Report to CAUL 2006/1

This report includes extracts from previous reports to the CAUL Executive.

CAUL Office.

Staffing.

Rachelle Morgan graduated on December 16, and finished working for CAUL the day before.  With the assistance of The One Umbrella and fellow interviewer, Margaret Henty, Karen Mills was appointed and commenced work on January 16.  This is a full-time, ongoing appointment.  

Brigid Whitbread was available for the part-time (5.25 hours per week on average) position agreed under the 2006 budget.  Brigid has worked part-time in the CAUL office for two separate longish periods since 2000 and understands the work of the office. She started work on February 2.  This extra time was approved because the CEIRC activity, and its associated financial processing, continues to grow, and there is consequently less administrative support available than needed.  85% of the cost of the full-time position is now applied to the CEIRC segment of the budget.
CEIRC.

Since September 9, 57 offers or renewals have been circulated to members.  

Renewals and the payments thereof were the highest priority in November and December. Taking January also into account, the following value of transactions was processed:

USD 7.7m out, and USD 8.3m in

₤ 720k out,  650k in

AUD 530k out, 580k in

The very high proportion of vendor invoices which required amendment added significantly to the office workload, however there doesn’t appear to be any short-cut to the double-checking of every order against its matching invoice before on-invoicing CEIRC members.

In early 2006, many vendors had to be asked to activate, or re-activate, subscriptions which had been finalised in September/October.  These were not cases in which they had not received the relevant information as invoices had been received, amended and paid – they were overlooked at the vendor end.  Notice of these failures was brought to my attention by the many CAUL subscribers who double-check their access in January.
Risk Management.

The first part of the day with David Knox covered a review of CAUL’s risk management.  This is a project for the first half of 2006.  It should be noted that the items discussed suggested strongly that the bases have been covered, but are awaiting documentation.
CAUL Travel Arrangements.

In view of feedback received after a recent bad experience when travelling with Virgin, the following procedures were outlined:
When making arrangements for CAUL-sponsored flights, we use the following principles:

1. Schedule flights to arrive as close as possible to the meeting starting time, allowing for ground transport delays at the destination, and as close as possible to the expected finishing time, allowing for transport delays.

2. Book with Qantas, unless:

a) Qantas flights not available to destination;

b) Qantas flights not available within a reasonable timeframe for the target meeting;

c) Qantas costs significantly more than the competition (minimum $100 more before the alternative is considered)

3. Book cheapest available outgoing flight on Qantas, on the basis that the starting time of the meetings is fixed.

4. Book a flexible return flight on the basis that the finishing time of the meeting may vary.

It is recognised that nearly all CAUL travellers have Qantas Club membership, and that Qantas flights are preferred.  Alternatives to using other airlines may be to book less convenient flights on Qantas, or, obviously, spending more on travel.  Members agreed that the option to choose a less flexible Qantas flight compared with Virgin, they would prefer to change to a less flexible flight.
Meetings held.

October 14. Anna Maria Sviatko & Gill , The One Umbrella.

November 2.  Russell Livermore, Walter Turnbull re CAUL audit.

December 8.  David Knox, Monash University regarding CAUL budget presentation and risk management.

January 5.  Interviews for Finance & Administration Officer.

February 21.  Russell Livermore, Walter Turnbull re CAUL audit.

February 27.  Russell Livermore, Walter Turnbull re CAUL audit.

Meetings attended.

September 8.  Teleconference re CAUL seminar on management information, with Jeff Murray and Derek Whitehead.

September 29.  Michael Jubb, Director, (UK) Research Information Network, with Vic Elliott and Colin Steele.

September 30.  Tom Cochrane, Chair ALCC, & Jennefer Nicholson, ALIA, re responding to public inquiries into copyright-related matters.

September 30.  ALCC meeting (section re technological protection measures)

October 18.  MYOB seminars – book-keeping and software updates.

November 9.  CAUL Executive meeting with the National Library.

November 23.  Meeting with representatives of the Attorney-General’s Department regarding copyright exceptions – changes proposed for the Act.

November 30.  COUNTER International Advisory Board Meeting, London
February 24.  AVCC Library Staff Development Conference planning teleconference.

