Notes for CAUL meeting 2006/2
749.
ARIIC
b)
ARROW

General Progress

The software continues through its rapid development cycle to meet ARROW’s requirements. VITAL 2.1 software was released and installed in May. Training was provided for new ARROW members, and an update session was held for existing partners. VITAL 3 has been installed at Monash. VITAL 3 has greatly enhanced functionality, including the ability overlay access controls.

In May and June the ARROW road show was undertaken. This involved presentations and demonstrations about the ARROW solution in Sydney, Melbourne, Brisbane, Perth and Adelaide. 122 people attended, representing 34 universities.

Much work has been done to set up the “ARROW Community”. Underpinning the community is a GoogleGroup. A face-to-face meeting, the “ARROW Community Day”, was held on 8 September 2006 at UNSW.

ARROW has been in discussions with other users of the VITAL software regarding collaborative opportunities. These include Singapore National Library Board and Oxford University. 
Achievements

VITAL 2.1 has been released and is installed at the following Australian universities:

· Monash University

· University of New South Wales

· Swinburne University

· National Library of Australia

· Central Queensland University

· University of Southern Queensland

· University of Western Sydney

· University of South Australia

The following universities have signed agreements to take up the VITAL software, but have not yet had it installed as they have not yet purchased the required hardware:

· Queensland University of Technology

· La Trobe University

The following universities have ordered the VITAL software from VTLS, but have not yet completed signing the contracts:

· University of New England

· University of the Sunshine Coast

· University of Newcastle

· Murdoch University

· Macquarie University.


These universities have joined under the banner of the RUBRIC project.
As the basis for capturing the materials for preparation of annual DEST research reports and for the RQF, work has been completed allowing Research Master software to directly ingest research outputs and their metadata into ARROW. This process, once tested, will be documented to allow any other vendors to achieve similar interaction with ARROW repositories.

ARROW participated in the 2006 Fedora™ Development Consortium and Users meeting held in June, including the Advisory Board.

Substantial documentation of the use of VITAL has been prepared and distributed. Katie Blake (Implementation Manager) has been closely involved in the training and preparation of new members.

Discussions with the MAMS project on incorporation of its Shibboleth and XACML work for authentication, authorisation and access control into the ARROW repositories has continued.

The Arrow Access Management Working Group (AAMWG) concluded its deliberations in May, and produced a discussion paper on their thinking on Access Control. This paper is informing ARROW’s work in this area. ARROW has been working with DART on how to implement XACML in a repository.
Timing issues impacting on achieving Milestones

Delivery of XACML access control functionality was incorporated in Fedora 2.1, originally due in May 2005. The eventual release date of Fedora 2.1 was February 2006. Due to this delay ARROW and VTLS were forced to alter the development plan and decided to build VITAL 2.1 release on Fedora 2.0. VITAL 3.0 will be built on Fedora 2.1. VITAL 3.0 is now due in October 2006. 

The lack of a version of VITAL using Fedora 2.1 has made testing of XACML difficult. VTLS have agreed to supply an Alpha version of 3.0 to allow ARROW to begin testing. This is due in August 2006.

ARROW stage 2

A further $4,355,000 has been granted for ARROW stage 2. This will be used to develop the project in the following areas:

· Supporting the implementation of the Research Quality Framework

· Creative development of institutional repositories
· Supporting engagement with institutional repositories at Australian universities
· Building partnerships with related projects and organisations to further enhance repositories
· Conducting a study of identifier management infrastructure for e-Research resources.

The existing ARROW partners (UNSW, Swinburne and the National Library) have agreed to continue their roles in the project. In addition, the University of Southern Queensland will act as a partner in the identifier management project, and has joined the Management Committee.

ARROW and the RQF
Monash is using the ARROW repository to support a mock RQF.
· A process for exporting Fedora PDF links into Research Master Database has been successfully established. This is key functionality enabling ARROW to support the RQF software.

· Thousands of journal article publications have been captured from vendor sites and loaded into the repository. 
· Articles not available electronically have been scanned.

· The repository is being accessed by assessors.

The experience gained at Monash will be shared with the ARROW community and other institutions through general forums.

g)
DART

The DART project is undertaking a co-ordinated programme of eResearch requirements analysis, software development, policy and guideline creation and prototyping to investigate how best to: 
· collect, capture and retain large data sets and streams from a range of different sources; 
· deal with the infrastructural issues of scale, sustainability and interoperability between repositories; 
· support deposit into, access to, and annotation by a range of actors, to a set of digital libraries which include publications, datasets, simulations, software and dynamic knowledge representations; 
· assist researchers in dealing with intellectual property issues during the research process; 
· adopt next-generation methods for research publication, dissemination and access. 

