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NATIONAL COLLABORATIVE LIBRARY STORAGE STRATEGY

OVERVIEW

On several occasions, CAUL has discussed the feasibility of a ‘national store’.  The outcome of these discussions has invariably been a split between those whose collections: 

· have outgrown the storage available and who are interested collaborative solutions

· are stretching local storage but prefer to keep them intact locally

· are adequately housed or who have promise of local solutions.

DEST has been lukewarm about committing funding to collaborative storage due to the equivocal stance of CAUL.  There is also opposition within the research community by those who would rather have funding spent on content or actual research projects.  For some in the Higher Education sector, storage is regarded as the responsibility of the individual library/librarian.  Although it is clear that savings could be achieved by collaboration, such action should not involve funding especially from any central government pool.

At a meeting of the Australian Research Information Infrastructure Committee held on 11 March 2004, collaborative storage was raised again and a position paper requested.  As Project Director for ARIIC, I convened a small focus group comprising Vic Elliott, Andrew Wells, Derek Whitehead and myself.  The group was not intended to be representative and its sole aim was to consider whether the concept had enough merit to warrant further effort.

The outcome of a brief survey of CAUL members indicated that approximately half of the respondents had no interest in, or were not prepared to fund, a collaborative store.  If the non-respondents were at best apathetic to the issue, then support probably comes from about one third of CAUL.  While this doesn’t necessarily mean that the concept is not valid or lacks national significance, it does have implications for framing a funding request.

There appears to be no change in the lack of enthusiasm within DEST for the store concept.  The information infrastructure agenda is struggling to gain support and funding due to the higher profile of technical infrastructure bids.  Despite their general support for information infrastructure activities, DEST personnel need to back winners.  The store concept, regrettably, is seen as somewhat unattractive particularly when compared to a Grid Access centre or a means of manipulating multiple terabytes of astronomical data.

The store is regarded as backward looking, focused on a problem that has been solved by new technology, and not part of the wider infrastructure being developed under Backing Australia’s Ability.  The concept needs to be part of a broader information infrastructure strategy perhaps involving the acquisition of electronic publications especially backsets.  The first stage of a recast concept should concentrate on bringing together print copies of those journals which are now largely accessed electronically and ensuring their archival preservation.

The focus group considered that:

· the need for collaborative storage facilities had sufficient merit but needed to be recast

· the concept of a single national store was unlikely to be supported within CAUL

· an approach which enabled a number of institutions to be funded to provide a distributed storage facility might gain acceptance within CAUL and DEST

· government funding should be sought to cover capital costs (buildings and facilities) as well as the inclusion of items into the facility

· income from document delivery would not cover operating costs

· operating costs would need to be covered by subscriptions by all of CAUL or by a sub-set of participants

· there may be some opportunities for collaboration with the National Library and state libraries by gaining agreement not to duplicate holdings which have guaranteed archival retention by another body

POSSIBLE SCENARIOS

There are a number of possible scenarios including:

1. pursuing funding for a physical store/s.  To be effective this would require unreserved support by the majority (80%+) of AVCC institutions and extensive, focused lobbying if DEST funding were required.

2. developing a distributed collection based on existing facilities with support from DEST to survey collections, physical relocation of items and bibliographic control etc

3. abandoning the concept and letting the efflux of time and ‘market’ forces work their magic.

Each of these scenarios could be accompanied by a strategy related to the acquisition of digital backsets funded by DEST as part of the development of a national research information infrastructure.

Alternatively, DEST may decide that no aspect of the storage concept is a priority and no funding would be made available.

ACTION

CAUL consider the issue at its next meeting and determine whether

1. there is support for one of the scenarios on a whole-of-CAUL basis, or

2. enough support by a sub-set whose members are prepared to work together to develop a proposal which would be supported by CAUL members for possible funding under the Systemic Infrastructure Initiative

John Shipp

30 March 2004 

NATIONAL COLLABORATIVE LIBRARY STORAGE STRATEGY

OBJECTIVES

The National Collaborative Library Storage Strategy is intended to:

· ensure access to scholarly literature required to support research in Australia

· develop a national infrastructure which incorporates institutional investment and resources

· provide a print copy of digital publications as a back up in case of network failure

· enable researchers at institutions not subscribing to digital versions to have ready access through document delivery of articles

· facilitate the re-use of on-campus library space by providing lower cost storage and retrieval facilities.