March 7-8.  Meetings with CAUL President, Eve Woodberry, in Canberra.
Margot Bell & Clare McLaughlin, DEST

John Mullarvey, Chief Executive Officer, AVCC

Sue Hutley, Executive Director, ALIA.

March 13.  AVCC Library Staff Development Conference planning teleconference.

Meetings attended as secretary.

September 14.  CAUL Executive Meeting, Brisbane.

September 15-16.  CAUL Meeting, Brisbane.

September 26.  ADT Technical Committee, Sydney.

September 26.  ADT Policy Reference Group, Sydney.

September 26.  ADT Forum, Sydney.

November 14.  CSFG Meeting, Melbourne

November 15.  CEIRC Meeting, Melbourne

November 16.  CCA Joint Executive Meeting, Melbourne

November 17.  CAUL Executive Meeting, Melbourne

February 6.  CAUL Executive committee meeting, Melbourne
February 9.  CEIRC Committee Meeting, Melbourne.
March 22.  CEIRC Committee Meeting, Brisbane.
CEIRC-related Meetings.

September 7.  Indian visitors, as arranged by the National Library.

September 27.  Khal Rudin, Sales & Marketing Manager, Adam Matthew Publications.

September 27.  National Licensing Reference Group teleconference.

September 28.  Uri Blackman, GIDEON Informatics, teleconference

September 28.  Lisa de Kleyn, Journal Sales Executive, Taylor and Francis

October 3.  Kerry Cole, Sales and Licensing Executive, Portland Press.

October 5.  National Licensing Reference Group teleconference.

October 12.  National Licensing Reference Group Forum.

October 13.  ArtSTOR webinar.

October 26.  Julie Stevens, Regional Sales Director West Asia Pacific, ProQuest.

November 16.  Pascal van den Nieuwendijk, Elsevier Science

November 28.  Blackwell Publishing Library Advisory Board, Oxford, UK.

November 29 – December 1.  London Online Tradeshow.  Meetings with:

Kerry Cole, Portland Press
Neil Lader, American Psychological Association
Tim Bennett, ACM
Marianne Josserand et al, BioMed Central
David Elek, Springer
Richard Siegersma, DA Information Services
Janette Wright & Paul Dourlay, RMIT Publishing
Jill Reese et al, McGraw-Hill
Martha Sedgwick, MPS Technologies (ScholarlyStats)
Steve Forrest, MyiLibrary
Ashleigh Bell, Taylor & Francis.

December 6.  Andrew Coffey, Lexis Nexis.

December 13.  Gayle Villaume, DA Information Services.

January 20.  Tamara Joyner, Macmillan for Nature Publishing Group, Melbourne.

January 23.  Gayle Villaume, Lian Todd, Andrew Bennetto, Richard Siegersma & Kim Hunt, DA Information Services, Melbourne.

February 7.  Datasets Coordinators Meeting, Melbourne.

February 7.  CEIRC Vendor/Publisher Forum, Melbourne.
February 8-10.  VALA Trade Show, Melbourne

Barbara Rockenbach, ArtSTOR
Josephine Ong & Poonam Ramchand, Euromonitor
Natalie Blanchard & Michael McLellan @ Swets
Kari Paulson, EBL (e-books.com)

Dr Antoine Bocquet & Tamara Joyner, Nature Publishing Group
Linda Empringham, Brill & Gayle Villaume, DA

Andrew Pitts, American Chemical Society

Brad Rosairo, CSA

James Mercer, Oxford University Press

Nancy Buckley & Heather Crosbie, Blackwell Publishing

David Elek, Springer & Andrew Bennetto, DA

Jeroen Prinsen, Thomson Scientific

Maryce Johnstone and Katri Russick, Thomson Gale

February 15.  National Licensing Reference Group teleconference.
February 28.  Bronte Golding, ProQuest.

March 9.  Natalie Blanchard, Jane Woolnough -  Swets
March 16-18.  Springer Library Advisory Board Meeting, Bangkok.

March 23.  Tom Taylor, Sage Publishing teleconference.

March 26-28.  ICOLC (International Coalition of Library Consortia), Phildadelphia, PA

Neil Lader, American Psychological Association

Zsolt Silberer, ebrary

March 29.  Will Pesce (Chief Executive Officer) , Christopher McKenzie (VP Sales, the Americas), Susan Hill (VP, Marketing), Caroline Rothaug (Director, Project Management), Wiley Publishing, Hoboken, NJ

Meetings in preparation – venues, travel, agenda papers, etc.

