Report to CAUL, September 13 – March 25
(Note:  part of this report is extracted from earlier reports to the CAUL Executive)
CAUL Office.

Correspondence, submissions and other documents prepared by/for CAUL President and Executive:

Australian Research Council.  President’s letter to Professor Margaret Sheil to follow up discussion from the meeting on March 7.  Issues covered included copyright, institutional repositories, research assessment.

Higher Education Endowment Fund.  President’s letter to Mr Philip Clark AM, Chair, HEEF, to follow up discussion from the meeting on January 24.  Issues covered included institutional repositories, library buildings, philanthropy, CAUL collaboration.

Universities Australia.  President’s letter to Dr Glenn Withers, Chief Executive Officer, UA, to follow up discussion from the meeting on November 16.   Issues covered included copyright, Thomson Scientific and staff development.

Minister for Education, Employment & Workplace Relations.  President’s letter to Ms Gillard on her appointment as Minister.  An introduction to CAUL’s role.

Draft amendments to CAUL constitution, CAUL strategic plan and criteria for CAUL Achievement Award.
ALIA Education & Workforce Summit.  CAUL submission.  Issues raised include staff development, leadership development, workforce planning.

CEIRC Review.  Executive response to consultant’s recommendations.

Review of the Extension of Legal Deposit.  The examination of the legal deposit scheme is being undertaken jointly by the Attorney-General’s Department and the Department of Communications, Information Technology and the Arts.  A brief letter in support of the NSLA submission was sent.
Prescription of universities as “key cultural institutions.”  Under amendments to the Copyright Act, organisations may apply to the Attorney-General to be prescribed as key cultural institutions for the purpose of permitting pro-active preservation of rare and valuable materials.  CAUL has written to the Attorney-General to foreshadow that a number of universities are expected to apply given the nature of their collections.
I have completed a full year of monitoring time spent on CEIRC versus other CAUL activities.  Over the whole year, I averaged 59.5% of my time on CEIRC, though in November/December it is closer to 90%.  This is essentially because the workload is too high for my full-time assistant to handle, and I am effectively her back-up for end-of-year renewals processing.  In addition, my 0.15 assistant’s time is heavily weighted towards this part of the year, which means she is not available during the rest of the year for the general administrative support for which this position was originally requested.

I have taken one week of my long service leave entitlements (still 16 weeks owing).  Alisha Davies is taking leave in March. Neither of us takes leave in the peak time of September to December.
In early March, with Andrew Wells and Cathrine Harboe-Ree, updated the Executive Officer’s position description.
The equipment upgrade (every 2-3 years) takes 2-3 days for setup and data transfer.  A new laptop was installed on February 20, the replaced PC rolled down to Alisha (full-time), whose PC was rolled down to Brigid (0.15 FTE).  By the time the 4th PC is recycled out of the office (purchased May 2000) its value has been completely written down by depreciation.  The office uses ANU’s standard operating environment, but has a range of additional software (tax office, accounts, roaming communications, printers, web publishing, CAUL email archive) that is installed and managed within the office.
CAUL Web Site.   

The web site redevelopment has not yet started, but the requirements analysis document has been finalised.  This was drawn up by Wiliam, the developers, to confirm their understanding of CAUL requirements.  It undertook several iterations, with input also from Andrew Wells and Jeff Murray, prior to CAUL’s acceptance. 

The functional specification and draft project timeline was circulated to the Executive on November 28.  There was no other feedback from the committee, so comments from Diane Costello were returned to Wiliam on January 9.  A teleconference seeking clarification from Wiliam on January 24 was followed by an updated document received January 29.  Further questions are being framed, mostly relating to the hosting, maintenance and updating options for the site.

ANU is updating its web servers and moved the current CAUL website to a new server – this required some testing to make sure that the new site worked the same as the old one.  CAUL’s domain address http://www.caul.edu.au/ was redirected to the new server on February 14 and members were advised to update their bookmarks from the very old address http://www.anu.edu.au/caul/ which may no longer work.
Finance & Audit.
The 2006 audit was finalised on March 12 and the 2007 audit begun on March 13.  The auditors had been reviewing some 2006 anomalies pertaining to GST on foreign currency transactions.  Walter Turnbull, CAUL’s accountants, expect that this will result in a refund to CAUL of some thousands of dollars, the final cleanup of the time when GST was paid on USD invoices from the Australian offices of US companies.   

