Executive Officer’s Report to CAUL 24 March, 2004

Since the report to the CAUL Executive on February 17, main office activities have been preparing for the CAUL meeting, finalising the audit of the 2002 accounts, and working on the audit of the 2003 accounts, updating documentation associated with the CEIRC program, and searching for an administrative assistant.

The current administrative support in the office is provided by Brigid Whitbread, a former half-timer with the office, who has been filling in, up to half-time, pending the appointment of a full-time administrative assistant.

Meetings have been held with:

February 19 – Keith Courtenay and Sarah Blatchford, Taylor and Francis

February 20 – CEIRC Committee meeting with Steven Hall, Julie Stevens at the ProQuest offices in Sydney

February 23 – teleconference with Ruth Quinn, Debbie Orr (CQU) and Dr Ralph Catts (UNE) regarding the Information Skills Survey

February 24 – Toss Gascoigne, Executive Director of CHASS

February 26 – Peter Bennett, Dialog Corporation

March 1 – Tim Worrall, Mergent

March 2 – Ross Gibbs, National Archives, with Vic Elliott

March 15-17 – attended the ICOLC meeting in New Orleans, Louisiana

March 23-24 – facilitating meetings for Madeleine McPherson and Derek Whitehead with the DFAT staff advising on the AUSFTA, Senator Kate Lundy, John Mullarvey at the AVCC, Margot Bell at DEST, and the ISI event at the National Press Club, concluding with the NPC luncheon address by Minister Brendan Nelson.

The Information Skills Survey Administration Manual is now on sale from the CAUL Office.  Six copies have been sold to overseas organisations.  All CAUL members will receive the first copy gratis – many have already received their copy via their attendance at the Auckland information literacy conference.  The sales require invoicing, postage and handling, the receipt of signed copies of the agreement to use the surveys, and the electronic distribution of the surveys.

As part of the development of a CEIRC development plan, the list of CAUL agreements has been updated and expanded.  

A CAUL report has been submitted to AARL.

The following are extracted from interim reports to the CAUL Executive.

Activity Report to the CAUL Executive, 16/11/03.

Since the report to CAUL of August 27, the office has been in the thick of CEIRC renewals together with continuing negotiation and finalisation of a number of journal offers – Kluwer, Springer, OUP, CUP –  6 offers/renewals to date in November; 13 in October;  24 in September; 10 in August. This was also the time when Jane James commenced work (and training) as half-time administrative assistant, job-sharing with Margaret Richardson, and with the upgrade of the second office computer to the standard operating environment of ANU – a process fraught with problems not experienced when we did things our own way.

Meetings were held with Alex Lankester (BioMed Central), Rona Wade (Unilinc), Neil Lader (American Psychological Association, telemeeting), Peter Bennett (Dialog), Stephen Cole & Kari Paulson (eBooks.com) with Jocelyn Priddey, Szolt Silberer (Swets) with Jocelyn Priddey, Aine Rice (Ovid), Patrick Doogue (Institute of Physics Publishing), David Taylor (Adam Mathew Publisher), Natalie Blanchard (Swets – one telemeeting, two meetings), Nicky Hewlett and Antoine Bocquet (Nature Publishing Group), Margaret Appleton (telemeeting), Robert Iannello (The Gale Group), Naomi Krym (CISTI), Emma Yarrow (Lexis Nexis), Kellie Russack (BIS Shrapnel, telemeeting), Mike Taylor (HIS) and Joe Dillon (IEEE), Julie Stevens (ProQuest)

Meetings organised (papers, travel & accommodation, minutes, etc) – CEIRC 2003/4, CEIRC 2003/5, CAUL Executive 2003/5, CAUL Meeting 2003/2, CAUL Executive 2003/6, CAUL Executive 2003/7, CCA Joint Executives Meeting, ADT Policy Reference Group

Meetings attended – COUNTER Focus Group (San Diego), ICOLC (San Diego), National Research Infrastructure Taskforce Consultations (Canberra), Australian Library Collections Taskforce, AVCC Library Staff Development Conference planning meeting.

The President rings weekly (when neither of us is on leave).  

On the trip to Brisbane for the CCA Joint Executive meeting, I visited Bond University to speak to staff about CAUL and my role in CAUL.  Gulcin also invited staff of Griffith and SCU to attend.

I took four days sick leave – 30 October and 12-14 November.  

Activity Report to the CAUL Executive, 16/11/03 – 14/2/04

Finance.

November and December priority tasks involved invoicing – CAUL membership subscriptions for 2004, and a significant amount of CEIRC annual datasets subscriptions – 870 invoices, including those for datasets to the value of AUD 600,000 plus USD 5,600,000.  Most vendors were paid in January.  The quarterly BAS was completed.  The audit of the 2002 accounts is almost complete.

Information Skills Instrument.