June 8.  CEIRC Committee meeting, Brisbane

July 6.  CAUL / CAUDIT / ACODE meeting, Brisbane

July 6-7 CAUL Executive meeting, Brisbane 

September 17-19.  CAUL Meetings, Perth. 
November 8-9. CAUL Executive meeting, Melbourne

November 9.  CCA Joint Executive meeting, Melbourne

November 10.  CEIRC Committee meeting, Melbourne
Report to CAUL Executive on planning for CAUL 2005/2.

On August 5, Eve Woodberry wrote to CAUL members to outline preparations for the forthcoming meeting and invite them to contribute to the agenda, and comment on the suggestions of the Executive Committee:

Preparations are underway for the CAUL meeting, and I invite you to propose  topics & speakers for our regular Hot Topics sessions. 

The Executive has some suggestions (below) with suggested times and  presenters. Any of these may be postponed to make way for issues more  pertinent to you right now. If you do suggest a topic it would be  appreciated if you could also recommend a presenter (particularly if you do  not want to do it yourself) It is also worth remembering that SCONUL  members will be present as this provides an opportunity to discuss issues  which are international. 

Feedback on the relevance of the issues proposed below is also welcome. 

The suggestions to date are: 

(1)     Vice-Chancellor on developments in education in Australia. 

(2)     FRODO progress reports. This will include a demonstration of the  ADT repository. 

(3)     Projects funded under the ARIIC 2005 round. The new projects will  have a very short time-frame. 

(4)     Government agenda on research infrastructure.  Invite Evan Arthur  to give a strategic overview of where the government is heading, as an  umbrella for FRODO and NCRIS/ARIIC.  60 minutes. 

(5)     Staff development.  John Arfield will discuss the WAGUL project on  secondments and staff-sharing, and Andrew Wells on Aurora.  LATN has done a  report on succession planning, and Gaynor Austen has been approached.  (Action:  AW)  (60 minutes) 

(6)     Outgoing CAUL study tours.  Study tour reports - China, USA.    (60  minutes) 

(7)     Library Collection Evaluation.  Evaluation of collections to  support research; fitness of the university to move to a different level of  research. (Action:  CH-R) 

(8)     Bibliometrics. Cathrine Harboe-Ree has attended a DEST meeting with  Linda Butler.  The RQF report is due in August.  (Action:  CH-R) 

(9)     Survey on the use of licensed material.  (Action:  EW) (15 minutes) 

(10)    Go8 discussions with subscription agents. 

(11)    Educational Statutory Licence and CAL's sales of intellectual  property through DOIs.  Andrew Wells 

(12)    Impact of the new music licence.  Derek Whitehead 

Please forward your suggestions to Diane by August 15.  Please also  nominate which of the above are of particular interest to you. 

Responses were received from:

Bill Cations – suggested hot topic – the use of the regional SA storage facilities for a single print copy of JSTOR journals - The following topics are of particular interest to me:  (2) (3) (4) (7) (8) (10)
Cliff Law – my preferences are : 2, 3, 8, 11, and 12

Liz Curach - I think the Executive suggestions outline below are excellent, and have highlighted (in blue) those which I think would be of most interest.  (1)  (3)(4)  (6) (this would be of interest to the SCONUL folk) (8)  RQF surely a very high priority??  (There appears to be a deal of copyright related ‘stuff’ here.[9, 10, 11]  My own feeling is that it’s been done to death and for those of us who have institutional copyright responsibility there are many avenues for staying up to date)

Imogen Garner - I'd be interested in e-research and anything that Cathrine can tell us from her membership of the coordinating committee if it doesn't appear elsewhere on the agenda.
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Items 1 and 4 weren’t possible, as the invitees weren’t available (Evan Arthur) or chose to talk about something else (Ian O’Connor).  Item 7 was postponed as Cathrine Harboe-Ree felt she wasn’t ready at this stage.  9 was left on the agenda without a specific recommendation from outside the Executive Committee, although CAUL members had previously requested feedback on this item. 5 was also left on the agenda, deemed an important issue for CAUL.

The new items suggested by Bill Cations and Imogen Garner were both included in the agenda.

Diane Costello

4 November, 2005.
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