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Executive Officer – Report to CAUL 2003/1

Since CAUL 2002/2 in September 2002, the following major activities have been undertaken:

1. Projects/Programs.  

Development of an information kit for new CAUL members

Collation and publication of responses to Knowledge Management survey 25/10/02; 

The ANU implemented new list software, and required all list managers to move their list across to Mailman.  Hence the CAUL list, as well as those for the Executive and the Datasets Coordinators were changed over.  Some advantages of the new software are that it is much easier to manage, being web-based, and it is much easier to create new lists for members.  New lists have been established for CAUL statistics, the Statistics Focus Group, ULA and the ULA Working Group, the CEIRC committee, the Scholarly Communication Working Group, the ADT Policy Group, and the CAUL-web list for discussion of technical aspects of managing web sites.

A major effort was put into following up CAUL debtors, mostly CAUL libraries, for late payments and short payments, mostly CEIRC-related.

The final report of the Authentication Project was requested by the ARC.  Although the report prepared by UNSW and the record of the final decisions of the rump of the steering group were forwarded with details of the final audit report, the ARC requested the official pro-forma which required detailed reporting against the original RIEFP application.

Work has started on a minimalist reworking of the CAUL web site format.  This is best demonstrated by looking at the Best Practice pages at http://www.caul.edu.au/best-practice/  A smaller logo has been commissioned, and when time permits, some standard templates will be set up to allow new pages to be composed by members of CAUL working groups.

2. Presentations.  ALIA Forum on Consortial Purchasing, Canberra, 14 October 2002 – presentation on CAUL’s consortial model.  The forum included representatives of a range of ALIA sectoral groups and some non-ALIA groups such as FLIN and ASLA.  The purpose was to determine if there is a role that ALIA can play in assisting those groups who have little or no experience in consortial purchasing.  Other presentations on consortial models were given by Julie Rae (the Victorian Gulliver network) and Cheryl Brickell (CASL).

3. Meeting Planning.  A major part of the Office activity revolves around meetings – their scheduling, venue and catering planning, travel arrangements for attendees, preparation of agenda and meeting papers, preparation of minutes, and a large proportion of the final task list.  Since September, these included:

ADT members’ meeting, Sydney, 23 January 2003;  

ADT Policy Group 28/10/02;  

CAUL 2003/1, Melbourne, 9-11 April 2003.

CEIRC Committee 27/11/02;  

CEIRC Committee, Sydney, 24 January 2003; 

Datasets Coordinators meeting, Sydney, 20 January 2003;  

Executive Committee (& joint meeting with CAUDIT & NCODE-FLA) 10-11/11/02;  

Executive meeting, Brisbane, 13 February 2003; 

Statistics Focus Group Forum on e-metrics, Sydney, 20 January 2003;  

Statistics Focus Group Meeting, Sydney, 21 January 2003;

plus arrangements for the following:

ALCC Meeting, Canberra, 6/2/03 – Eve Woodberry; 

Anne Horn’s representation of CAUL at the UNESCO Forum on the Preservation of Cultural Heritage 4-6/11/02; 

President’s visit to Fisher Library and SII forum 17-18/10/02 & the CAUL Office, the NLA and the AVCC 21/10/02; 

President’s visit to Canberra for meetings with John Mullarvey, Senator Lundy and Vic Elliott 13/3/03

also participated in the following:

Workshop on the Formation of the Coalition for Information Literacy Advocacy 13/11/02.  

