Finance – Report to CAUL 2006/1

Some parts of this report have been compiled from reports to the CAUL Executive.
CAUL Budget 2005.

The audit for 2005 is underway and a draft statement of accounts has been prepared.  The net profit for the year is in the region of $27,000, with a total returned earnings for CAUL of $420,000.  Total expenses include operating costs of $252,000, employee costs of $165,000 and datasets subscriptions of $17,400,000.  Interest received over all accounts was $77,641, including just under $23,000 from the AUD account and $40,000 from the USD account, due mainly to the significant increase in US interest rates during 2005.
Over-expenditure cf budgeted expenditure occurred in:

CEIRC meetings: $4000

Under-expenditure cf budgeted expenditure occurred in:

CAUL meetings: $4000
President’s meetings:  $7000

Representation of CAUL:  $5000

Joint CCA meetings: $4000

Statistics collection and publication:  $12000

Information Literacy Working Group: $3000

ADT Meetings:  $1500

CAUL Budget 2006.
As per the discussion below, under “finance”, the presentation of the accounts now includes worksheets for the balance sheet of each of CAUL’s four accounts – in AUD, EUR, ₤ and USD.  The presentation is shown prior to the audit adjustments for 2005, which will balance subscription payments and receipts made before and after the end-of-year.  
The EUR account is expected to show very little movement since the Kluwer subscription management was moved to DA Information Services (Springer’s preferred way of operating).

The CEIRC program budget shows a negative budgeted balance.  It was agreed some years ago that interest income on foreign currency accounts be applied to the CEIRC budget as income.  Under the new reporting procedures, the value of this is not shown in the AUD profit and loss worksheet, but is applied at the estimated exchange rate for each of the foreign currencies.  The actual value won’t be applied unless it is decided to physically transfer funds from the foreign currency accounts into the AUD account.  At present, this information is retained as a note.
Finance.

The 2004 audit was completed October 28.  The auditor tidied up some outstanding problems relating to the GST from earlier years.  It is an accounting reporting issue rather than a cash issue.

Following correspondence with Cathrine Harboe-Ree and David Knox from Monash, arrangements were made for David to visit the CAUL Office on December 8 to look at CAUL’s accounting processes and to review financial reporting arrangements.  The day spent with David was highly useful.  Until that time, reports to CAUL have been extracts from the MYOB files pertinent to the budget, showing both commitments and cash flow.  From an accounting perspective, this lacked information from the balance sheet.  The agreed solution is to remove some “balance sheet” items from the spreadsheet (profit & loss) report, and to provide direct reports from MYOB for the balance sheet.  This will result in a longer report, some of which may be ignored if members are not interested.
GST management requires quarterly BAS statements and maintenance of the electronic commerce interface and the related security certificates.  The last software update interfered with the use of the certificate, apparently due to an error in the software, interrupting completion of the BAS and consuming an unexpected amount of time trying to solve the problem.  
We are investigating credit card facilities for CAUL.  There have been a number of requests for this over the years, but consideration must be given to the cost of holding the facilities and policies for charge-back of merchant fees.  It is not possible to have credit cards attached to the foreign currency accounts so this is for the AUD account only.  The issue was raised again when the ANZAC conference committee asked if CAUL could handle the deposits for the conference.  Other than having no credit card facilities, there is no problem with this request. The Executive agreed to apply for credit card facilities, and that CAUL should absorb the 2% merchant fees for payment for transactions ≤  $500, but otherwise to add it to the cost of the invoice, and review this in 12 months. Facilities have not yet been established.
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