departments closed for the year) and 350 publishers’ invoices paid.
The process to rationalise the CEIRC portfolio has begun – with the first batch of sixteen publishers circulated to members, with a call for an alert to any potential problems by March 12.  The only potential problem raised was whether “we would lose bargaining power.”  The process will cover the following steps:
1. A comprehensive list of current CEIRC publishers and the number of institutions subscribing to one or more of their products has been compiled.  

2. The publishers to be targeted for reduced CEIRC support will be circulated to Datasets Coordinators for comment, in particular whether there is likely to be any insuperable problem or significant price difference caused by the reduced central CEIRC support.

3. The selected publishers will be advised of the reduced CEIRC involvement, viz CEIRC will offer to include annual pricing information on its website and notify its members of its availability, it will maintain sales and technical support contact details on the website, and it will advise members to contact the publisher directly for all matters.

4. The size of the CEIRC program will again be reviewed at the end of the next renewal cycle, to determine the number of new publishers/products which may have replaced the discarded one.

Universities Australia Web of Science / Scopus negotiations.  

Since the first teleconference of the advisory panel in August 2009, regular contact was maintained with Universities Australia, and feedback provided on their negotiations with both Elsevier and Thomson Reuters.  I drafted a report for Andrew Wells to communicate progress to CAUL, and with the support of Universities Australia, was able to advise members of the final proposal as soon as the information was released to Vice-Chancellors.  Universities Australia accepted CAUL’s offer to issue proforma invoices to all members, to allow for those (23) who wished to pay in 2009.  CAUL also issued invoices on behalf of Thomson Reuters who were not able to provide them quickly enough for those (11) who took up the separate Web of Science back-file offer.  

Website Development.  (Report prepared for Executive 2009/6 17 November 2009)
Heather Gordon was invited by the President to supervise the completion of the project.  She met with Diane Costello in Canberra on November 1 to review progress and outline the plans for completion and launch of the site.

Progress to date.  Since the site was handed to CAUL and a training session for the Sitedock publishing software undertaken in late March, 2009, 330 hours have been expended, including just over 200 casual hours (Christine Henderson), but not including my time.  There was 14 years worth of content to be moved – 1700 html pages, which required all the internal links to the 6,000 internal documents to be updated. 

Content.  The sections for which the bulk of the pages have been migrated and links completed are:
CEIRC
CAUL meetings
CAUL statistics
CAUL surveys
External links to other organisations and reports
Best Practice
Information Literacy
ULA
Member lists and directories.

What hasn’t been done – sections which I need to do – include:
CAUL corporate information
reviewing all top-level pages for consistency and structure
testing user access for members-only pages
finalising the enhancement of the sort function for menu items
procedures to migrate the site from Wiliam to ANU.

Of the CEIRC pages that have been migrated, all were brought up to date before Christine finished on October 11, but have not been maintained in parallel with the current site because of time constraints during CEIRC renewals.  They will be a high priority for updating following the changeover.  The CEIRC committee recommended that the new site not be launched before the renewals processing was completed because of the potential disruption to that process.  

Site changeover.  It is proposed that the current site stay live but be renamed to archive.caul.edu.au, and not updated.  This should be low impact because the site was built such that internal links are relative rather than absolute, and will still be correct while pointing to internal pages/documents.  When the development site is renamed to www.caul.edu.au, most of the new pages will already be redirected from the old URLs.  Additional information can be added to the 404 error page, and the home page, to alert users to the existence of the archives.

The preferred time for the changeover is first thing in the new year, the quietest time of the year for the CAUL office and all programs.  

Authoring the website.  The site software allows the use of authors outside the CAUL office, though the latter will retain publishing rights and will authorise author access.  Processes and workflows for this option are yet to be designed.

Secure access to members-only pages/documents.  Passworded (members-only) pages on the new site will require individual user passwords rather than the current system-wide ID/password combination.  The new user IDs will be the users’ email addresses. Only official institutional addresses will be accepted as IDs as a security measure – when the address is no longer validated by the institution, it will be deleted from the website users list.

Site software.  The site software, SiteDock, is proprietary, though runs on a Microsoft Windows server.  This was not the preferred option but was the only viable solution available after a long search process for a company willing to handle such a “small” job.  RSS feeds will be available but not other Web 2.0 features at this stage.

Hosting.  Quotes were received from CAVAL and the ANU for the hosting of the site.  ANU is the preferred host because of its experience, capacity and continuity, and because the most recent quote of $2,500 includes set-up costs and licensing, for both the operating system and the database.  Space/backup are normal operations and are included.  Traffic is low, in the context of the wider university environment, and is included at this stage.

Update 18 March 2010.  
Communication has been established between the site developers, Wiliam, and ANU, regarding the transfer of the site to an ANU server.  The final back-end fixes are in train, one to implement a drag-and-drop function to replace the step-by-step reordering function for lists with dozens, not to say hundreds of items (I have recommended to the developers that they design an “insert” function for their back-end!) and one to prevent files with the same name but used in different sections of the site (the content management system does not allow the site manager to structure the documents on the site.)  Other inconsistencies are being reported and addressed.  Front-end functions are being tested and fixed where necessary.  

The old website is still being updated.