Australian Library Collections Taskforce 22/11/02 

Walter Turnbull (accountants) re BAS revision and submission to the ATO 16/1/03 

CAUL/CAUDIT/NCODE-FLA teleconferences 11/12/02, 25/2/03, 18/3/03

4. CEIRC Activity.  

October through to January was a major renewals time for consortial subscriptions, in addition to new offers from Nature Publishing Group, Oxford University Press and PsycARTICLES; 

A major effort was undertaken in 2002 to move the subscription cycles of products invoiced by CAUL into a calendar year cycle.  This is expected to simplify both the renewal processes and the invoice preparation and payments.  It will enable multiple invoices to be presented at the same time, with the option for universities to handle fewer payments to CAUL.  Moving to a calendar year cycle required universities to pay between 13 and 17 months’ charges to take their subscriptions to the end of 2003.  Where it was not possible for the university to pay more than 12 months, the option was available to pay to the end of 2002, then subscribe separately for 2003.

Survey of members regarding prospective renewal of Wiley contract.  

Involvement in discussions regarding DEST SII proposals. 

Finalisation of OUP Journal, Harrison’s/Hurst’s and PsycINFO/PsycARTICLES agreements, and ACS Journals renewals.

5. Meetings – CEIRC-related. 

ICOLC in Nashville, Tennessee 19-21/9/02

From September to December:

Pascal van den Nieuwendijk (Elsevier Science in Singapore) regarding which products are appropriate for consortial handling and which are better managed directly with each university;  

Jeroen Prinsen (ISI) regarding continuing relationship with CAUL in parallel with the ISI/AVCC relationship, and assisting communication by central circulation of ISI information to members;  

Sarah Blatchford (Blackwell Publishing) regarding new publishing models, CAUL members’ preferences, and transferring the coordination of subscription information and invoicing to the CAUL Office;  

Leeonie Douglas (Aspect Financial) regarding company reporting products with data supplied exclusively from the Australian Stock Exchange and education in the processes of consortial operations;  

John Dwight (DA Information Services) regarding appropriateness of presentation of offers to CAUL, changes experienced in the last couple of years, members’ priorities; 

Antoine Bocquet & Nicky Hewlett (Nature Publishing Group) regarding presentation of proposal to CEIRC participants;  

Alex Pring (Lexis Nexis) re reconciliation of LN accounts;

Brad Rosairo (CSA) – newly appointed representative of CSA in Australia foreshadowing proposals to CAUL, and some rationalisation of the various CSA packages offered to CAUL over the past 8 years.

Linda Romer, Britannica re move to banded pricing and calendar year subscriptions; 

From January to March:

Two meetings with ISI, John Shipp & Eve Woodberry 21-22/1/03;  

Bruce Heterick (JSTOR), John Shipp & Eve Woodberry 21/1/03;  

Scheduled meetings during Sydney Online with HCN, Blackwell Publishing, Springer, BIOSIS, Euromonitor, ACS, CAS and Swets; 

Eva Scheer (Wiley) 5/2/03.

Taylor & Francis personnel: Jerry Mayer, Dr David Green, Publishing Director,  Jon Conibear MD of the journal division in the UK, and Sarah Blatchford 11/2/03

Peter Smith & Sid McNeal (EBSCO)  19/2/03

Mike Taylor, Senior Account Manager, Daniel Rodriquez, Marketing Manager and Tim Rapp, Managing Director, IHS 14/3/03

Aine Rice & Belinda Sharp (Ovid) 20/3/03

Julie Stevens & Jon Ward (ProQuest) 20/3/03

Jim McGinty, President, Cambridge Information Group (CSA & Bowker) 27/3/03

ICOLC in Las Vegas, Nevada 27-28/3/03

6. CAUL Office. The Chifley Library, in which the office is located, has been undergoing extensive renovations since September 2002, and is not yet completed.  For the staff this has meant boxing up most of the files, and vacating the office completely twice for ceiling renovation and for recarpeting, and other interruptions due to the installation of new wiring, temporary air conditioning and fixing problems with fax line, network, keyboards and printer, all directly attributable to the renovations.  

It has also meant that the replacement of the administrative assistant has been deferred until the office can be restored permanently, and the additional space next door can be taken up.  During this time, from late October, the CEIRC Assistant worked some additional hours to compensate partly for the vacancy.
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