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	Section
	1.  Information Resources

	Action
	4.  Continue the development of the Australian Academic Research Library Network (AARLIN) Project

	Responsibility
	Earle Gow

	Time-line
	Ongoing (to 2004)

	Activity since last report
	1. Quality audit of installation process, and software functionality.  Negotiation of improvements to the installation and configuration of software.

2. Configuration of software for 21 Universities.  

3. Reviewed training, and revised training program and documentation.

4. Commenced post-training support for Groups 1 and 2.

5. Implemented a firmer support infrastructure for roll-out Universities, including better supporting documentation, supporting software, listservs, and increased ease of identifying apportioned responsibility of each consortial partner.

6. Conducted training for Groups 2 and 3  [conducted in South Australia and Queensland respectively].  Group 4 to be trained in October/November.

7. Work completed on Consortium Agreement, and Governance and Administrative Structure.

	Achievements since last report
	1. Devised and conducted extensive testing and evaluation, as part of the Acceptance Testing in relation to the software contract.

2. Commencement of Business Plan development.

3. Attracting continued international attention among scholar-portal developers, and software developers, as leader in adopting a “consortial model”.

	Publicity, reports, publications since last report
	1. Presentations on AARLIN at Conferences 
(Educause [S.A.]- May 2003, IFLA-August 2003).

2. Website re-designed.  Website content revised.  Brochure designed and published, in time for distribution at IFLA.

	Plan for forthcoming activity
	1. Progressive roll-out of AARLIN to all 22 participating members by end of 2003.

2. Accommodate approaches from other Australian universities, wishing to join AARLIN in 2004.  Accommodate approaches from other library sectors wishing to share expertise and effort. 

3. Assess feasibility of options to extend the scope of AARLIN to undergraduates in early 2004.

4. Continue to improve the level of sophistication and functionality of the AARLIN system, by collaborating with software developers.

	Recommendations to CAUL
	That CAUL continue to support and promote AARLIN as one of its major initiatives.
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