CAUL Strategic Plan

Report to CAUL

Author: Ray Choate

Date: 25 March 2002;  Date of previous report: 11 September 2001

Section
Information Resources and Services

Action
Develop a business model for Research Resources Australia

Responsibility
Ray Choate for RRA Executive

Time-line
Ongoing

Activity since last report
Two financial planning documents prepared by consultants.

Discussions held with DEST officials concerning 2001 grant applications.

One meeting of the RRA Executive.

Report to CAUL Executive, February 2002.

First steps towards union catalogue of two existing stores.

Discussions of concept at Peak Bodies Forum, and group formed to consider cooperation action between library sectors.

Achievements since last report
Financial planning documents received, and being considered.

First steps towards union catalogue of two existing stores.

Publicity, reports, publications since last report
N/A

Plan for forthcoming activity
· Seek affirmation of commitment from CAUL membership, including last copy, no duplication concept.

· Develop financial scenario(s) based on consultant’s reports and CAUL commitment.

· Develop membership and ownership models in accord with CAUL commitment.

· Participate in discussions with other sectors concerning cooperation and collaboration, including consideration its role in the national information strategy.

· Hold discussion with DEST officials concerning 2001 capital grant application, and 2002 applications.

· Organize applications as appropriate for grants.

· Develop union catalogue of existing stores, and undertake overlap studies.

· Standardise access protocols and charges between the two existing stores.

· Liaise as appropriate with the AVCC.

Recommendations to CAUL
That CAUL reaffirm its commitment:-  to the national store;  to a single copy, no duplication store, which is available to all Australian academic and research libraries; and that no unique copy will be discarded without consideration for inclusion in the national store collection.

That CAUL give guidance concerning a preferred membership model, either: (1) all members pay equally; or (2) membership by category, eg. contributor and supporter.
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