The DART project is progressing very well, despite the ambitious nature of this large complex project, plus the challenges of working across three universities with seven high profile researchers, 27 different work packages, four project office staff, plus more than 40 staff working on all aspects of DART. 

DART components/project outputs will be progressively be made available from early 2007. 

Monash University's partners in this project are James Cook University and the University of Queensland. More information is available at http://dart.edu.au/.
h)
ARCHER

$4.545 million has been granted to the Australian ResearCH Enabling enviRonment (ARCHER) project. This is an evolution of the DART project, and will take some of the DART work past proof-of-concept stage to provide robust research tools that are ready for deployment. 
ARCHER will incorporate pre-publication data into repositories, thereby enabling researchers to collaborate before the publication stage. Such pre-publication data sharing and collaboration will be facilitated by a portal that will allow it to be accessible anywhere in the world through the internet. 
ARCHER will also provide a range of tools to support the various phases of the research process: Conceive (of the hypothesis), Design (the experiment/data collection), Research (analyse the results), Write (the paper or article), Publish (submit the publication) and Expose (make it easy for others to discover). 
ARCHER is expected to be available for deployment at the end of 2007 and can be used in any area of research including science, humanities and social science. ARCHER will concentrate initially on meeting the needs of a targeted number of NCRIS Key Capability areas. 
Monash's partners in this project are James Cook University and the 
University of Queensland. More information will be available shortly at http://archer.edu.au/. 
749. ARROW stage 2. See b) above.

750.
Research Quality Framework

Cathrine Harboe-Ree chaired the RQF Development Advisory Group IT Working Group, which met in July and August. Also involved were representatives from APSR, RUBRIC, MAMS, CAUDIT, the ARC and several universities, as well as DEST.

The Working Group’s tasks were to give advice on:

· the most effective form of RQF data collection and registration;

· the IT implications of the assessment process defined in the RQF model;

· the information management system specifications, system build, timeline and costing;

· a possible development and implementation plan for the system; and

· processes for appropriate sector consultation, training and IT reviews.

The Group was also asked to take into account the goals of the Accessibility Framework, insofar as they have been defined.

The detail of the Group’s recommendations is constrained by a confidentiality agreement, however there are some comments that can be made:

· The Group has recommended a particular model that draws on evidence held in institutional repositories (this is consistent with DEST’s preference, as detailed in the original Expert Advisory Group RQF model).
· The Group stressed the challenges the Government faces with its preferred timeline, including issues to do with sector readiness in terms of repositories and quality of research information held, as well as the need to go forward with robust software.

· The Group recommended that software developed for the UK RAE and ARC assessment processes should be fully explored for possible use or adaptation.
· Plan Bs for both provision of evidence and management of the assessment processes were suggested, should repositories or the assessment software not be ready in time.

APSR and ARROW will hold a forum for institutional RQF and repository managers as soon as the final model is released. (john Shipp and I, as leaders of APSR and ARROW) will co-convene this workshop.
751.
eResearch Coordinating Committee

The eResearch Coordinating Committee completed its report in April this year, for presentation to the two Ministers (DoCITA and DEST). The report has not been released publicly, and neither of the two Ministers or their departments has made any comment about the report.

Some of the issues raised by the eResearch Coordinating Committee have been taken up by a committee of the Prime Minister’s Science, Engineering and Innovation Council and through the NCRIS 16th Key Capability: Platforms for Collaboration. This is chaired by Rhys Francis from CSIRO and John Shipp is a member of the working group.
Cathrine Harboe-Ree spoke to the AVCC DVCs Research group about e-research and the role of libraries at the University of Wollongong in July. Most of the questions related to the RQF and repositories.
The CAUL e-Research Committee has not met recently, as it was waiting for the ERCC report to be released. As this now does not seem likely, Cathrine will convene a meeting to consider priorities from the plan developed at the first meeting.

766. Relationships with other organisations

Cathrine Harboe-Ree participated in the 2006 CAUDIT EDUCAUSE Institute held at Coolangatta from 27-31 August. 

Offering an annual program in Australia, the annual CAUDIT-EDUCAUSE Institute is designed as a professional development program for those who manage some aspect of information technology and resources in higher education, whether within their department or for the entire institution.

This year there were 4 library staff members, but there is interest in expanding the proportion of library staff members in the future. There will be a planning meeting in February, and Cathrine will discuss ways of increasing CAUL members’ involvement with the CAUL Executive. Cathrine recommends the Institute as being a valuable middle to lower level management development programme. 

Members of the CAUDIT-EDUCAUSE Institute faculty are senior working professionals with years of experience managing information resources in higher education, drawn from Australia, New Zealand, and the United States (2 from the US, 2 from NZ, 4 from Oz). Linda O’Brien and Sally Anne Lee have been faculty members in the past.
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