CAUL STRATEGIC PLAN (Review April, 2003)

ENVIRONMENTAL SCAN (Action:  MM) http://www.arl.org/newsltr/225/main.html
Higher Education at the Crossroads

DEST SII
SUPPORT FOR RESEARCH

Maximise access to the information resources needed by researchers and information seekers.  CAUL will work to increase the range and extent of scholarly information available, and to make access to information easier through improved discovery and retrieval.

· CEIRC

· ADT

· AARLIN

· RRA

· SCTF

· Collaboration with other organisations working to reform scholarly communication

· Resource-sharing systems eg Kinetica, University Library Australia

· Research into user behaviour

· Infrastructure

SUPPORT FOR TEACHING AND LEARNING

Actively participate in the development of extended information environments to support flexible learning.  Contribute to graduate competencies by developing information skills for lifelong learning.  

· Information Literacy

· University Library Australia

· CAUL/CAUDIT/ACODE collaboration

· Infrastructure

BEST PRACTICE MANAGEMENT

Pursue excellent performance by Australian university libraries through application of the principles of quality, best practice and continuous improvement.  

· Client surveys (Rodski)

· BPWG

· Statistics

COMMUNICATION

Work to improve the understanding of the changing roles and needs of libraries by decision makers and the public.   Influence the development of appropriate legislation and policies particularly in relation to copyright, telecommunications and higher education.  Support members and staff of university libraries by providing timely, relevant and accessible information.

· Copyright reform

· Government enquiries

· Relationships with other library and academic organisations

· Implementation of Communications Strategy

· Raising public awareness

· Current awareness website
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