The 2008 budget report was then updated.  This hadn’t been possible until 2006 accounts were rolled over.  The 2008 figures have been re-cast to reflect the proportion of staff time expended between the CEIRC program and the other CAUL activities.  The figures also reflect actual salary levels rather than the minimum estimate used on the September budget proposal i.e. ANU’s annual increase was 3% rather than the 2% used in the calculations.
CEIRC.

In the two months to mid-November, the expected high-volume period of the CEIRC calendar, the office achieved the following:

49 renewal offers and new offers released, many for multiple products;
125 product renewals / new subscriptions finalised and the publishers notified;
900 invoices for 40 publishers processed and sent to subscribers, including some dozens of one-off invoices for new subscribers starting early or confirming late;
260 CEIRC pages on the web-site created, edited or uploaded;
50 reminders sent to the list re 5 or more renewals awaiting confirmation (and possibly 3 times that many sent to individual Datasets Coordinators).  Following up late responses (and overdue payments) contributes significantly to the time expended on CEIRC renewals.
The worksheet showing the progress of CEIRC renewals is at file:///c|/d/html-doc/dataset$/CEIRCrenewals.xls   This spreadsheet also shows, for the 2007 subscription renewals, the additional data that was compiled for the CEIRC review, showing how many CAUL subscribers versus external subscribers, the year that the subscription began, and how many new subscribers and cancellations per product there were.

Over December/January, more than 800 invoices were raised, with a combined turnover of AUD 1.2m, USD 10.1m and ₤3.2m.  Transactions for more than 90 publishers were handled.
CEIRC Review.  

A number of meetings relating to the review were held:

September 26 Nigel Penny and Andrew Wells teleconference

October 3 Nigel Penny and Andrew Wells introduction to CEIRC, at the CAUL office

October 4 Nigel Penny re CEIRC administration and communication, with Alisha Davies, at the CAUL office.

October 9 Nigel Penny and Andrew Wells teleconference

October 22 Simon Carter, Gadens, with Andrew Wells, Nigel Penny, Brisbane

November 6 Nigel Penny and Andrew Wells teleconference 
review of 2007 subscriptions provided to consultant October 30;  
draft report received November 12;  
workshop scheduled for November 21;
the penultimate report was provided January 2;
the final report was provided January 8.
A considerable amount of data was collated to support the review, much of it related to 2007 subscription and renewal patterns by the three types of CEIRC members – CAUL, CONZUL and other external participants.

During December, Nigel Penny conducted a survey of CAUL and CONZUL Datasets Coordinators, requesting that a separate list be used to circulate the survey and reminders.  The final report was received January 2, and comments from Andrew Wells and Diane Costello contributed to the edited version circulated to the Executive on January 11.  

The consultant’s recommendations were discussed in February by both the CEIRC and Executive committees, and their responses to the recommendations compiled for presentation to CAUL in April.

Meeting Planning & attendance – Agenda, Minutes, Travel, Venues

CAUL Executive Meeting 2007/5, Adelaide 20 September

CAUL Meeting 2007/2 Adelaide 20-21 September 2007 

CEIRC Meeting 2007/4 Melbourne 24 September 2007 

Joint CCA Meeting, Sydney 21 November

CAUL Executive Meeting 2007/6 Sydney 21 November

CEIRC Review Workshop Sydney 21 November

CEIRC Committee Meeting Sydney 22 November

Datasets Coordinators Meeting and Forum, Melbourne, 4 February 2008

CEIRC Committee Meeting Melbourne 5 February 2008

CAUL Statistics Focus Group Meeting Melbourne 7 February 2008

CAUL Executive Meeting Brisbane 18 February 2008

CEIRC Committee Meeting Sydney 2 April 2008

CAUL Executive Meeting Sydney 2 April 2008

CAUL Meeting 2008/1 Sydney 3-4 April 2008
CEIRC Statistics Roadshow June 2008 – various venues
CAUL Meeting 2008/2 Darwin 18-19 September 2008

Other Meetings/Events attended/held.

