Report to CAUL

September 14, 2008 – March 26, 2009

The following includes some content included in previous reports to the CAUL Executive.
CAUL Website
Development is complete and the site has been handed over to CAUL for population and testing.  An introduction to Sitedock, the administration module, was conducted at Wiliam’s offices in Sydney on March 26.  Diane Costello and Alisha Davies attended.  

A proposal for the hosting of the website has been received from CAVAL.  ANU has also confirmed that it is willing and able to continue to host the CAUL site under its new software.  The site will continue to be hosted at Wiliam until the population of the site is advanced enough to deploy it to CAUL’s domain.  

Its design outline can be seen currently at http://caul.dev.wiliam.com.au/  The site population will be a high priority following the CAUL meeting.

There will no longer be a single password for access to the restricted files on the site.  All who wish to use any CAUL/CEIRC-only content on the site will be asked to register as a user, with their institutional email address as username, and a self-selected password.  Private email addresses such as gmail or hotmail will not be usable because it is too cumbersome to track membership of eligible CAUL/CEIRC institutions unless the official institutional address is used.
CAUL Office
Additional staffing for 3 months at 10 hours per week was extremely helpful in supporting the expanding workload for the CEIRC program.  Bev Gaykema was very successful in learning the limited part of the renewals support role, and fitting in with the office procedures.  This was mitigated somewhat by some periods of sick leave needed by Alisha Davies who usually carries the bulk of the renewal transactions.  The contribution of the Executive Officer during this period was consequently not reduced in any way.  It has been agreed to increase the additional support to 4 months in 2009.

A significant proportion of office time, other than CEIRC, has been taken by the website development and by the CAIRSS establishment process.  

As part of normal office processes, 200 web pages have been updated (many of these multiple times) and another 600 documents added to the website since the last CAUL meeting.  

1,700 invoices have been issued to members, mostly for CEIRC subscriptions and purchases, and 260 paid, again mostly to CEIRC suppliers.  “Estimated” ad hoc invoices were prepared for 22 institutions who wished to pay invoices before Christmas – many suppliers’ invoices were not received in time to permit the official institutional invoices to be prepared.  Overdue payment statements were sent to all but 7 CAUL institutions and to 19 of the 31 external/CONZUL institutions – many received multiple statements – over the renewals period.  Statements were sent to 17 of the 22 who had requested early invoicing.

ACT! database 

ACT! software was implemented as a recommendation from the CEIRC review.  The consultant considered that, although the processes were thorough and efficient, some duplication of effort could be avoided by using a CRM database such as ACT!  The Executive also considered that using such standardised software would make it easier for new staff to adapt to the office CEIRC processes.

It is a high priority to populate enough of the database to be able to review its capacity to generate the required reports and its efficiency at storing the data required and managing the workflows.  It was not possible to run dual processes during the renewals period, which now runs from August to January at current staffing levels.
In February, the Executive approved 40 hours of project support to populate the ACT! database.  This involves using Bev to support Alisha Davies’ regular work while Alisha handles the ACT! processing.
Finance
2007 audit – The final journals have been received from the auditor.  Key changes which affect the retained earnings are the gain/loss on foreign exchange, the value of which must be shown in AUD, even though it has no bearing on the cash in that account, and a write-off against unbalanced GST transactions from 2005 when GST (payable in AUD) was included on USD invoices from two vendors.  The former is AUD 74,137 (gain on foreign exchange) and AUD 19,747 (write-off).
2008 Budget – the budget report has been updated, but will not be complete until after the audit.  Some initial comments - variations between budgeted and actual expenditure are noted:

	Audit & accounting – both 2006 and 2007 audit fees were paid in 2008
	(-$6,980)

	Equipment – CRM software was not included in the budget
	(-$3,114)

	Website review 2008 – delayed development so not invoiced in 2008 
	($33,812)

	CEIRC review 2007 – paid in 2008
	(-$42,395)

	ADT – the 2007 payment to UNSW was not invoiced until 2008, while the 2008 payment was not invoiced, and will not be
	(-$10,139)

	CEIRC administration – 3 months’ casual support during the renewals period was not included in the original budget
	(-$9,290)

	Total (selected items only)
	(-$38,108)



A budgeted cash deficit of $46,246 is actually a cash deficit of $70,124.  Most ($69,506) is attributed to the CEIRC program – a combination of a delay in increasing membership fees to balance actual costs of the program, an increase in staffing, and a double audit payment in one year.

2009 budget – an additional 40 hours of HEW 4 was approved by the Executive for ACT! database population.  The website redevelopment costs were budgeted in 2008 but most will show against the 2009 expenses, as will the 100 hours allocated to site population.
Cash Deposit Account.  We have applied to open a CAUL cash deposit account which will allow CAUL to park funds either under a fixed-interest term deposit or a variable interest cash deposit.  Initially, $150,000 will be transferred to this account.

Meeting arrangements – travel, venues, agendas & minutes.

