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	Section
	Contribution to Research

	Action
	Manage the DEST-Funded RUBRIC Project

	Responsibility
	RUBRIC Board

	Time-line
	July 2006-June 2007

	Activity since last report
	The Board has met three times.  A Project Manager teleconference is held weekly.  Staffing of the RUBRIC-Central team based at USQ is complete.  Most partner institutions have appointed project managers.  Web and email- based communications are in place for all team and board participants.  A FOSTER Information Day was held on March 1 for representatives of partner institutions.  Installation of MAMS software to allow cross-institutional single sign-on has begun.  Hardware to build an enterprise virtual environment has been purchased.  Legal and contractual matters have been concluded.

	Achievements since last report
	Stage 1 repository trials have concluded (evaluating software used in the FRODO projects for use in RUBRIC).  

	Publicity, reports, publications since last report
	The first RUBRIC Newsletter has been published.  A FOSTER Information kit and web page has been published http://rubric.edu.au/foster/default.htm.  RUBRIC staff attended Open Repositories 2006 and presented as part of the ARIIC FRODO and MERRI meeting on 30 March.  DEST and JISC representatives visited RUBRIC Central.

	Plan for forthcoming activity
	Project Partner repository demonstration trials are beginning in April.  The FOSTER Toolkit will continue to be developed.  Attention will be paid to assisting partners with cultural change and data gathering at their institutions.  RUBRIC will develop a repository of business plans for IRs.

	CAUL budget inplications
	None

	Recommendations to CAUL
	Continue to monitor the RUBRIC Project
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