Report to CAUL– July 26 - September 13
This report includes edited excerpts from the last report to the CAUL Executive.
CAUL Office.
Diane Costello took recreation leave from May 11 to June 11 inclusive, and Alisha Davies from July 7-22.  Both have been tracking time spent on CEIRC versus other CAUL support since February – Alisha’s proportion is currently 92%, Diane’s is 50% (currently 85% and 35% of salary costs respectively are charged to CEIRC.)

Between May 9 and July 19, teleconferences were held with nine publishers seeking permission to store and use publishers’ version of nominated RQF evidence in local institutional repositories.  Another two were held by DEST personnel, Alex Cooke and Margot Bell, while I was on leave.  All have been very supportive of the proposed process, and most have signed the simple two page agreement with DEST.  One is yet to be finalised.

The fourth floor of the Chifley library was reopened to the public in May, following the replacement of the carpet tiles and ceiling tiles on the whole floor, including the CAUL Office.  Unfortunately some furniture damage was incurred during the recarpeting process.

In response to various calls for information or representation, authors were sought for articles on higher education for the August edition of inCite (Keith Webster and David Groenewegen);  CAUL nominees for the RQF Panel 11 workshop (Eve Woodberry and Andrew Wells);  representative of ALIA for the Public hearing of the Senate Legal and Constitutional Affairs Commission (Alex Byrne); interviewees for an article in The Australian HES re the Open Coursework Movement (no-one available at late notice, and ACODE members are not listed on their web-site); a CAUL nominee for the NCRIS project the Atlas of Living Australia (ANU’s Adrian Burton and Scott Yeadon.); call for nominations to Panel 11 as end-users or international (Eve Woodberry and Colin Steele were nominated.)
I have registered for three seminars conducted by the ANU’s legal office – Introduction to Contracts;  Privacy;  Trade Practices Seminar.  All relate to keeping up with legislation, as per the risk management discussions.  They are each 2-3 hours, conducted on-campus in September and October.

Further on risk management, I have found (with some help from Sue Kosse) sections of the ANU web site which relate to updates on HR, finance and legal matters, including legislative changes, and their risk management portal.  These are now linked to the Executive Meeting Papers page for easy checking.  Sue commented:

“Once upon a time, A-Gs would inform statutory bodies of new or amended legislation, especially as if effected that particular body.  That is no longer the case.  Even when the ANU Act is amended, the ANU finds out by monitoring not by being informed by A-Gs.

“Currently, the ANU has no single way of keeping track of legislative developments or amendments.  ANU relies upon its relevant experts in HR, Finance, Audit, telecommunications, Library etc being aware and informed about pending legislative developments or amendments in their respective fields, together with information coming from the networks of the ANU Legal Office and ANU membership of bodies such as Universities Australia, G of 8 etc which also monitor legislation relevant to universities.”

On July 19, I provided the two CAUL staff members with a copy of the Workplace Relations Fact Sheet.  ANU provided me with my copy on July 27.

CEIRC.

Those offers that have been individually most labour-intensive include Sage Publishing, ERA (Electronic Resources Australia) and Fairfax Business Media – the latter two for very little gain so far.  A report on the ERA outcomes is included in the CEIRC report from Andrew Wells.
The Sage proposal was released while I was on leave, and has since been taken up by nineteen institutions, all but 2 beginning in July 2007.  Fairfax discussions are still underway, with an agreement to implement IP authentication within the next three months, but ongoing work by Fairfax on an appropriate pricing model.  A survey indicated that all members are using A&I services to target the content, then using print or microform backup for the full-text.  Feedback from users regarding this approach has not been overly negative.

The ProQuest-CSA merger has implications for CEIRC offers – in general, there is less transparency in pricing, particularly between current and new subscribers, and a greater tendency to work with customers individually rather than as a group.  This has led to more confusion about pricing and subscription options.
The second half of the year is very heavy transaction-wise, mostly CEIRC-related - in the last four months:

The annual call for renewals from publishers and vendors took place on June 25.
99 offers have been added to the CEIRC offers page – 31 of these for new products, 48 with multiple products per offer.

600 pages/documents have been created, edited or uploaded to the web-site.  Some pages will have been edited multiple times, e.g. the CEIRC offers page updated at least 99 times, the What’s New page 250 times, etc.
Finance & Audit.
A draft of the 2008 CAUL budget was prepared and circulated to the Executive on July 30.  Salary costs were updated to expected 2008 levels, under the committed ANU EB increase of 2%.  ANU has been asked to include 3% in its own budget planning.  No changes were made to either the number of office hours, or to the proportion of time spent on CEIRC activity (35%/85% for EO/FAO), although this is currently sitting at 50%/92%).

