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	Section
	Information Resources

	Action
	Development of the Australian Academic Research Library Network (AARLIN)

The AARLIN project aims to create a “research portal” to provide university staff and students with seamless access to information resources required to support research. The application builds on the prototype developed during the pilot phase and which was funded by the ARC’s RIEF scheme and from cash contributions from 19 participating universities and the National Library of Australia. Currently, 21 universities are participating in the second phase of the AARLIN project, which is funded by DEST from a SII grant.

The expected outcome of the AARLIN project will be the development of a national portal framework which will incorporate the following components:

· An enterprise portal facility which will allow each member of the AARLIN consortium to direct sets of resources (or “information landscapes”), such as subject-specific lists of databases and web sites, to specific categories of users within their institution, and allow users to create a personalized workspace collecting together their most frequently used resources.

· A simultaneous search gateway demonstrably capable of correctly searching, displaying and retrieving the appropriate records and information from diverse resources using the Z39.50, HTTP and other protocols via a uniform query interface.

· An alerting, or Selective Dissemination of Information service, which can be configured by end users who wish to be kept informed of new resources (e.g. articles or books) in their fields of interest.

· Seamless access to a document requesting facility among the cooperating universities for authorized users, including transfer of relevant user and item metadata.

· Context sensitive linking software using the OpenURL framework to provide end users with “extended” services and deep linking to full text documents.

· The capability of integrating with local authentication systems (including LDAP directories), which will contain appropriate profiling information enabling the respective institutions to "push" relevant information resources or information landscapes to their end users according to the user's profile(s) and the profiles of the group to which the user belongs.  At the same time, end users will be able to refine their information landscapes by adding additional relevant resources themselves.

· Integration with IP-based authentication via EZproxy web server and/or other mandatory proxy authentication systems.

· Selective as well as comprehensive listings of available databases, catalogues, web sites and other electronic information resources. from which users may make selections for frequent use.

· In the longer term, integration with university wide portals and e-course management systems such as WebCT and Blackboard, using a single sign-on.



	Responsibility
	Earle Gow

	Time-line
	Ongoing (2004+)

	Activity since last report
	1.  Software Issues
Training in SFX and Metalib for Group 4 participants was completed in December last year. Thus all Groups have been fully trained. However, because Groups 1, 2 and 3 have been trained on the earlier version of Metalib, the need for the AARLIN office to actively provide support and procedural documentation to all participants in an ongoing and sustainable manner has been highlighted. This has been achieved by ensuring that all documentation related to procedural aspects on SFX and Metalib is made available through the members’ interface of the AARLIN website. Some further training has been budgeted for in 2004 to assist those university libraries which may require further assistance to be able to utilise the Ex Libris software more effectively. 

The adaptation of the Ex Libris software to the AARLIN consortium environment has not been without a number of problems that have required analysis and development by both the AARLIN office and Ex Libris. The SFX software has performed very satisfactorily, however some limitations in the initial MetaLib installation have required a rebuild of the MetaLib Central Knowledge base and some work has had to be undertaken by participants to resolve duplicate Information Resource Database (IRD) records. Revised work flow documents have been prepared to ensure that the past problems are not regenerated on the new system.

The load testing conducted in July identified a bug in the Oracle database software which was causing the AARLIN system to crash under load. Ex Libris has since worked with Oracle to develop a software patch to overcome this problem. 

A completely new installation of the latest MetaLib software (MetaLib 2.14), incorporating the solution to the load testing problem and a new MetaLib Central Knowledge Base, has been established on one of the AARLIN servers. Ex Libris and AARLIN worked to a tightly structured schedule to migrate user data from the present MetaLib server, aarlin-c, to the new installation on aarlin-b. The AARLIN office has conducted sample testing of the new MetaLib Configurations. The data migration was completed by the first week in March 2004.

Concurrently Ex Libris has been working overnight to tune the system parameters for optimum response times. Acceptance testing will be revisited in the near future using the new installation. 

MetaLib production work will move to this new environment once all testing has been completed.

2.  Meeting with Group 1 Participants

In September a meeting of Group 1 participants was held to discuss their experiences in working with AARLIN. Their concerns have influenced AARLIN’s immediate priorities, and initiatives. 

Strategies adopted by AARLIN since that meeting have included the following:

1. All servers upgraded to latest, supported version of the operating system.

2. New passwords allocated for users, which will be now changed on a regular, notified basis.

3. Teleconference meetings with each Group of participants to identify issues and solutions began in January and these have now become a regular event to encourage more regular communication.

4. Smoother management of problem reporting via the listserv and documented procedures.

5. The AARLIN office now operates a Help desk set up with the Assistant Project Officer as the primary resource.

6. Some "on site training" assistance for those institutions that require it. 

7. The establishment of a Quality Team in late 2003 to monitor and assist with the development of new and upgraded configurations.

