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Executive Officer – Report to CAUL 27/8/03

Since the report to CAUL 2003/1, 2 April 2003, the following major activities have been undertaken:

Projects/Programs.  

James Millward, Queensland Office of Education, asked for information on library standards for new university libraries.  They took up the offer of a CAUL expert witness on the establishment of new campuses & their libraries.  Following discussion with Madeleine McPherson,  with Heather Gordon unavailable, Margaret Appleton was invited to assist.  

In response to a question about ULA charges, conducted a survey to find out who is charging which groups of users, how much is being charged, and who subsidises their users’ registration.  Responses due 20 June.

Established a new list for the Information Literacy Group, and set up its new web page. http://www.caul.edu.au/info-literacy/index.html  Awaiting further input from the group before creating a link from the home page.

Collating document delivery benchmarking information for the Best Practice web site.

Presentation to UTS Library Staff as part of their “Conversations” series, on CAUL and CEIRC, June 25

With the President, and input from the Executive, developing the CAUL strategic plan.

Gradual renovation of the CAUL web site as pages are edited.

Completion of the CAUL Report, now with USQ for production and printing.

Survey of ULA contacts re current fees & charges for users.

Meeting Planning.  A major part of the Office activity revolves around meetings – their scheduling, venue and catering planning, travel arrangements for attendees, preparation of agenda and meeting papers, preparation of minutes, and a large proportion of the final task list.  Since April, these included:

CEIRC meeting, Sydney, 3 April 2003

Executive meeting, Melbourne, 9 April 2003

CAUL 2003/1, Melbourne, 9-11 April 2003.

Executive meeting, Adelaide, 5 May 2003; 

Executive meeting, Sydney, 27 June 2003

CEIRC meeting Sydney, 2 September 2003

CAUL 2003/2, Cairns, 8-9 September 2003 & Valuation Seminar

ICOLC meeting, La Jolla, California 14-16 September 2003 

ADT Policy Group meeting, Sydney October 2003

CAUL 2004/1, Sydney, April 2004

plus arrangements for the following:

CCA Workshops 6 May 2003, Adelaide, venue, catering, dinner, payments & making presentations available on the CAUL web site.

President’s visit to Canberra for meeting with the DVCs (Academic) 30 May 2003 

President’s visit to Canberra for meeting with the DVCs (Research) & Senator John Tierney 19 June 2003 The timing of the meeting with Senator Tierney was prompted by Alan Bundy’s appearance in front of the Senate Committee on the role of libraries in the online environment.  The senator raised the subject of library discards and developing countries.  In response, Alan advised the committee of ACPAD’s role and its dismantling by the government in 1996.  

also participated in the following:

Meeting with Lesley Brown, Rodski at the CAUL Office 7 April 2003

Meeting with Mike Robinson (RMIT University Vietnam) Melbourne 8 April 2003 re establishment of consortial purchasing in Vietnam.

COLIS Roadshow, Melbourne, 8 April 2003

Madeleine McPherson & Vic Elliott re CAUL-ANU contract for rental of CAUL Office, 1 May 2003

ANU Emeritus Faculty seminar on Backing Australia’s Future and the implications of the budget for higher education.  Speakers included Ian Chubb, Peter Karmel, Malcolm Gillies, Ron Johnson, Bruce Chapman. 16 May 2003 

Meeting with Giles Pickford, ATEM, re possible reciprocal arrangements 29 May 2003 
Australian Digital Alliance AGM to represent CAUL, 9 June, 2003.

Meeting with Roxanne Missingham and Cheryl Brickell, National Library of Australia, regarding CAUL, CEIRC, Kinetica, etc.

Meeting with Vic Elliott re CAUL budget, 15 August

CEIRC Activity 

New offers to CEIRC from Reuters Business International;  Crisp Learning; Lippincott, Williams & Williams core journal packages; Kluwer Online; Springer Online; Xrefer; ISI Euromoney; Business Monitor International; World Markets Research Center; ISI Micromedex;  BioMed Central; Berkeley Electronic Press; Psychoanalytic Electronic Publishing (PEP);  CABI Online Communities; BMJ Publishing (British Medical Journal); BIOSIS Previews; Cambridge University Press; ASAE (American Society for Agricultural Engineers) journals; ABC-CLIO’s Historical Abstracts & America: History and life;  Heron Publishing.