A sum was included for 100 hours of HEW 3 to assist in migration of data from the CAUL web site to the new platform.

A sum was included for the replacement of one of the three office computers, purchased in early 2000.  The new computer will be allocated to the EO, and the other two cascaded down to the FAO and the casual administration and book-keeping staff.

CAUL has a new banking “relationship manager” – the previous one has taken long service leave pending “retirement.”  It is likely that the new compliance requirements resulting from the Anti-Money Laundering and Counter Terrorism Bill have placed significant burdens not only on clients but also on bank staff.

The 2006 audit has been pending finalisation for some time.  The auditors are reviewing some anomalies pertaining to GST on foreign currency transactions. These anomalies do not affect the amount in credit/debit to the Tax Office, merely the way the transactions are reflected in the accounts.  These complications won’t occur in future because we are refusing to accept foreign currency invoices with GST attached.  The two companies involved, HCN and Lexis Nexis, have agreed to alternate procedures.

Meeting Planning & attendance – Agenda, Minutes, Travel, Venues

CAUL Executive meeting Melbourne 3 April 2007 

CAUL meeting Melbourne 3-4 April 2007 

ALCC meeting Canberra 25 May 2007 – attended by Eve Woodberry

CEIRC meeting Sydney 28 June 2007 

RQF Workshop Canberra 23 July 2007 – attended by Eve Woodberry and Andrew Wells

CAUL Executive meeting Brisbane 26 July 2007 

CCA Joint Executives meeting Brisbane 27 July 2007 

ADT Policy Reference Group teleconference 20 August 2007 

CEIRC Forum on Usage Statistics for Electronic Resources Sydney 31 August 2007  – Forum chair.
CAUL Statistics Focus Group meeting Melbourne 10 September 2007 

CAUL Meeting 2007/2 Adelaide 19-21 September 2007 

CEIRC meeting Melbourne 24 September 2007 

Other Meetings/Events attended/held.

April 30 – May 2 EDUCAUSE Australasia Melbourne 

May 2 Gabrielle Gardiner, LATN Executive Officer – Melbourne

May 9 Alex Cooke and Margot Bell and various publishers re RQF – 3 teleconferences

May 10 Alex Cooke and Margot Bell and various publishers re RQF – 5 teleconferences

June 27 Cameron Slatyer, Director Australian Biological Resources Study, Parks Australia re Australian University libraries contribution to database development, including the Atlas of Living Australia, an NCRIS project.

July 13 Jeff Murray and Jenny Dewar re CAUL website applications – teleconference

July 19 Alex Cooke and Margot Bell and publishers re RQF – 2 teleconferences

August 3 RQF teleconference at DEST with Alex Cooke and John Ochs, ACS.
August 14 RUBRIC event at Macquarie University, speaking on DEST work on copyright for the RQF 
August 16 Anita Crotty, University of Canberra, re CAUL Office options

August 29 Michael Samarchi, Insync and Liz Curach – Canberra 

August 30 Representatives of the CAUL Executive and Wiliam Pty Ltd re CAUL website redevelopment – teleconference
Meetings held/attended – CEIRC-related.

April 30 Jay Glaisyer, EBSCO, re Sage Publishing negotiations – Melbourne 

May 7 Leeonie Douglas, Aspect Huntley – Canberra

May 7 Dean Leith, Jane Brimacombe and Robert Gibson, Fairfax re SMH licence indemnity clause – teleconference

May 9 National Licensing Forum –  Canberra

June 14 Gordon Murdoch, Emerald Publishing – Canberra

June 26 Tamara Joyner, Palgrave Macmillan re Nature Publishing Group – Canberra 

June 27 Nicky Hewlett, Swets – Canberra

July 5 Patrick Doogue, Institute of Physics Publishing – teleconference

July 9 Jonathan Hixon, Keesings – Canberra

July 9 Rick Bremble, Fairfax re Australian Financial Review – Canberra 

July 11 Eva-Maria Scheer and Heather Crosbie, Wiley Blackwell – Canberra 

July 24 Jeroen Reiniers and Geeho Liu, Thomson Scientific – Canberra

July 24 Vivienne Fox, Taylor and Francis – Canberra 
August 17 Anne Harvey, Scopus Sales Manager, Elsevier Australia – Canberra 

August 21 Belinda Sharp & Paula Westgate, Ovid Technologies – Canberra 

August 22 Mohamed Al-Baghdadi and Douglas Seto, ebrary – teleconference 
September 4 Paul Stoiber, BioMed Central – teleconference

September 5 Barbara Rockenbach, Elizabeth Berenz, ARTstor – teleconference

September 5, 6, 7 Portico Webcast – Dawn Tomassi, Ken Fiore and CAUL members and staff (one test, one aborted, one successful)
Diane Costello

13 September 2007 
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