NATIONAL RESEARCH INFRASTRUCTURE IMPLICATIONS

The strategy is consistent with Backing Australia’s Ability and the objectives of the Systemic Infrastructure Initiative which seek to improve the Australian research infrastructure.  Implementation of the strategy would encourage a more rational approach to the retention of lesser used publications, initially journals, and ensure that at least one complete copy of each publication is available in Australia.

BENEFITS

Participating universities will be able to discard which are already held collaboratively and for which there is a guarantee of long-term preservation.  The benefit to individual institutions will depend on the extent of their holdings.  It is expected that the major benefits in terms of space will accrue to institutions with extensive and older library collections, and to institutions which acquire digital backsets of publications.

Other institutions will benefit to a lesser extent but will have guaranteed access to complete runs of journals.  Articles will be available by document delivery.

Nationally, Australia will have guaranteed in-country access to the major scholarly journals in print format.  This access will not be affected by international events which may affect communication networks.

THE COLLECTIONS

Various specialist libraries including research agencies, CSIRO and museums also have research collections but these are largely duplicated by holdings in university and state libraries, and the National Library of Australia.

The National Library and the state libraries have significant holdings relating to the heritage of Australia in addition to more general collections of works published internationally.  The collections of the university libraries are predominantly internationally published scholarly works.

The majority of smaller universities do not have large library collections.  They either have sufficient storage space for growth over the next 5-10 years or have instituted steady-state collection management procedures.

It is envisaged that the strategy would initially cover one copy nationally of

· print editions of journals generally accessible digitally

· other journals which have research value but of which there does not need to be multiple copies within Australia

CURRENT STORAGE PROVISION

In addition to on-campus libraries, a number of libraries also have other storage facilities:  

· in Victoria eight universities and the State Library utilize the CARM store on a collaborative basis of a single copy of any item being stored

· the South Australian universities share a storage facility at Flinders University but holdings are not necessarily rationalized

· ANU has plans for a store which maybe a collaborative venture with Sydney

· the National Library and several of the state libraries have independent stores

· several university libraries have closed-access stores for items which cannot be accommodated in, or are unsuitable for, the university library.

COSTS

Costs will depend on the strategy chosen – physical stores or a distributed collection. In addition to the capital cost of building storage, there are ongoing operating costs.  Some these costs may be off-set by the supply of items from the store but current nationally agreed interlibrary loan and document delivery charges do not cover the real cost of transactions.

MECHANISMS

Expressions of Interest be sought from institutions capable of providing

RATIONALE

An essential feature of libraries is the relationship between collection growth and space available for storage.  Although collections grow at varying rates, inevitability the available space will be inadequate to accommodate both the collections and the ancillary services.  The conundrum has been solved historically by either the provision of more space or by collection reduction.  

A variety of negative occurrences has checked the growth of some collections

· Fire, flood, earthquake

· Pillage, theft, vermin

· Politics, war, religion.

More positive strategies have included:

· Compact storage

· Discarding

· Reduction in acquisition rates

· Microfilming

· Digitisation

· Off site storage.

In a predominantly print environment, these strategies slow the rate of collection growth to varying degrees.  The strategies are not applicable to the same degree for every collection.  Libraries which have a strong heritage or research focus generally have a mission to retain at least one copy of each publication acquired.  Other libraries are able to take advantage of collections held elsewhere to maintain high-use collections supplemented by on-demand access.  Other strategies, notably microfilming and digitisation, have been employed more to provide access to items not held than as a means of reducing collection size.

Greater deployment of information and communication technologies has changed collection management strategies in all but the most traditional or specialist libraries.  Increasingly, serial publications are issued predominantly in 
igitized formats and are likely to replace print publication within a decade.  This trend is already well underway for government publications and academic journals particularly in the science, technology and medical disciplines.

