CAUL – Budget – Memberships 2006
Membership of COUNTER

1.       The CAUL strategic plan should guide the decision. 
CAUL has a significant emphasis on statistics as a service provided to members.  It has recently invested money in upgrading and enhancing its statistics.  The COUNTER project aims to develop standard approaches which will make it easier to provide statistics in an areas of weakness – use of online information resources. 


2.       The benefit must be direct and relate to CAUL's strategic plan. 
The direct benefit in belong to COUNTER is the ability to influence and contribute to the development of new standards in the area of statistics.


3.       CAUL should belong to organisations for transactional reasons or direct material benefit, not for affiliate or common goal reasons. 
Contribution to the work of COUNTER is a transactional reason.


4.       Alliances are important, but if not of direct benefit, CAUL should offer to be an associate or affiliate with respect to communication, exchange of newsletters
COUNTER is not an alliance but a working party.  CAUL contributes both knowledge and effort, and a fee.


This should be reviewed again in three years time (end of 2008), since COUNTER needs a reasonable assurance of continuity, and its standards for data collection will be fairly mature and tested by then. 
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