CAUL Executive 2008/5 Darwin 18 September 2008

CAUL Meeting 2008/2 Darwin 18-19 September 2008

CEIRC Committee Meeting 2008/5 Sydney 17 November 2008 

CAIRSS Steering Committee Brisbane November 20 2008
CAUL Executive 2008/6 Brisbane 26 November 2008 

CCA meeting Brisbane 27 November 2008

CAIRSS Steering Committee teleconference December 17 2008 
CAIRSS Steering Committee Brisbane January 15 2009
Datasets Coordinators Meeting & Forum Sydney 19 January 2009

CEIRC Committee Meeting 2009/1 Sydney 20 January 2009

CSFG Meeting 2009/1 Sydney 22 January 2009
CAIRSS Steering Committee teleconference 9 February 2009 

CAIRSS Steering Committee Brisbane 4 March 2009 

CEIRC Meeting 2009/2 Melbourne 20 March 2009 
CAUL Meeting 2009/1 Newcastle 2-3 April 2009

CAUL Executive 2009/1 Brisbane 4 February 2009

CAUL Meeting 2009/2 Sydney 20-22 September 2009

Other Meetings/Events attended/held.
2008 September 16 – Wiliam – review of website functional specification

2008 September 23 - Nami Hoshiko Database Management Section Kyushu University Library re ADT

2008 October 1 – Wiliam – website structure - teleconference
2008 December 4 – Commonwealth Bank re foreign currency transaction procedures
2008 December 8 – Universities Australia Christmas function

2008 December 15 – Universities Australia – Dr Rebecca Harris & Paul Stubing re copyright

2008 December 16 – WalterTurnbull, auditors – Rus Livermore & Ingrid Wilkins

2009 February 27 – Glenn Withers and Rebecca Harris, Universities Australia, with Andrew Wells
2009 March 16 – Australian Digital Alliance AGM, Canberra

2009 March 26 – Wiliam website administration training, Sydney

Meetings held/attended – CEIRC-related.

2008 September 22 – consultant for EPIC review on consortial management

2008 September 23 – Natalia Timiraos, BioMed Central (teleconference)

2008 September 24 – Springer – James Mercer (teleconference)

2008 September 25 - Lisa Larson CQ Press (teleconference)

2008 September 25 – William Pidduck, Adam Matthew Publications
2008 October 1 – OCLC – Lian Todd and Chris Thewlis

2008 October 2 – EBSCO – jay Glaisyer and Arno Roosink

2008 October 7 – TandF – Vivienne Fox

2008 October 15 – SAI Global - John Cormican

2008 October 22 – Elsevier Scopus – Anne Harvey
2008 November 3 – INFORMS - Randy S. Kiefer (teleconference)

2008 December 2 – Health Communication Network – Shaun Eliastam 

2008 December 3 – Springer – David Elek and James Mercer

2009 January 15 -  Kym Cheatham, Tourism Research Australia

2009 January 19 – Elsevier Science - Lee Lee Pui, Head of Online Books Sales, Science & Technology, Asia Pacific

2009 January 21 – IEEE - Jean Jennings, Director of International Sales, Patrick Leung, Area Manager for Asia Pacific, Jalyn Kelley, Client Services Manager and Andy Page and Jay Glaisyer, EBSCO

2009 January 21 – Euromonitor - Nadira Mohsin

2009 January 21 – Emerald – Andrea Gilbey and Peter Shelley, Regional Manager – Asia & Africa

2009 January 21 – Swets - Rachel Shepheard, Natalie Blanchard, Simon Crowther, Country Manager (Australia) and Jack O'Toole, Director, Global Accounts

2009 January 21 – Oxford University Press – Matthew Howells, Regional Sales Manager, Europe, Middle East and Africa

2009 January 21 – Project Muse – Ann Snoeyenbos, Coordinator for International Sales and Special Markets

2009 January 21 – Research for Libraries – Mychau Vo, Business Development Manager for Asia Pacific

2009 January 21 – Annual Reviews – Andrea Lopez, Site License and Online Sales Manager

2009 January 21 – IET/Inspec – Thomas Yi, Regional Director - Asia Pacific, Publishing & Inspec and Michael Kwok, Sales and Training Manager - Asia Pacific, Publishing & Inspec
2009 January 22 – Thomas Telford – Neil Byrne, Journals Sales Manager, Institution of Civil Engineers

2009 January 21 – The Royal Society – Cissie Andersson, Journal Sales Manager

2009 January 21 – Alexander Street Press, Julie Stevens & Dan Hamid

2009 January 21 – Elsevier Science – Anne Harvey, Product Sales Manager, Scopus & Engineering Information

2009 January 21 – Sage Publishing – Rosalia da Garcia, Director, Consortial/Library Sales & Marketing and Michele Gaca, EBSCO 

2009 January 21 – Nature Publishing Group – Tony Bocquet, Associate Director, Asia-Pacific and Tamara Joyner, Palgrave Macmillan

2009 January 21 – ebrary – Ian Hames, VP International Sales

2009 January 21 – JSTOR/Portico – Bruce Heterick, Director, Library Relations

2009 January 21 - SerialsSolutions – David Sidebottom

2009 January 21 – IBISWorld – Damian Mills, National Sales and Client Services Manager & Lloyd Hallam, Business Development Manager

2009 January 21 – Morningstar – Leeonie Douglas

2009 January 21 – Health Communication Network – Shaun Eliastam & Alicia Cook
2009 February 2 – Taylor & Francis – Chris Loftus, Europa Reference and e-books coordinator for this region (teleconference)

2009 February 6 – Bronte Golding, Bloomberg

2009 February 18 – Rick Bremble, Fairfax, with Andrew Wells and Alison Neil, Sydney

2009 February 25 – Warwick Cathro, Nikki Darby, Robert Walls @ National Library re Electronic Resources Australia

2009 March 3 – Michele Gaca, Swets Information Services

2009 March 12 – Jon Ward, Ovid Technologies

2009 March 25 – Electronic Resources Australian Forum, Canberra
Diane Costello
27 March 2009 
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