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Australian Digital Theses Program

Policy Reference Group 

Report to CAUL

The Policy Reference Group met on Thursday 31 July, 2002.  It considered draft goals, terms of reference and an outline of responsibilities and agreed to them with some amendments. It also noted some changes to the membership of the Group:  the addition of Julie Stevens from ProQuest and the attendance of  Andrew Wells as host of the ADT management team & infrastructure.  
The members of the Technical Committee  are Mark Huppert (ANU), Janet Fletcher (Macquarie), Peter Green (Curtin), Michael Wood (Deakin), Tony Cargnelutti (UNSW, ADT Program Manager, chair).  It was agreed that the UNSW Library Technical Manager, Fred Piper, should be added to the committee.

Issues for CAUL:
1. ADT Program Status.  As agreed at the CAUL meeting, all CAUL members are considered members of the ADT Program and have committed to pay the levy.  There are various levels of participation from the long-term original project members, to active participants who are publishing theses, to new participants in varying stages of preparation for publishing, to the seventeen 17 who have yet to start.  It was agreed to survey CAUL to find out plans and progress, including indicative dates, with respect to ADT implementation.  A list of possible milestones and some ball-park costs (from early implementers) should accompany the survey. These could be incorporated into a draft implementation plan and schedule to assist new members in their planning
2. Participation of non-members of CAUL.  CAUL has already agreed in principle to the participation of CONZUL institutions if they wish to participate.  The close relationship between the two organisations is highlighted in CAUL’s strategic plan.  An issues paper on including non-CAUL institutions in ADT will be prepared and will include identification of product and services to be delivered, any variations in cost between provision to CAUL and provision to others, how product and services could be delivered outside Australia, etc.
Other issues to be addressed include:

3. Metadata.  The question of who owns the metadata in the database needs to be resolved. A paper on metadata content, ownership and re-use will be prepared.  
4. Evaluation.  Methods of evaluation and assessment of program activity need to be developed.  Activity may cover eg the number of institutions which are actively participating, the volume of retrospective conversion of print theses, the number of external sites pointing to the ADT site, the number of hits on the site, etc.  
5. Database Coverage.  In response to questions raised at the Brisbane meeting on the need for a national database of higher degree theses, members discussed whether the ADT central metadata database should be widened to include metadata for print-only theses.  It was suggested that there is merit in widening the coverage for resource discovery purposes but not making any attempt at full retrospectivity.  An issues paper will be prepared on extending the metadata repository to create a database of Australian higher degree theses, whether or not in digital form.   
6. Long-term Access & Preservation.  An issues paper will be prepared on long-term access to digital theses. 
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