8. Problem reporting forms distributed to participants. 

9. Procedures for reporting of problems identified.

10. Email to the AARLIN listserv being archived and a search interface in process.

11. Members’ web site is being extended to include 

a. documentation of suggested procedures

b. implementation guidelines

c. software and knowledge base upgrade statuses with date of implementation

d. problem reporting forms

e. links to shared documentation

12. Re-drafting of implementation guidelines to include recent experience and changes with Metalib 2.14.

3.  Implementation Issues

(a)  The resignation of the General Manager of Ex Libris (Australia), Mr David Yeo, in the middle of the year, and a recognition by Ex Libris of the need to support the implementation of the AARLIN Project more strongly, resulted in Ms Karen Groves, a senior member of the Boston office being assigned to the AARLIN Project as the leader of the Ex Libris team involved in the implementation of AARLIN, and as a member of the Project Management Committee.

At her first meeting of the AARLIN / Ex Libris Project Management Committee in August, Ms Groves suggested that the reinstallation of the latest version of MetaLib might provide the best solution to the current problems confronting the implementation of the project and be a more cost effective way of addressing existing difficulties.

(b)  Work achieved by participants by mid-March

The following table indicates the work achieved as at mid March 2004 by AARLIN participants in preparation for live operations.

MetaLib Resources

SFX

University

Group

Active

Testing

Inactive

Activated targets

ADFA

1

47

0

0

37

Canberra

1(Pilot)

35

4

10

50

La Trobe

1(Pilot)

94

10

20

29

Monash

1

13

17

2

61

Swinburne

1(Pilot)

53

24

0

65

Victoria

1(Pilot)

10

2

0

20

Adelaide

2

47

6

78

50

ECU

2

23

18

0

53

Flinders

2(Pilot)

3

2

2

70

Murdoch

2(Pilot)

4

37

0

36

UNISA

2

0

42

1

36

ChasDarwin

3

0

0

1

41

CQU

3

0

0

1

22

JCU

3

2

140

1

33

Tasmania

3

0

0

0

17

USQ

3

0

0

2

13

Wollongong

3

1

1

1

52

Ballarat

4

26

Melbourne

4

2

14

10

RMIT

4

133

6

58

UNE

4

24

27

28

4.  AARLIN Reference Group Meeting, 28 November, 2003

A meeting of the AARLIN Reference Group comprising representatives from all participating universities, affiliates and support institutions of the project was held on 28 November 2003. At that meeting, participants received a detailed report on AARLIN's progress, and had case studies on the AARLIN implementation presented to them. AARLIN actions for 2004 were also discussed. Among other things, it was agreed that 

· a Business Plan should be prepared in the first half of 2004 to ensure the sustainability of AARLIN beyond 2004, 

· undergraduate access would be trialled with four universities to gain experience and knowledge on the load requirements for a fully operational system serving staff and students of all 21 participating universities

· a quality assurance team should be established to assist in the auditing and creating high quality configurations.

5.  Staff Appointments

Activity since last report.  


The additional staffing in the AARLIN office, particularly the Project Manager, has proven most effective in moving the project forward, and of invaluable assistance during the extended leave of the Project Officer. The formation of a Quality Team to assist with the configuration and testing of data has considerably expedited the addition to the Metalib knowledgebase of data for resources not included, in particular data regarding Australian resources from Informit.

	Achievements/ Milestones since last report
	· Completion of training for nominated staff for all participants

· Upgrade of all servers to enterprise version of operating system

· Upgrade of Metalib to version 2.14

· Creation of Quality Assurance Team

· Commencement of Implementation teleconferences with member co-ordinators

· Procedure documentation expanded.

· Initial Load testing

· Initial Application functionality testing

· First demonstration of AARLIN solution at VALA 2004 Conference

· Project Manager appointed.

· Majority of authentication scripting completed.

· Website enhanced with additional information.

· Appointment of Working Group on AARLIN Business Plan.

· 

	Publicity, reports, publications since last report
	A brochure has been compiled and was made available for the VALA conference in early February 2004.  Papers and demonstrations presented at VALA by the AARLIN team from LaTrobe University Library have provided a valuable forum for participants.  Several other presentations relating the SFX and Metalib from other customers of Ex Libris demonstrated to relevance of the AARLIN project as an innovative solution to provision of electronic resources service delivery. Presentation have also been made at IFLA and other forums.

	Plan for forthcoming activity
	1. Progressive rollout to participating libraries from April this year.

2. Undergraduate access to AARLIN to be trialled with 4 participants in second half of 2004.

3. Final testing of load and functionality of Ex Libris Software in March/April 2004.

4. A presentation on AARLIN to be made at IATUL in Krakow, 
30 May-3 June, 2004.

	Recommendations to CAUL


	To note the progress of the AARLIN Project.
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