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Section
1.  Information Resources

Action
4.  Continue the development of the Australian Academic Research Library Network (AARLIN) Project

Responsibility
Earle Gow

Time-line
Ongoing (to 2004)

Activity since last report
1. Selected software for AARLIN system, signed contract with preferred vendor, Ex Libris, December 2002.

2. Installed hardware and software.  Feb/March 2003.  

3. Commenced training of library staff in participating libraries.  Universities clustered into 4 groups.

4. Group 1 training completed in April.  [Groups 2 to 4 to be trained in June, July/August, and October respectively].

5. Work commenced on Consortium Agreement, and Governance and Administrative Structure.

Achievements since last report
1. Successful transition from proof-of-concept pilot to AARLIN operational system phase.

2. Attracting international attention among scholar-portal developers, and software developers, as leader in adopting a “consortial model”.

Publicity, reports, publications since last report
1. Presentations on AARLIN at Conferences (Information Online 2003), Australian Subject Gateways Forum Interoperability Workshop, November 2002).

2. Press releases from La Trobe University which triggered reports in the Age and Australian newspapers.

3. Interviews on regional radio.

Plan for forthcoming activity
1. Progressive roll-out of AARLIN to all 21 participating members by end of 2003.

2. Accommodate approaches from other Australian universities, wishing to join AARLIN in 2004.

3. Continue to improve the level of sophistication and functionality of the AARLIN system, by collaborating with software developers.

Recommendations to CAUL
That CAUL continue to support and promote AARLIN as one of its major initiatives.
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