CAUL Meeting 2002/1

AUSTRALIAN DIGITAL THESES

Background

The ADT Program Members met in Brisbane on 14 September 2001.  Participants requested NSW members to address the strategic direction, business and governance of the ADT Program.

NSW members prepared a draft business plan which was circulated to CAUL members for comment in February 2002.  

Recommendations

These recommendations reflect the majority of comments received on the draft business plan.

1. The ADT Program to be a CAUL Program managed by the University of New South Wales Library

Comment: This is a cost-effective arrangement and will not disrupt the continuation of the Program

2. A two-tiered governance structure to be adopted, comprising a Policy Group and a Technical Group.

3. The ADT Policy Group to have the following membership:

2 CAUL members (one to be the Chairperson)

CAUL Executive Officer

1 representative of the Council of Postgraduate Associations

1 representative of the Deans and Directors of Graduate Schools

1 representative of the National Library of Australia

ADT Program Manager (also to act as Executive Officer of Policy Group)

Comment: NLA representation is needed to provide advice on archiving and long-term access matters.

4. The ADT Technical Committee to have the following membership:

ADT Program Manager (Chairperson)

4 representatives of participating members

5. CAUL to invite CONZUL to join the ADT Program.

Comment:  Governance and financial arrangements can be revised if CONZUL decides to participate.

6. All CAUL members to pay the same annual fee to be determined by the ADT Policy Group

Comment: This is simple and cost-effective.  The fee is not related to the level of participation. For 2002/3, the fee will be in the order of $1800.

