Executive Officer’s Report to CAUL– April 1 to September 11, 2006
Parts of this report are taken from earlier reports to the CAUL Executive committee.

CAUL Office.

After 3 months as Finance and Administration Officer, Karen Mills was replaced by Alisha Davies on April 21. Training was therefore a significant activity in the first half of the year. Diane Costello took recreation leave between May 8 and June 5.  

CAUL’s Alisha Davies and Brigid Whitbread were awarded “employees of the month” by the ACT office of The One Umbrella employment agency.  Alisha is operating effectively at full capacity, having been trained in all major areas of her responsibilities over the last five months.  Brigid (5 hours per week) is working through major backlogs of paperwork, in concert with me – filing as appropriate, finding electronic versions where desirable, and recycling the rest.  

Major Activities.

CAUL strategic plan;  CEIRC renewals;  ULA review;  CAUL statistics – deemed list;  CAUL Audit 2005;  CAUL report 2003-4, draft 2005-6;  IFLA survey on provision of library services for the visually disabled.
The ULA working group has been revising documentation for the web site, but the main activities have revolved around clarifying protocols to take into account the increasing number of universities with “shop-front” campuses in cities near universities with full library services, and the varying arrangements made with those universities.  It is clear that these “shop-front” campuses should not base their services on ULA.  

The CAUL statistics are not yet completed – DEST has changed its cycle for publication of population statistics, which are used for the official CAUL population statistics.  The full year statistics from 2005 were published on September 12.  I am chasing remaining figures for the “deemed list” – the number of journals included in packages, both publisher-based and aggregations.

113 new items have been added to the “What’s New” page.

655 unique pages and/or documents have been added, created or amended on the web site – 477 of these were CEIRC pages.
CEIRC.

The major office activity is currently CEIRC renewals.  On June 13, CAUL’s suppliers were invited to provide pricing for renewals and new subscribers for the 2007 subscription year.  A timetable was suggested which would allow time for trial and review of the products, confirmation of subscriptions, invoicing in time for closure of university finance offices (getting earlier in December every year) and payment of the suppliers before the end of the year.

107 renewal offers have been received and processed since then, in a total of 114 in this reporting period.  http://www.caul.edu.au/datasets/offers.htm
Datasets Coordinators were sent reports of all the products invoiced through the CAUL office for 2006, with a view to preparing them for the renewals process.

Major renewals/negotiations were completed for Emerald (5 years), Blackwell Publishing (3 years) and Wiley InterScience (3 years), and an expanded set of options for ProQuest 5000.  ARTstor is being rolled out, with an option to amortise the up-front archive capital fee over 10 years.  Lexis.com is back to a transparent and predictable pricing model based on law/legal FTEs.  
The major proposals still awaited are the new Springer journals offer and a formal offer for the complete collection of Sage journals.
It should be noted that there is ongoing discussion about commitment to multi-year agreements, with reminders that single year renewals leave us open to double digit price inflation.  Price caps for multi-year agreements have been negotiated down to 4% in some cases, and opt-out clauses are now included in all multi-year agreements.
Finance & Audit.

The 2005 audit has been completed, the report circulated to the Executive, and the files “rolled over” to the 2006 financial year.  A meeting was held with the auditors April 13 to discuss how the GST on USD is entered into the accounts.  This is a reporting issue rather than a cash issue – the GST has been appropriately reported to the Tax Office.

The CAUL budget report has been further reformatted, following the very helpful advice from David Knox at Monash.

There have been no sales of CAUL’s performance indicator kits in the last 12 months, though the Information Skills Survey Administration Manual has been selling consistently.
Meeting Planning – Agenda, Minutes, Travel, Venues

CAUL Executive 5-6 July, 2006 – Brisbane

CAUL / CAUDIT / ACODE 6 July, 2006 – Brisbane

DVC(R) Meeting, 28 July, 2006 – Wollongong – arrangements for Cathrine Harboe-Ree’s attendance

CEIRC 22 August, 2006 – Brisbane

ADT Technical Committee 4 September – teleconference 

CAUL 2006/2 18-19 September, 2006 and associated meetings & dinners – Perth

ADT Policy Reference Group 30 October 2006 – Sydney 

CAUL Executive 7-8 November, 2006 – Melbourne

CAUL / CAUDIT / ACODE 8 November, 2006 – Melbourne

CEIRC 9 November, 2006 – Melbourne
Meetings/Events attended/held.

April 5 – CAUL Executive Meeting, Canberra

April 6-7 – CAUL 2006/1, Canberra – agenda papers and venues

April 28 – ADT Technical Committee teleconference – organisation and minutes

May 1 – RQF Bibliometrics Forum, Sydney – financial and guest speaker arrangements, minutes.

May 2 – ULA Working Group meeting, Sydney

June 8 – CEIRC Committee, Brisbane – agenda papers, venues, travel and minutes

June 13 - AVCC Library Staff Development Conference planning committee teleconference

June 19 – Tricia Kelly, CSIRO Director of Libraries

June 22-23 –  AVCC Library Staff Development Conference, Adelaide – program planning committee & session chair.

July 14 – ULA working group teleconference

July 19 – Richard Northam, CAUDIT re web-site redevelopment and survey software

July 20 – Denis Feledy, Carlton Crest (note that broadband is now available in all rooms)

August 10 – Sarah Waladan, ALCC/ADA 
August 15 – CAUL Executive Meeting, Sydney – agenda papers, venues, travel and minutes
August 22 – CEIRC Meeting, Brisbane – agenda papers, venues, travel and minutes
August 23 – teleconference re IFLA International study on library services for visually impaired people – Geoff Payne, Jenny Wildy, Deidre Boland

August 28 – Vivienne Teoh and Deborah Hamilton, DEST re AICTEC secretariat

September 4 – ADT Technical Committee teleconference

September 5 – APSR briefing on JISC-CNI meeting (York), Middleware meeting (Sydney), and RQF developments

Meetings held – CEIRC-related.

April 19 - Sue Butler and Victoria Nash, Macquarie Dictionary, Macmillan

April 26 – NLP (National Licensing Proposal) Reference Group teleconference

April 27 - ARTstor participation fees teleconference – Bruce Heterick and Barbara Rockenbach

June 9 – Neil Lader, American Psychological Association re organisation of APA roadshow in July

June 9 – Julie Stevens, ProQuest, Brisbane re ProQuest 5000 renewal options.

June 14 – NLP (National Licensing Proposal) Reference Group teleconference

June 28 – Gary Gibson, representative of Paratext Inc and Alexander Street Press teleconference
July 3 – NLP (National Licensing Proposal) Forum, Canberra.

July 12 – Audrey Braun, Lexis Nexis

July 13 – Bruce Heterick, Portico and JSTOR, teleconference

July 25 – Peter Giavorno and Neil Lader, APA, with Vic Elliott

July 26 – Jane Woolnough and Nicky Hewlett, Swets

August 1 – Jon Ward and David von Rothenburg, Ovid

August 1 – Shaun Eliastam, HCN

August 3 – Jerry Rabas, EIU

August 7 – Sally Stone, Elsevier Health, teleconference

August 8 – Tamara Joyner, Palgrave Macmillan
August 15 – Suzanne Bell (Senior Vice President, Higher Education) and Julie Stevens, ProQuest.

August 18 – Bruce Heterick, Barbara Rockenbach and Javanica Curry, ARTstor teleconference
August 31 – Ben Cartwright, Adam Matthew Publications 

September 1 – Victoria Nash, Macquarie Dictionary Online teleconference

Diane Costello
13 September 2006 
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