September 13.  Trade Practices Seminar.  ANU Legal Office.

September 18.  Introduction to Contracts Seminar.  ANU Legal Office.

September 28. Russell Livermore and Katrina Wheatstone, WalterTurnbull, re CAUL audit.

October 16.  Privacy Seminar.  ANU Legal Office.

October 25. Richard Sayers, CAVAL, re options for support for training and event logistics

November 15.  Australian Access Federation Steering Committee Meeting, by teleconference

November 16.  Dr Glenn Withers, CEO, Universities Australia, with Andrew Wells and Cathrine Harboe-Ree, Canberra

December 11 Zarina Velasco, The One Umbrella

January 31 AAF Steering Committee teleconference

February 26 Universities Australia Library Conference planning group teleconference

February 29 Australian Publishers Association Forum “How Would Research in a Better World be Funded, Shared and Assessed?” Canberra

March 6 Australian Digital Alliance AGM
March 7 Australian Research Council – meeting with Professor Margaret Sheil, Dr Alex Cooke, Mary Burton with Andrew Wells and Cathrine Harboe-Ree
March 11 Ingrid Wilkins, Walter Turnbull re CAUL audit for 2006 and 2007.

March 12 Universities Australia Library Conference planning group teleconference

Meetings held/attended – CEIRC-related.

September 25 Jay Glaisyer, EBSCO re Sage

September 26 Shaun Eliastam and Jenne Hunt, HCN

October 2.  Elizabeth Ordonez, ISI Euromoney teleconference

October 16.  William Gane and Alexander Saad, Bureau van Dijk

October 19.  Peter Langworth, Sales & Marketing Director, CUP Asia-Pacific

October 23.  Neil Byrne, Thomas Telford, teleconference

October 25.  Jeroen Prinsen, Geeho Liu, Thomson Scientific

October 29.  Gayle Villaume, DA Information Services.

November 12.  Marianne Josserand-Haska, BioMed Central teleconference

November 14.  Peter Shelley, Regional Manager, Asia Pacific, Emerald, teleconference

November 23 Nick Shimmin, CUP e-books

November 27 Vicky Jackson, OUP teleconference

November 28 Jason Connelly and Daniel Rodriguez, IHS and Jonathan Adams, Jane’s Asia Pacific

December 11 Rebecca Wong, ANU’s new Datasets Coordinator with Renata Osborne

December 12 Ingrid Segota and Ron MacNeill, CCH

February 5-7 during VALA:

Tom Richardson, New England Journal of Medicine

Vicky Jackson, Ian Hames and James Mercer, Oxford University Press

Colleen Campbell, Casalini Libri

Tim Tamminga, BEPress

David Elek, Springer

Chris Edmeades, CABI

Linda Empringham, Brill Publishers

Nadira Mohsin and Aslinda Hafeez, Euromonitor

Jane Woolnough, Informa HealthCare

Saskia Bolore, American Medical Association

Camille Davey, Encyclopaedia Britannica

Ann Snoeyenbos, Project Muse

Mychau Vo, Research for Libraries

Antoine Bocquet & Tamara Joyner, Nature Publishing Group

Ashleigh Bell & Vivienne Fox, Taylor & Francis

Jo Deakin, Taylor & Francis e-books

Andrew Wang & Shu-en Tsai, OCLC with Lian Todd

Lesley Maw, Royal Society of Chemistry

Andrew Hall & Julie Stevens, Alexander Street Press

Andrea Gilbey, Emerald

Bruce Heterick, JSTOR

Patrick Doogue, Institute of Physics Publishing

Cissie Anderson, The Royal Society

Neil Byrne, Thomas Telford

February 6 Taylor and Francis Roundtable, Melbourne

February 6 Project Muse Round Table, Melbourne

February 8 Sage Library Advisory Board Meeting, Melbourne

February 12 Anne Harvey, Elsevier Scopus

February 13 Tanya Chung, market research on behalf of a major subscription agency, teleconference

March 5 ProQuest Customer Survey teleconference
March 14 Greg Anderson re CEIRC planning and processes, Canberra 

March 18 Chris Edmeades, CABI Publishing
March 26 Gayle Villaume, DA Information Services
Diane Costello
27 March 2008
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