Report to CAUL 2005/1

This report combines 2 previous reports to the Executive Committee, supplemented by recent events.  The finance section has been extracted to a separate report.

Report to CAUL 9 February to 22 March, 2005.

Activity report 16 November, 2004 to 9 February, 2005

Activity report 4 September to 16 November, 2004.

CAUL Strategic Plan.

The 2005 action plan was drafted following the February meeting of the CAUL Executive.  An amended version will be presented to CAUL for discussion and confirmation at the CAUL meeting.

New email lists have been established for caul-info-literacy, anzac.conference and caul-client-surveys.  All CAUL lists are accessible from the CAUL home page.

CAUL Elections.

Election processes were undertaken for the CEIRC committee in November.  Heather Gordon was the only nominee for the CAUL position, and three nominations were received for the Datasets Coordinators representative.  The CAUL members of the committee chose Martin Borchert, Griffith University.  It might be interesting to note that the committee now includes 4 members from QULOC universities and one from Monash.  The rest of the committee is CONZUL (John Redmayne), CSIRO (position currently vacant since Sally-Anne Leigh moved to the University of Melbourne) and CAUL (moi).

CAUL Office.

The CAUL Office will celebrate its 10th anniversary on May 1.  

Office staff levels have grown from 1.0 in 1995 to 2.0 plus casual book-keeping (since September 2000.)  In 1995, CEIRC was not born, and consortial purchasing was not included in the position description. 101 offers, including 41 renewals, were processed during 2004.

In June, 1998 Angela Wynants began work as half-time assistant, dealing mainly with CEIRC-related activities.  She was succeeded in June 2000 by Margaret Richardson, and supplemented in August 2001 by Brigid Whitbread (also half-time) who left in September 2002 to have her third child. The position was left vacant because of extensive building renovations until temporarily filled in July-August 2003.  When Margaret Richardson resigned at the end of 2003, the two positions were advertised as one and filled in April 2004 by Rachelle Morgan.  

CAUL subscriptions were raised from $2000 per year in 1995 to $4000 in 1996, and $4500 in 1998, at which time the CEIRC participation levy of $1000 was introduced. This was increased to $1200 in 2004. Transactions in 2004 amounted to USD 16m, EUR 3.4m, ₤ 300k and AUD 2.5m.

Annual leave from October 11 to October 29 inclusive.  During this time, at my expense, I attended both e-ICOLC in Barcelona, and the co-located meeting of the Blackwell Publishing Library Advisory Board.  It was a decision of the CEIRC committee, with which I concurred, that the e-ICOLC meeting agenda was not worth CEIRC’s attendance.  I still concur with this decision, unless the agenda format changes, but I found meeting a large number of European consortial operatives very interesting, and potentially very useful for CAUL.  There was a great deal of interest in a range of our activities, already known to some of them, such as information literacy, benchmarking and quality processes.

Office Staffing.

Rachelle has been tracking her time since July, 2004 and reports that approximately 85-90% of her time is spent on CEIRC-related activities, the bulk of which is keeping track of responses to offers and renewals, building and maintaining the CEIRC database, and handling the invoicing and payment of CEIRC subscriptions. 

We have cut back a little on the outsourced book-keeping, partly to keep better track of expenses by entering them as they occur rather than waiting for the monthly reconciliations, and partly because my preferred book-keeper is now more expensive than she used to be.  However, her experience, her knowledge of our set-up and procedures, and her high level of competence are valuable.  I shall, however, monitor the impact of taking back some of this work.  

I should note that ad hoc new subscriptions are now making a noticeable inroad into the office operations.  These are subscriptions that an institution may not be in a position to take up at the same time as everyone else, but starts mid-way through the subscription cycle.  To date, I have supported and encouraged this flexibility, as some institutions find it difficult otherwise to manage their subscription cycles to ever fit into CAUL’s cycle.  It is clearly useful to members, as 45 have made use of it so far in 2004, 8 of them three times or more, however it is also worth monitoring.

CEIRC.

The offers page will show 24 new offers and 4 renewals in September/October, and then only four offers since November 16, primarily because the latter part of the year is devoted to invoicing for 2005 subscriptions, mainly for datasets, but also for CAUL memberships.

With the decline in the value of the US dollar, many British publishers who used to offer pricing in either ₤ or USD have now increased their USD prices to compensate.  In the past it has been simpler for CAUL to handle all its foreign invoicing in USD, but with the determination of Kluwer to invoice in EUR, and the unpredictability of USD pricing for British publications, it is now better for CAUL to invoice in the native currency.  

Meetings held with:

October 5.  
Karen Vitullo, Director, Library and Extension Services, ABS 
November 15.  
Richard Northam, Senior Project Manager, CAUDIT
January 18.  
Gail Pattie, CONZUL, teleconference re CAUL/CONZUL meeting in April.

