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Author:  Felicity McGregor

 (Date:2.9.02;  Date of previous report: 22.3.02)

Section
BEST PRACTICE

Action
Establish a web-site for sharing CAUL information on benchmarking, performance measurement and quality frameworks, including the results of surveys and other measures.

Responsibility
Felicity McGregor

Time-line
ongoing

Activity since last report
Best Practice Working Group met during Perth meeting. Email consultation since.

Web site

BPWG discussed recommendations in the agenda paper on best practice. Most of our subsequent recommendations related to the website.

· The agreed purpose of the site was that of sharing results, eg. Materials Availability Survey and providing links and useful information.  

· It was noted that the second volume of the EIP Best Practice manual was intended to be a dynamic website that could be updated regularly, but this was not achieved due to funding restrictions.  It was suggested that this document could be reviewed for relevance and then updated.  (this would involve identification of funding)

· Distribution of ownership for the CAUL website needs to be in manageable blocks.  The content needs to be separated from the technical aspects of the site.  The content is the most significant factor and the site can then be redesigned, if required, to fit the content.  It was agreed that content where possible should be referral links rather than populating the site with text.

Members of the working party agreed to take responsibility for

· Off-shore – Sue McKnight
· Document Delivery – Lynne Benton
· Reference - Gulcin Cribb (co-opt Barbara Paton)
· Information Literacy – Ruth Quinn (in consultation with Irene Dokatsch, Judy Peacock and Margaret Appleton)
· Client satisfaction – Felicity McGregor
· Electronic measures- John McKinlay (in consultation with Ainslie Dewe and Derek Whitehead)
· Materials availability – Sue Kosse

Visit to Canberra by UoW staff to meet with Diane and Mark Huppert (Web Developer) to discuss issues related to the web site. 

Following a request to CAUL members for data to be loaded to the site, the following comments were received:

General

· Establish an email discussion list for various groups eg DD/ILL

· Develop individual web pages for each of the BP topics

· Display of  PI data could be improved (eg to view all data simultaneously, including all years and all dimensions).

Document Delivery Indicator

· CAUL kit is out of date and does not reflect changes to the Interlending and Resource Sharing Code

· CAUL libraries to disclose data from the National ILL/DD Survey

· Requires manual collection of data

Comments have also been received on the Rodski survey:

Rodski

· Many libraries do not plan to administer the survey annually, however they want access to the site to continue.
· Some of the questions were difficult to understand

· American spelling should not be used

· Data not presented in a useful way

· Need to refer to client comments to review results (won’t this be the case with any survey?)

· Need for additional questions eg for those with large numbers of external students



Achievements since last report
Best Practice web-site

· Agreement reached on method of adding data to website; linking to CAUL Home Page; renaming of site from Performance Indicator Site to Best Practice. 

· Procedures for  uploading performance indicator data circulated to CAUL. Margie Jantti (UoW) fielded a number of questions relating to the site.

· Performance Indicator data for Materials Availability has been added by UNSW, UoW, Deakin and CQU. Doc Delivery has been added by UoW.

· A number of links have been added to the best practice page for client satisfaction and electronic measures as well as links to relevant online publications. A brief case study on materials availability has been added.

· Potentially useful links in the Best Practice Manual have been checked and those which are still live have been added to the site under Other Links
· Alison Ransome administered a CAUL survey on who is using the McKinnon/Walker benchmarks.

· Felicity McGregor updated the CAUL survey on quality-related training.

·  Results of both surveys have been circulated.

Rodski

· Contact list for Rodski circulated.

· Rodski site linked to Best Practice site.

· Documents on Rodski deal and negotiations added to site.

· Questions received from QULOC Quality Working Party.

· Diane Costello is receiving responses to the question of subscription renewal to the survey.



Publicity, reports, publications since last report
Emails to CAUL members requesting addition of performance indicator results to web site.

Plan for forthcoming activity
New group will review progress with the website and questions about Rodski, the Document Delivery Indicator and any other issues.

Recommendations to CAUL
Website

· CAUL to consider value of site and agree allocation of funding for maintenance

· CAUL members to make concerted effort to add information to site in next 6 months

· Review at next meeting

· Invest in web designer to improve impact of page and ease of searching (may wish to include redesign of home page for same reason as this is the public face of CAUL. Despite excellence and comprehensiveness of information on the site, a few comments about  ease of navigation have been received). 

Document Delivery

Fund development of new CAUL DD Indicator for benchmarking purposes (ie keep it simple; use other methods to survey institution-specific issues)

Rodski

Investigate option for access to web-site in years when not completing survey (DC)

Institute simple calendar year subscription cycle which takes account of less frequent surveys (DC)

Existing participants continue to test Rodski for at least two cycles in order to gauge utility. Provide feedback.

Alternative instruments not be investigated at this stage as comparability  and trend data for benchmarking purposes will be more difficult if we adopt a new instrument.
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