Report to CAUL, April to September 2008
(includes edited sections of the Report to the CAUL Executive 2008/4)
CAUL Office.

ACT!  The Contact Group, which markets and supports the Sage ACT! Contact Management System, as recommended during the CEIRC review to improve the efficiency of the handling of CEIRC transactions, provided an online demonstration on April 9, followed by a quote on April 28.  
The software was ordered May 13, and following Diane Costello’s return from leave, a teleconference to scope the project was held July 14 with a first run-through of the database on July 29. This highlighted a number of areas needing clarification and redesign.  It is more complicated than they first thought if we are going to be able to extract the required data at least as easily as we can now from Excel. The software was due to be installed on August 22, but not completed until August 28 because upgraded permissions were required for use of an office PC as a server.  Inquiries about hosting the software on an ANU server led to a quote for a $1,000 setup fee with an annual maintenance cost of $5,000.  It is being hosted on a CAUL office PC instead.  
The total cost is $4,608 including data setup and training costs .  The software is intended to combine the current functionality of email records, spreadsheet data capture, and MS Access database content, with links to the MYOB book-keeping system.  The key elements in the system will be the CEIRC institutions and the CEIRC products – all other details flow from, and connect, these two elements.

The current procedures will continue in parallel until the new system is running smoothly and can be evaluated.  Many changes to the current workflow are expected.  All offers received will be entered into the new system, and 2009 offers already in process will be entered retrospectively as time permits.

CAUL Website.  The CAUL web site build is in process and is expected to be ready for population in October.  A vendor visit to run through the prototype is scheduled for September 16.
The final sign-off of the specification was done May 14.  Following some further discussion on the site design, Wiliam prepared a number of concept designs for review on May 29.  As Diane Costello was on leave, this was copied to Howard Amos who was helping to keep an IT-literate eye on the project.  Approved feedback was sent on July 1 and amendments duly made by Wiliam.  Sign-off on the designs is awaiting (at July 23) confirmation from Wiliam of the features that must be hardcoded versus editable within the CAUL office.  A tentative schedule says that the site will be ready to receive content in September.  

While Diane Costello was on leave from May 17 to June 23 (5 weeks), Alisha Davies managed the correspondence for the office – processing CEIRC responses as usual, responding to inquiries wherever possible, or otherwise recommending a wait till late June or referring upwards to the president or CEIRC chair.  All evidence points to this being handled most competently.

CEIRC.

Annually, in late June, CAUL’s vendors are invited to provide their pricing proposals for the forthcoming year, and are given CAUL’s preferred timing to ensure that invoices are paid before Christmas.  This year, many have been received earlier than usual, which is excellent for institutions preparing their budgets, but it means the processing hump has been brought forward by a month over previous years.  August has been unusually busy for CEIRC transactions.  Since the beginning of April, the office has handled the following:

· renewal proposals received (many for multiple products) – 80;

· new offers received – 41;
· web pages & documents loaded or updated (many on multiple occasions) – 560;

· updated spreadsheets (records & summaries of proposals) – 190;

· ad hoc invoices paid to vendors (for mid-year take-up of current offers) – 43;

In preparation for the first meeting with Wiley-Blackwell to discuss the next agreement combining the current Wiley and Blackwell contracts, members were surveyed to find out their views on the current contracts and their preferences for the new one.  A full report was circulated to members prior to the meeting.  http://www.caul.edu.au/dataset$/Wiley2010-2012negotiations.doc 

In anticipation of discussion at the CAUL meeting about funding of the CEIRC program and rebalancing the budget to reflect the actual cost of the program, I wrote to the external participants to ask if the proposed increased levy would lead them to withdraw from the program.  Of the six institutions who responded, all have indicated their intention to stay with the program.

CAUL Finances.

CAUL’s CBA relationship manager has supplied information about options for investing CAUL’s retained earnings to earn higher interest.  The rates depend on how much is invested, whether or not it is fixed term, and how long is the term.  

