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	Section
	INFORMATION RESOURCES

	Action
	Continue the development of the Australian Academic and Research

Library Network (AARLIN) Project.



	Responsibility
	Earle Gow

	Time-line
	Ongoing (to 2004)

	Activity since last report
	(i) Commenced trial of AARLIN on 6 nominated sites, involving 120 researchers in the broad discipline areas of Humanities, Health Sciences and Engineering.

· Researchers completed pre-trial survey questionnaires

· Questionnaire developed for post-trial evaluation


(ii) Preparation for Stages 2-4 (2002-2004) underway, following

receipt of DEST Systemic Infrastructure Initiative Grant of $2.8239 million to translate pilot project into a national system capable of servicing all Australian universities and other research institutions.

	Achievements since last report
	(i) Addressed issues and refined features relating to the interoperability between component features of a library portal 

(ii) Examined critical requirements associated with establishing an infrastructure and software development and maintenance approach that will:

· Save duplication of effort

· Provide for scaleability

· Be sustainable

(iii) Explored technical facets of library portal features, and

identified aspects requiring further development, and issues impacting on that development.

(iv) Success in getting DEST SII Grant to continue the encouraging 

developments achieved to date.



	Publicity, reports, publications since last report
	1. Established web site.

2. Demonstrated AARLIN prototype at pre-VALA Seminar in Melbourne in February

3. Planning for 'roadshow' mid-year.

4. Conference papers at appropriate local and international conferences.


	Plan for forthcoming activity
	1. Analysis of post-trial evaluation.

2. Completion of pilot in mid 2002 and transition into operational phases of AARLIN as a national system. 



	Recommendations to CAUL
	Capitalise on the achievements of the AARLIN project by promoting it more strongly.  
(How about a link from the CAUL homepage to the AARLIN website?)
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