February 3. 
Steve O’Connor, CAVAL

March 1.
Therese Cunningham, Commonwealth Bank re electronic banking options

March 2.
Russell Livermore, Walter Turnbull re CAUL 2004 finance audit.

March 11.
Jan Fullerton, Warwick Cathro, Roxanne Missingham re Kinetica, with Eve Woodberry, Andrew Wells & Vic Elliott.

and as organiser and secretary:

September 12. 
CAUL Executive, Hobart
September 13-14  CAUL Meeting, Hobart
October 6-7 
CEIRC Committee, Sydney
December 1-2 
CEIRC Committee, Sydney

December 6
CAUL Executive 2004/5 – Brisbane

December 6
CCA Joint Executive Meeting, Brisbane

January 31. 
CEIRC Committee, Sydney

February 3. 
CAUL Statistics Focus Group, Sydney

February 3.  
ADT User Group, Sydney

February 15.  
CAUL Executive, Canberra

and planning:

President’s visit to Canberra, 8-9 September 
President’s visit to Canberra, 8-11 November

JSTOR Roadshow Australia & New Zealand – February, 2005
CAUL Executive Meeting, Auckland April 3.


CAUL/CONZUL 2005/1, Auckland, April 4.


CEIRC Meeting, Sydney, April 20.


CAUL 2005/2 – Brisbane – 14-16 September 2005

SCONUL tour of Australia September 2005

Events / Meetings attended.

September 9.  AVCC. John Mullarvey & Paul Stubing, with Madeleine McPherson
September 9.  DEST AEI.  Fiona Buffinton et al, with Madeleine McPherson
September 12.  ProQuest lunch & meeting, Hobart, with CEIRC & Executive Committees 
October 27-29. e-ICOLC, Barcelona (own time & cost while on holidays)
November 8.  Bennett’s Lecture.  David Seaman, Executive Director, Digital Library Federation.
November 9.  DEST AEI.  Fiona Buffinton, with Madeleine McPherson & John Shipp

January 31. Datasets Coordinators meeting, Sydney

February 10.  Launch of Decipher Tourism Portal, Tourism CRC

CEIRC-related meetings.

September 16. Gary Gibson, representing Alexander Street Press

September 29.  Michael Cairns, President RR Bowker, and Richard Siegersma, General Manager, Thorpe-Bowker CSA

September 29.  Renny Guida - Director of Product Development, Thomson ISI, with Jeroen Prinsen and Mark Garlinghouse

September 30.  David Tyler, Adam Matthew Publications
October 26-7.  Blackwell Publishing Library Advisory Board, Barcelona
November 29.  Emma Bowen, Lexis Nexis

January 7. Mark Phillips, Decipher Tourism Portal, Tourism CRC. 

January 19. Chris Pierard, Serials Solutions, teleconference.

January 31.  Robert Bovenschulte and Dean Smith, American Chemical Society

Michael Walsh, Chemical Abstracts Service

February 1. David Elek, Springer

Adrian Tang and Thomas Yi, Regional Director, Asia Pacific, Inspec

Peter Suomi, Business Development, Australia & New Zealand, Economist Intelligence Unit

Belinda Sharpe and Jay Chakrapani, VP Software Product Management, Ovid

Poonam Ramchand, Euromonitor

Richard Siegersma, Thorpe-Bowker

Jeroen Prinsen, Mark Garlinghouse, Keith McGregor – Thomson Scientific (ISI)

Eva-Maria Scheer, John Wiley

Susanna Lob, James Mercer, Oxford University Press

February 2.  Elsevier Science SCOPUS event.

Natalie Blanchard, Swets

Steve Carey, Crown Content

Kari Paulsen, eBooks.com

Scott Lansdale, StatRef

Bruce Heterick, JSTOR 

Christine Midwinter, CISTI 

Lesley Maw, Royal Society of Chemistry

Phil Higginson, Standards Association of Australia

Andrew Pitts, American Chemical Society

February 3. Tamara Joyner, Palgrave Macmillan (Nature Publishing Group)

Pote Lee, Vicki O’Neill, iGroup

Bev Foster, Emerald

Jonathan Hixon, Keesings

Nancy Buckley, Blackwell Publishing

Pradeep Fernandes, ISI Emerging Markets

Jason Connelly, IHS (representing IEEE)

Keith Courtenay & Christoph Chesher, Taylor & Francis

February 7. 
Stephanie Krueger, JSTOR

February 24.  
Oliver Mann, CASL Consortium Convenor.

March 1.
Casey Yew, Platts – teleconference

March 3-4.
Springer Asia-Pacific Library Advisory Board, Singapore.

March 14.
Emma Bowen, Lexis Nexis.

Diane Costello
22 March, 2005
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