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Report to CAUL 

Author:  Barbara Paton

 (Date:   23/8/02;     Date of previous report:   22/3/02)

	Section
	1. Information Resources

	Action
	4.  Continue the development of the Australian Academic Research Library Network (AARLIN) Project

	Responsibility
	Earle Gow

	Time-line
	Ongoing (to 2004)

	Activity since last report
	(i)
For AARLIN Prototype:

Meetings of the AARLIN Steering Committee and AARLIN Implementation Group held in April and June

(ii)
For AARLIN Stages 2-4 (2002-2004)

AARLIN Management Committee established and held first meeting August, 2002

Meeting with and presentation to DEST officials , July 2002

Development of logo underway



	Achievements since last report
	(i)
For AARLIN Prototype:

Completed trial of AARLIN on 6 nominated test sites, involving 120 researchers in the broad disciplines of Humanities, health Sciences and Engineering.

Researchers completed post-trial survey questionnaires

Final report to ARC drafted (to be submitted by end of August)

(ii)
For Stages 2-4 (2002-2004):

Appointed Project Officer

Issued RFP for Phase 2; selection of supplier well underway.

Confirmed 21 participating universities in next phase of AARLIN.

Completion of 6 monthly report to DEST



	Publicity, reports, publications since last report
	Redeveloped AARLIN web site (and there is a link from the CAUL home page)

Demonstrated AARLIN prototype to visiting groups of librarians from Hong Kong and Scandinavia in April and June respectively, and to DEST officials in July

Presentation at the AVCC Library Conference for senior librarians on 5 July. 
Conference papers at appropriate international conferences in Shanghai (June) and Kassel (August)



	Plan for forthcoming activity
	Completion of contract negotiation with a supplier  Q3, 2002

Complete and confirm implementation plan and roll-out schedule to participating libraries.

Install hardware and implement software for operational phase Q4, 2002

Commence roll-out to participants in Q1, 2003

Complete development of logo for AARLIN.

Implement regular information dissemination mechanism to participants.

Planning for roadshows in Q4, 2002

Presentation at Australian Subject Gateways Forum Interoperability Workshop, 7 November 2002

Presentation at Information Online, January 2003



	Recommendations to CAUL
	That CAUL continue to support and promote the achievements of the AARLIN project.
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