Provided advice to Susan Magnay, on selection of a company to provide consortial brokerage service to ALIA members.

Completed the annual reconciliation of Lexis Nexis accounts – in 7 years of CAUL subscriptions, the monthly account has never been error-free, requiring checking of every figure on each invoice.  These errors aren’t seen by CEIRC subscribers who pay CAUL annually in advance, while CAUL pays the LN invoices monthly and advises LN of the invoice errors.  These problems have been compounded by LN’s decision to withdraw its Nexis (news) product from our sector and replace it with Academic Universe, the product used in North American universities.

Surveyed CEIRC members on preferred cost-sharing model for ProQuest 5000.  Current model is “what each subscriber is prepared to pay”, qualified by the group bottom line and a minimum entry level. Worked on various models for CEIRC to review.

The Wiley InterScience proposal has been circulated to members, with a follow-up offer of up to 1.5% discount for signing up by the end of August.

Inquiries about CEIRC membership have been received from two New Zealand Crown Research Institutes, a Victorian TAFE college, a university library from Hong Kong and a NSW government department.  On behalf of the CEIRC committee, I have had some lengthy correspondence with Stephen Barnett of TAFE South Australia regarding options for whole of TAFE participation in CEIRC.

Worked on various options for a consortial agreement for ProQuest Dissertation Abstracts and Digital Dissertations, which ultimately fell through because not enough institutions were able to finance the lowest entry level.  These institutions were FirstSearch users before the service was withdrawn.

Meetings – CEIRC-related. 

Teleconference - Pascal van den Nieuwendijk (Elsevier Science) re Elsevier Back File offer to CEIRC 14 April 2003

Jonathan Mandl (Lexis Nexis Butterworths) 24 April 2003

Jeroen Prinsen (Thomson ISI) 13 May 2003 re take-up of SII back-files offer for new Web of Science subscribers & ongoing service response to customers

Tim Colvey, John Chamberlain & Don Low (EBSCO Publishing) 16 May 2003 re options for offers to CEIRC

Norman Williams (NewsBank) 6 June 2003 re options for offer to CEIRC

Meeting with FLIN Consortia Taskforce June 20, 9am

Leeonie Douglas, Aspect Financial June 24

Dr Conrad Guettler, Cambridge University Press June 30

Andrea Gilbey and Anne Bittner, Blackwell Publishing, August 7

CAUL Office. The Chifley Library renovations are virtually complete, and the CAUL expanded next door in mid-March, but the final work on the main office wasn’t completed until April 30.  We were in renovation mode for 8 months.

In mid-February, I was asked to move my email from “libmail” onto another server.  Libmail also served as a network drive for the office – the potential loss has necessitated upgrading both laptops to MS2000, and replacing the 5 year old IBM with a new Dell.  The migration to 2000 and MS Outlook started several weeks of problem-solving, working with the DOI Help Desk staff, with all of us (including DOI) learning lots about the ANU’s “standard” operating environment.  All CAUL data has been copied to the new machine, and libmail will be decommissioned soon.  We were able to avoid the purchase of a new printer (networked) to replace the current shared printer by promising never to ask for assistance – we hadn’t needed assistance in the past 8 years, so expect not to need any now. 

The Blaster worm invasion has impeded off-site access to email since August 12.  Working while travelling is going to be disrupted for the foreseeable future.

Jane James has been appointed to the vacant half of the administrative assistant position, commencing August 28.  The position has been vacant since the end of October, pending completion of office renovations and space in the schedule to manage the appointment.

I was on recreation leave from July 7 to August 1 inclusive.  Margaret Richardson worked some extra hours, monitoring my email, and liaising frequently with Eve Woodberry and other members of the Executive.

Diane Costello
27 August 2003
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