Meeting arrangements (travel, agenda, venues, minutes, etc):

CAUL Executive 2009/5 Sydney September 20

CAUL Meeting 2009/2 Sydney 21-22 September 
CAIRSS Steering Committee 2009/7 Sydney September 22

Library Staff Development Conference 2010 program committee teleconference October 22

CEIRC Committee 2009/5 Melbourne November 16

CAUDIT/CAUL/ACODE joint meeting Melbourne November 18
CAUL Executive 2009/6 Melbourne November 18

Library Staff Development Conference 2010 program committee teleconference November 20

CAIRSS Steering Committee 2009/8 teleconference December 2

Datasets Coordinators Meeting Melbourne 8 February 2010

CEIRC Committee 2010/1 Melbourne 10 February

CAUL Executive Meeting 2010/1 Melbourne 12 February

CAUL Executive Meeting 2010/2 Canberra 24 March

CAUL Meeting 2010/1 Canberra 25-26 March 
Library Staff Development Conference 2010 Melbourne July

Library Staff Development Conference 2010 Melbourne 19-20 July 

CAUL Meeting 2010/2 Brisbane 16-17 September

Meetings held/attended:

October 12 – Vision Australia, Julie RAE

October 14 – WalterTurnbull, Russell Livermore re CAUL audit 2008
November 1 - Heather Gordon re CAUL website

November 9 – ANU DOI Accounts re CAUL rental and salary expenses for 2010

November 20 – Library Staff Development Conference 2010 program committee teleconference

November 27 – CAUL President 

December 2 – CEIRC handover meeting, Sydney, with President, incoming and outgoing CEIRC chairs

December 23 – WalterTurnbull, auditor Russell Livermore re finalisation of 2008 audit

January 29 – ALCC/ADA, Matt Dawes introductory meeting

February 1 – WalterTurnbull, auditor Claire Tingey re start of 2009 audit

February 5 – ARC/ERA, Alex Cooke, Emmi Mikedakis et al, meeting re CAIRSS involvement, with Kate Watson and Peter Sefton

February 5 –  Library Staff Development Conference 2010 program committee teleconference  

February 26 – Australia-Japan Foundation/ Otemon University visit, arranged by DFAT

February 17 – Universities Australia re EUS analysis vis à vis CEIRC licences

February 23 – first of three interviews for CAUL office staffing

February 25 – ANU, Allan Williams re hosting of CAUL website

February 26 – WalterTurnbull, Claire Tingey re 2009 audit

Meetings held/attended – CEIRC related:

September 18 – Readex, Norman Williams, with Petros Demetriou and Dyan Francis from DA.

September 18 – BioMed Central, Natalia Timiros, teleconference

September 23 – ProQuest, Kim Jans

October 8 – Universities Australia, Paul Stubing re Scopus/Web of Science

October 15 – Adam Matthew Digital, Ben Cartwright

October 16 – Springer 2010-2012 negotiation team, teleconference

November 6 – Standard & Poor, Ritika Kak, teleconference

November 11 – Oxford Economics, Sam Wong

November 24 – Universities Australia teleconference re Web of Science/Scopus contract negotiations

December 3 – SAGE, Rosalia da Garcia re negotiations for 2011-2013 contract

December 11 – JSTOR teleconference, Bruce Heterick

December 15 – ProQuest, Brad Rosairo and Kevin Serpanchy re restructure of handling ProQuest offers to CAUL members

December 15 – Nature Publishing Group teleconference, Tamara Joyner re ppv offer to members

January 11 – JISC teleconference, Albert Prior regarding cost allocation models

February 5 – OUP, Marika Whitfield and Aviva Weinstein, International Sales Manager

February 9 – VALA meetings with:

Palgrave Macmillan – Tamara Joyner

Begell House – Mike Walsh and Peter Hoving, iGroup

ebrary – Ian Hames and Christopher Warnock, CEO and CTO

Alexander Street Press – Julie Stevens and Dan Hamid

SerialsSolutions – Matt Hall and Jane Burke, Senior Vice President

Cambridge University Press – Jenny Simons, Lesley Boyle, Business Development Manager

JSTOR/Portico – Bruce Heterick

INFORMS – Randy Kiefer and Mark Doherty, Executive Director

February 10 – SAGE, Rosalia da Garcia et al re negotiations for 2011-2013 contract with Andrew Wells, Greg Anderson and Jocelyn Priddey

February 11 – VALA meetings with:

Thomas Telford / ICE Publishing – Neil Byrne

Oxford Journals – matthew Howells

Institute of Physics Publishing – Patrick Doogue and Tony O’Rourke, Head of Sales and Marketing (Europe and Rest of World)

EPIC (New Zealand consortium) – Paula Banks and Heather Jenks

Euromonitor – Poonam Ramchand and Nadira Mohsin

Nature Publishing Group – Tamara Joyner and Dr Antoine Bocquet, Associate Director of NPG in the Asia-Pacific

IEEE – Patrick Leung (APAC Regional Manager) with Jay Glaisyer, EBSCO 

March 2 – Elsevier, Nigel Ashworth and Linda Dunne

March 4 – Wolters Kluwer Ovid, Jon Ward and Samantha Patrick

March 10 – SerialsSolutions, Erin Pryor and Richard Levy

March 15 – Australian Publishers Association, Melbourne, Paul Reekie and Mark Robertson with Cathrine Harboe-Ree, Andrew Wells and Ainslie Dewe
Diane Costello
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