CAUL’s auditor has advised that there are no standards or documented policy for determining how much an organisation should retain over and above the amount needed to support its cash flow.  He added:

From an audit perspective, having cash reserves in excess of 100% of operating costs would be a healthy financial position. …. From a governance point a view, any investment strategies should be endorsed by the Council.
The auditors have introduced a new element to the annual audit, a document called “Understanding the accounting process,” which will cover the same kind of questions that have arisen through discussions with CAUL Treasurers and with the CEIRC review.  The document will be published on the CAUL website when completed.
Meeting arrangements – travel, venues, agendas & minutes.

CEIRC Committee Meeting 2008/2 Sydney 2 April 2008

CEIRC Committee Meeting 2008/3 Melbourne 8 July 2008 
CEIRC Committee Meeting 2008/4 Melbourne 1 September 2008
CAUL Meeting 2008/1 Sydney 3-4 April 2008

CAUL Meeting 2008/2 Darwin 18-19 September 2008
CAUL Meeting 2009/1 Newcastle April 2009

CSFG Meeting 2008/2 Melbourne 2 September 2008
CAUL Executive 2008/2 Sydney 3 April 2008 

CAUL Executive 2008/3 Brisbane 7 July 2008 

CAUL Executive 2008/4 Melbourne 4 August 2008 
CAUL Executive 2008/5 Darwin 18 September 2008
CCA meeting Brisbane 8 July 2008

Other Meetings/Events attended/held.

March 31.  Joel Reid and Sylvia Wise, Commonwealth Bank

April 7.  Universities Australia Library Conference 2008 program committee teleconference

April 7.  Ingrid Wilkins, Walter Turnbull auditor

April 9.  Brett Goshorn, The Contact Group, ACT! online demonstration (webcast)

May 15.  Mitchell Barber
, Wiliam, website functional specification teleconference

July 1.  Universities Australia Library Conference 2008 program committee teleconference

July 10-11.  Universities Australia Library Conference 2008, Sydney.

July 14.  Brett Goshorn, The Contact Group, ACT! scoping session, teleconference

July 17.  Mitchell Barber
, Wiliam, website design teleconference

July 29.  Brett Goshorn, The Contact Group, ACT! CAUL database demonstration, webcast

August 1.  Kerry Blinco, Link Affiliates

August 8.  Brett Goshorn, The Contact Group, ACT! CAUL database demonstration, webcast
August 18.  Rebecca Harris & Paul Stubing, Universities Australia re Web of Science, etc
August 22.  ACT! Software installation.

August 27.  Christina Parolin, Australian Academy of the Humanities.

August 29.  ACT! Training

Meetings held/attended – CEIRC-related.

April 4.  Diahanna Senko, Thomson Legal & Regulatory

April 8.  Michele Gaca, Swets

April 13-16 ICOLC Meeting, San Francisco, CA

April 24.  Maureen Quinn, Cassandra Perry and Stephen Pugh, Coutts Information Services

April 27-28.  Nature Publishing Group Library Committee, New York, NY

April 29.  Elizabeth Berenz, ARTstor, New York, NY

May 12.  Electronic Resources Australia Forum.  Presentation on CEIRC.

May 13.  Tamara Joyner, Palgrave Macmillan (NPG and CRC Press)

June 24.  Tamara Joyner, Palgrave Macmillan (NPG and CRC Press) teleconference

June 25.  Marika Whitfield, Cengage

June 27.  Gayle Villaume, DA Information Services

July 16.  Annaliese Burleigh, WoltersKluwer Ovid

July 22.  Rachel Lee, University of California Press teleconference

July 24.  Julie Stevens, Alexander Street Press
August 5.  Tanya Torres & Bruce Heterick, JSTOR.  Teleconference

August 20.  Patrick Doogue, IOP Publishing.

August 20.  Eileen Lawrence & Julie Stevens, Alexander Street Press.

August 22.  Peter Shelley & Andrea Gilbey, Emerald

September 2.  Jock Murphy, University of Melbourne, Melbourne 
Diane Costello
Executive Officer 
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