Government policy has encouraged the growth of student enrolments and most universities are struggling to provide teaching facilities as well as renovate aging buildings.  The demand for higher quality facilities for both teaching and research has been fueled by competition for funding and students both nationally and internationally.  

Academic libraries continue to require collection storage space but there is also an increasing demand for a wider range of user places than the traditional carrel or table.  Changes in teaching and learning practices have coupled with changes in information access and delivery mechanisms to necessitate greater provision of computer workstations as well as group study facilities.

To satisfy these demands, libraries need to provide more space either by increasing the quantum or re-purposing available areas.  A storage strategy provides a means for many universities to reduce parts of their on-site collections by disposing of items held collaboratively.

****************************************

LIBRARY STORAGE FACILITY

DRAFT PROTOCOL SUMMARY

The provision of a storage facility for research materials is an integral part of the national information infrastructure which supports Australian higher education.  It seeks to provide central storage for low use print materials which have continuing research significance.  Copies of this material are frequently held in prime storage areas on a number of Australian campuses.  The proposal takes account of, and complements, other segments of the information infrastructure and by restricting the type and nature of items stored, it will enable:

· development of a distributed national repository

· individual libraries to discard low-use items and re-use space for other functions

· collaboration with other Australian repositories which have archival responsibilities eg National Library of Australia, state libraries, CARM, individual universities to reduce unnecessary duplication

· provision of a national print archive of journals to which universities have electronic access only

Collection

· no duplication of items within the ‘repository’

· no duplication of items held in other Australian ‘archival’ repositories whose collections are available for document delivery

· all items submitted to store must have appropriate bibliographic records

Use

· items available on a first-come first-served basis

· agreed despatch of requested items within 24 hours

· patrons from members library may request items through home library or directly to the facility. E-forms for requesting items available. 

Management

· collection owned by consortium of universities or AVCC if the consortium is not incorporated

· policies determined by a board of directors appointed by the consortium

· operational management may be contracted to a facilities manager

Financial

· capital and initial establishment costs covered by government grant

· operating costs shared by member institutions on basis of agreed formula

· all items available to members at a lower charge than to non-members 

· Non-member items, duplicates and items not jointly owned only accepted with approval of the Board of Directors

Facilities

· technologies to allow rapid delivery of materials to remote locations

· reading area for on-site use of materials but with low staff interaction

· database of all items in the collection and their use maintained by the facilities manager

· bibliographic details of items to be available through National Bibliographic Database and catalogues of member institutions

Physical

· environmental conditions appropriate to long term storage including temperature and humidity control, air circulation and filtering devices, security

· fire control through wet pipe sprinkler and smoke detectors

	Institution
	5-10 need
	Use remote
	extensions

	ACU
	No
	No
	No

	ANU
	Yes
	No
	Yes store

	AUC
	
	
	

	NCSU
	No
	No
	No

	NMU
	
	
	

	NSCU
	
	
	

	NTS
	
	
	

	NU
	Yes
	Yes
	No

	NUN
	
	
	

	NUNE
	Yes
	Same state
	No

	NUNSW
	
	
	

	NUW
	No
	No
	Yes

	NUWS
	
	
	

	QBUY
	
	
	

	QGU
	Yes
	Cost dependent
	No

	QJCU
	
	
	

	QSCU
	
	
	

	QU
	
	
	

	QUSQ
	No
	No
	No

	QUT
	
	
	

	SFU
	
	
	

	SU
	
	
	

	SUSA
	
	
	

	TU
	
	
	

	VBU
	
	
	

	VDU
	
	
	

	VLU
	
	
	

	VMU
	Yes
	Yes
	No

	VRMIT
	
	
	

	VSU
	Yes
	CAVAL
	No

	VU
	
	
	

	VUT
	
	
	

	WCU
	
	
	

	WECU
	
	
	

	WMU
	
	
	

	WNDU
	
	
	

	WU
	
	
	

	XCDU
	Yes
	Don’t know
	No

	
	
	
	

	
	
	
	


JSz/DEST/ARIIC/store/CAUL300304
1/8
300304