Three orders have been received to date.  Procedures have been developed to supply both the print copy, and the survey forms, and to receive both the monies and the user agreement. 

CAUL [Annual] Report.

An outline of the 2003 report has been prepared.  Three requests have been received from universities for copies of the 2002 report – they have been advised that copies were sent to the University Librarian late last year.

Office Staffing.

Jane James, who started in August, moved to another position in late November after finding the office too quiet physically – it is an issue that I usually highlight as part of the position description. Margaret Richardson, who has worked for CAUL for 3 ½ years, moved to another position at ANU in early December, but continued to work additional hours in the office until Christmas.  Brigid Whitbread, who was employed in the office for a little over 12 months before the birth of her third child, has been working 2 days per week since early December.  She is happy to continue until the vacancy is filled.

After Christmas, I called for interest in a secondment from the local universities, but received no interest.  The position is now with Library Locums whom I use to locate staff.  I expect to interview candidates within the next week.  I will be assisted by Margaret Henty, ANU Library.

ALA and VALA.

I visited San Diego for 3 days in January (departed January 8 and returned January 13) and Melbourne for 5 days in February for meetings and trade shows.  I did not register for VALA as it is usually difficult to attend papers because of the associated meetings.  

Scheduled meetings at VALA were held with representatives of Kluwer (Kevin Steiner), Springer (David Elek), American Chemical Society (Andrew Pitts and Dean Smith, Assistant Director of Sales), Xrefer, Reuters Datamonitor, Euromonitor, Mergent Pacific, ProQuest (Martin Marlow, Director of Strategic Marketing), CSA-Thorpe-Bowker, Blackwell Publishing, while additional discussions were held with BIOSIS (Robert Kimberley), OUP, BMJ Publishing, BioMed Central, CSIRO Publishing, Standards Australia and Swets.

I attended the meeting of Datasets Coordinators, the CEIRC meeting which was held over two half-days, an informal meeting of ADT participants, the CAUL Statistics Focus Group and the ARLCAP presentation.

The main purpose of the ALA visit was to attend the meeting of the Blackwell Publishing Library Advisory Board, and was fully funded by Blackwell.  Scheduled meetings were also held with the American Psychological Association (Neil Lader, our account manager, David Bird and Peter Gaviorno, Senior Director, Sales and Marketing Leases and Licenses), SerialsSolutions and CSA (Mark Hyer, Vice President of Sales),.  Additional discussions were held with RLG, ACM, W.S. Hein, ParaText, ARL/SPARC, OUP, TDNet, Reuters and Project Muse. I attended a forum on new pricing models for Project Muse and a forum on open access.

Meeting Arrangements:

Organisation of accommodation, travel, agenda, minutes etc has been done for the following:  

November 24-25, CEIRC meeting and eBooks.com Focus Group,

February 2-6, CAUL Statistics Focus Group, informal meeting of ADT participants, CEIRC meetings, Datasets Coordinators meeting

February 17, CAUL Executive

February 20, ProQuest strategic meeting to which the CEIRC committee has been invited.

Complications again arose when attempting to organise a meeting at a major conference venue – both the Sydney and Melbourne convention centres require each booking organisation to hold its own public indemnity insurance, and meeting rooms cannot be booked without it.  In the case of Melbourne, there is not even an add-on option to their own public liability insurance available.  I have started making inquiries about general insurance for CAUL, to include public liability and professional indemnity.

Meetings / Events:

November 29, Funeral of Warren Horton

December 1, 16, January 27, AVCC Library Staff Development Conference – program committee teleconferences

December 3, Regional Cultural Alliance launch @ Parliament House

December 8, 17, January 6, Walter Turnbull – auditors

January 6, Linda Weinstein, University of Massachusetts, Boston, re internationalisation survey

January 16, University of Canberra library staff lunch, informal meeting

National Data Network.

February 14, Jonathan Palmer, ABS, visited to discuss plans for a National Data Network – protocols and open source infrastructure to support access to national data sources eg ABS, AIHW, FACS, GeoSciences Australia, etc Professor Fiona Stanley is a key driver behind this endeavour.  He was interested in information about bodies & personnel who could contribute.  I raised, inter alia, NRIT & Mike Sargent, ARIIC, EdNA, DEST, ARC, Lawrence Cram …  Jonathan is also a member of a new government Information Management Steering Committee and its CIO group.  He was a key player in the AVCC CURFs and AusStats agreements.

CEIRC-related meetings:

December 4, Jeroen Prinsen, ISI

December 8, Tim Worrall, Mergent Pacific

December 9, Peter Bennett, Dialog

December 18, Gayle Villaume & Andrew Bennetto, DA Information Services

January 9-10, ALA, as above

February 3-5, VALA, as above

The university was closed down between December 25 and January 4 inclusive.

Diane Costello

CAUL Executive Officer
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