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Report to CAUL 2005/2

(Parts of this report have been extracted from previous reports to the Executive Committee)

CAUL Office.

Rachelle Morgan’s first year was completed on April 20.  In that time, she has largely taken over the administration of the CEIRC program, both responses to Datasets Coordinators, compilation and maintenance of the CEIRC database, office procedures and finance administration.  This leaves most of the dealing with vendors, negotiations and licences to Diane Costello, along with financial overview, reports and audit management.  Rachelle’s time is 88% CEIRC and 12% other CAUL administration, most of which relates to committee travel and other finance-related matters.

A major activity for Rachelle has been the re-establishment of the CAUL database (under MS Access).  It is largely a record of CEIRC subscriptions, institutions and vendors, but is more broadly a CAUL database – a one-stop shop for details of CAUL members.  Any required lists will be able to be extracted from the database.  The final CEIRC subscriptions data is being entered now.  This includes list price versus price paid under CAUL agreements.

Rachelle undertook a web publishing course in July.  This will eventually allow me to delegate some of the more mechanical aspects of the web site maintenance, however the bulk of publishing requires writing and editing which will stay with me.  The actual “publishing” part is relatively trivial.  I purchased a Dreamweaver software licence to test its usefulness in the current environment. 

Executive Officer Activity.

Finance.  

I am reviewing options for online banking for both the Australian account and the foreign currency accounts.  Factors to be taken into account are costs (setup and transactional), convenience (time not spent waiting for bank staff to process foreign currency transactions, plus ease of use for Vic Elliott) and security (the really big one, and the potential deal-breaker).

The auditor is still working on the 2004 accounts, which involved my tracing and confirming a number of unclear transactions.  I upgraded the ECI (electronic commerce interface) ready for updating CAUL’s digital ATO certificates in the new year.  I completed the quarterly BAS.

CEIRC.

82offers or renewals have been issued since the end of April, the bulk in July/August.  Most renewals were processed for distribution by the end of August, with a view to finalisation by the end of October with invoicing in November.

The most complex and time-consuming of these has turned out to be the ProQuest 5000 renewal because of two issues raised with the usage statistics which form the basis for a third of the cost allocation.  The first and easily fixed issue was that all ProQuest databases were counted, rather than only the PQ5000 databases.  Amending these data resulted in no change to the cost allocation bands.  The second issue was raised because Swinburne’s usage increased by 719% over the previous year.  This was traced to the way that federated searching is handled (at Swinburne?).  The CEIRC committee has considered a proposal that citations/abstracts not be counted, and only full-text downloads be considered when allocating costs, but is recommending that all usage be counted.

April 26 – May 21 inclusive.  Recreation Leave.

Meeting Planning.

SCONUL.

There has been a considerable amount of correspondence relating to the SCONUL visit in September, including preparations for a small group to visit Canberra.  They visited the CAUL Office (and I conducted a presentation on CAUL and its activities), the ANU and the National Library.  I invited local CAUL staff to the CAUL presentation, and arranged a dinner (hosted by Vic Elliott, ANU) with the local CAUL members and Warwick Cathro, representing Jan Fullerton.

The tour schedule and participants’ details are linked from the CAUL meetings web page.

Meeting planning, preparation and minutes.

April 3.  CAUL executive, Auckland, NZ.

April 3.  International engagement by CAUL, Auckland, NZ.

April 4.  CAUL/CONZUL 2005/1.  Auckland, NZ.

April 19-20.  CEIRC Meeting. Sydney

June 6. CAUL Executive, Brisbane, in conjunction with CCA joint executive.

June 16.  CEIRC Meeting, Sydney.

August 3.  CAUL Executive Meeting, Sydney
August 31.  CEIRC Committee Meeting, Sydney

…. in preparation ….. venues, agenda, travel

September 14-16.  CAUL Meeting 2005/2 & associated meetings, Brisbane
September 28.  ADT Policy Reference Group & associated meetings, Sydney
November 14.  CAUL Statistics Focus Group, Melbourne
November 15.  CEIRC Committee Meeting, Melbourne
November 16.  CCA Joint Meeting, Melbourne
November 16.  CAUL Executive Meeting, Melbourne

Meetings held with ….

June 29.  Russell Livermore, Walter Turnbull re CAUL audit for 2004

August 12. Russell Livermore, Walter Turnbull re CAUL audit for 2004

August 15.  Imogen Garner re practice-based research and the CAUL Best Practice web pages, teleconference.

September 1.  SCONUL visitors (5) – presentation on CAUL and its activities.

September 7.  Visitors from India, arranged by the National Library, to discuss licensing of electronic resources.  Mr. Umesh Gohel, Project Leader, INFLIBNET Centre, (An Inter University Centre of University Grants Commission, Ministry of Human Resource & Development, Government of INDIA);  H.G.Hosamani, Scientist-B INFLIBNET Centre, U.G.C

September 8.  Jeff Murray & Derek Whitehead re planning of workshop on management information. Teleconference.

CEIRC-related meetings ….

April 6.  Richard Steeden, EBSCO.  Auckland, NZ.

Maryce Johnstone, Thomson Gale.

Julie Stevens. ProQuest.

Brad Rosairo, CSA-Thorpe-Bowker.

April 8.  NLA’s National Site Licence Working Group.  Teleconference.

April 10-12.  ICOLC.  Boston, MA

April 12.  Neil Lader, American Psychological Association.  Boston, MA.

May 24.  Andrea Gilbey.  Elsevier Science.

May 27.  NLA’s National Site Licence Working Group.  Teleconference.

June 7.  Julie Stevens, ProQuest

June 8.  National Site Licence Working Group (NSL) forum, Canberra

June 9.  Berndt Hess from Thieme with Vicki O’Neill from iGroup

June 16. CEIRC Committee, Sydney

June 21.  Gayle Villaume & Andrew Bennetto, DA Information Services

June 29.  Tamara Joyner, Nature Publishing Group

July 8.  Barbara Rockenbach & Bruce Heterick, JSTOR re ARTstor, teleconference

July 12.  NSL teleconference.

July 13.  Emma Bowen, Lexis Nexis

August 1.  Sarah Blatchford, Taylor & Francis.

August 4.  National Licensing Working Group teleconference on pricing models.

August 10.  Lian Todd and Andrew Bennetto, DA, teleconference

August 19.  Chris Hayward and Dr Chris Mount from the Federal Department of Health & Ageing eHealth Policy Branch re licensing of medical resources nationally.

August 30.  CEIRC committee meeting with Wiley personnel re renewal of CAUL contract from 2007, Sydney.

September 1. National Licensing Group Teleconference on pricing models.

September 2.  Jon Ward, Ovid.

… and forums attended ….

June 9.  Chris Rusbridge, Digital Curation Centre, NLA, Canberra.

July 8.  Elsevier Science Library Connect Forum, Canberra

July 26.  Sustainable and Unsustainable Digital Collections in Universities.  APSR presentation, ANU

July 27.  Digital challenges.  Presentation by Colin Steele following Management Frontiers tour of the US in May 2005.

August 24.  Kerry Blinco presentation about her work with DEST/JISC (UK) funded 'eFramework' initiative and other related elearning activities
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